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The company has focused on corporate governance and sustainability by elevating these priorities
from merely business goals to key missions that all sectors must jointly drive forward. Amid the
intensifying climate change crisis, growing environmental challenges, and increasing expectations
for good governance and transparency from all stakeholders, the company has integrated
sustainability concepts into all dimensions of its operations: environmental, social, and governance
and economic. We recognize that organizational success cannot be measured by financial

performance alone but must also reflect the value delivered to all stakeholders.

In this regard, the company has established comprehensive policies and management
approaches for corporate governance and sustainability, emphasizing good corporate governance
and transparency alongside the development and use of clean energy to reduce greenhouse
gas emissions. We focus on efficient resource management and utilization, developing human
resources and communities, as well as building business partnerships with shared visions for
driving towards a sustainable future. As a result of this commitment, in 2024, the company
received an “Excellent” (b-star) corporate governance assessment from the Thai Institute of
Directors Association (I0OD) with support from the Stock Exchange of Thailand and was ranked
at level “A” in the ESG Rating assessment. These achievements reflect our commitment to
conducting business according to good governance principles, with transparency and

organizational management that meets international standards.

The company will continue to develop and elevate operational standards continuously by
systematically integrating environmental, social, and corporate governance policies and
practices into all business processes to create shared value and sustainable growth for all

stakeholders.

On this occasion, | would like to thank our shareholders, Board of directors, executives,
employees, business partners, and valued customers who have been instrumental in driving
the organization toward sustainability, creating a sustainable society and environment for all

sectors.
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Message from the Chairman of the
Executive Committee

Integrating ESG approaches into business
operations brings opportunities for
comprehensive organizational development.
Despite the challenges, the company views
sustainable development
as an important strategic investment.

Mr. Sa-nga Boonsongkor

Chairman of the
Executive Committee
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6 XVWDLQDELOLW\ 5HSRUW

6XVWDLQDELOLW\Y 5 HSRUW

ORVKL ORVKL 5HWDLO &R KB RURPIBDRGS B XE0 UH & RS\
UHSRUW WR FRPPXQLFDWH WKH VW UWKIHW\ D B H RFFDH\
LWV EXVLQHVYV RSHUDWLRQV 7K IFW FRQMLEGHMIW RERH
UHSRUW KDV EHHQ SUBH 6 DBHSE®R U@ LDFF RULGADLDRML X HY
WKH 6XVWDLQDELOLWYQBEH®RDQGE QN KX I6& N VKB @ D\E\
6HUYLFH ,QGXVWU\ 7KH VFRSH RI LQIZDWHXRXK® \G
UHWDLO EUDQFKHV X®GHODMDKCH &R IDLP\HVY URDFPHHUR |
WKLV UHSRUW FRYHUV BAHKH S H UL R BKILWURKP LAD /MU
&RPSDQ\ V ILQDQFLDO VWDWHPHQWYV

/KLY UHSRUW KDV EHHBRRWPKODHWHGHNRW RDIFEXIURDM
*RYHUQDQFH DQG 6 XVWDLQDEOH "HSHERSYR B QW GBEX
&KLHI )LQDQFLDO 21ILRHDWW R EHHYQDIRF\HH B QWS RG6
&RPPLWWHH IRU DSSURYDO |IRU SXEOIL@IRVUIPDQV LA
LQGHSHQGHQW H[WHUQDO DJHQF\ LQ WKH IXWXUH

JRU PRUH LQIRUPDWLRQ SOHDVH FRQWDFW

OV 3L\DWLS 'LORNVUL

6HFUHWDU\ RI WKH &&RUSRUDWH *RYHUQDQFH DQG

ORVKL ORVKL SHWDLO &RUSRUDWLRQ 3XEOLF &RPS
7KH ODOO 7KDSKUD 6KRSSLQJ &HQWHU

WK J)ORRU 5DWFKDGDSKLVHN 5RDG 7KDSKUD 7DNV

TKRQEXUL %DQJNRN 7THO

(PDEGBPRVKLPRVKL FR WK

"HEVLWH Z7ZZ PRVKLPRVKL FR WK
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2UJDQL]DWLRQDO ,QIRUPDWLRQ

Vision
/7

Bringing happiness through the creation
of exquisitely designed products

/7
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6XVWDLQDELOLW\ 5HSRUW

Core Values
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6 XVWDLQDELOLW\ 5HSRUW

2UJDQL]DWLRQEDO 6WUXFWXUH DQG

7KH FRPSDQ\ RSHUDWHY UHWDLO VW RWHRWX SWK D W b1
3URGXFWV ZLWK GLYHUVH PRGHUQ\ X®BE6UWNVKRF
ORVKL ORVKL ORVW SURGXFWV VROGIWUSV XQHS B
<RXU (YHU\GD\ /LIH 7KMVFW®RSOVWH WKW HJRY KV LOVY
D FRPPLWPHQW WR FRPSVHRRGWLSHRGRHWW \DROMGC
XQGHU WKH FRPSDQ\ VWD QGBR CRFWNY QL\RR G K M Hy
WKURXJK H[FHOOHQW G H \WLQ @ RSWUKRLGXEWKL WMROXHAL
DFURRMD/WHJRULHY WR PHHW BXWWR\PHWLROHEV 3F®
JWHPV %HDXW\ $FFHVVRWLHHW $RID U HOR G R VUIPLHQNL
2WKHUV FUHDWHG WR HWRW FXWWBWHB @QHHNGEE G RV
RSSRUWXQLWLHY WKHHAVRROSGOWUKBKHREWHOBE DI
6WDWLRQ WR H[SDQGPISWQ \WKDU/J HX\W WX WW REPLHRD B E
ODXQFKLQJ WKH *D U CFLRFQ FEHUDVD Gl RF)OH.Q WRE RN K
OLIHVW\OH SURGXFWV DLPHG DW WHHQDJHUV DQG

$V Rl '"HFHPEWKWH FRP SD QR SKHDILD IV WRRVD (S QEARNDLEAKHHW DF
DOO UHJLRQV RI 7 MRVED QR VKR CUSNW DAIQRIORIRD 8 M\
7KH 2. 6KRS YDAROULH \DQRBSUHY 7KH FPRAOSDLQR\QVEWR WL

IURP ZLWK D QHRL GO RRIQVERIKNR P JURIZQIPEWLQJ V
EXVLQHVV H[SDQVLRQ [H\D 5EAMGWLQID §RIQD/OX P B UR
FRPSDQ\ YQRBPSRUW XQGHU )LQDQFLDO 5HSRUWYV

9DOXH &KDLOQ

7KH FRPSDQ\ RSHUDWHEXDWHD SHROXOWEXVEQRVYV
IXUQLVKLQJ SOXVK WKRWR/Q W WIHDIXR\Q H B R VPEHRWL K I/ Q
SHW DFFHVVRULHVY DQG RWKHUV 3R GXRWEX DA [
KRXVH %UDQG SURGXRW\R X§EOY PH UR KB QGIWBIL OV DG
UHJLRQV Rl 7TKDLODQGDRWN FRP SDRGXFRFRDBX ID
GRPHVWLF DQG LQWHUQDWLRQDO RD g WIDFEHXWE W \
FRPSDQ\ SROLFLHV W KHQ DGR QP \SWREXEWK G
SURGXFWLRQ DQG SDSPRGWFWHTP/O IDV\ THIQ @ DAV
ZDUHKRXVHVY DQG UHWDLO VWRUHYV

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

7KH FRPSDQ\ V Y DRD{H) AKX QY ERQ M VV WUSREX WD R Q
ODUNHWLQJ DQG 6DOHV DQG $IWHU 6DOHV 6HUYLF

3URGXFWLRQ )DFWRU ODQDJHPHQW

7KH FRPSDQ\ PDQDJHVISBRQXRKWH B @ DJAVARW D C
WKURXJK SODQQLQJ SURG X6 \S B/AKNDDN LPGHIH BVUW L
IXQFWLRQDO ZLWK P REMHWX DG \S\WD BIQW L Z\K LDFHF F
PDWHULDO UHGXFWLR® I NLWRH@RAH FIRID BXQEKO R
UDZ PDWHULDO SURFXRAPWHXIEB LRI HEKXOH QB!
DQG WHUPV ZLWK VWSIULIQDW B8 W OKDOWRU\FRD @
SURGXFWV WKH FRP QK W ¥ FDURX REQHYUNKILLIS
FRPSUHKHQVLYH XVDJH D/JWHRH®HQ AN UDQG APC
3DUWQHUV DUH VHOHRWH G X& ISR G XFRVULRRQV FIDX
PDQXIDFWXULQJ VWDQGDUGV DQGXWDHDWHS BQ\R U
HYDOXDWLRQ WR E XLOIE QR@Z WK UR HJ R O B VDLERA
XQGHUJR VWULQJHQW TXDOLW\ DQG VDIHW\ WH
2SHUDWLRQV

7KH FRPSDQ\ HPSKDVL]HMVR QWUR /D VXIS IS OLXHDLD
VWDQGDUGVY FRYHUL@RRGRWXRIQFK K FN\L | LDFQDGA
HOQWU\ $IWHU LQVSHFWDRRQ@ LWHKHPRRSMHIIIQW PIB (
LQYHQWRU\ FRQW U R ON LRSS URRSQW D ¥R X W RSWIRX
HIILFLHQW SUREOHP UBIVRDXEVL\R QV K HV WRIFPS/D Q F
DHVWKHWLFV RSHUDWLRR IPO® \LPIH W \F XO\QNER 8 Bl E
GHPDQG UHVSRQVH

'LVWULEXWLRQ

7KH FRPSDQ\ IRFXVHV R @ HFRWSDOIG HFQXVMWRP WU [
SODQQLQJ VI\VWHPV FROMPERWN\Q JTWDPLYI BRC
FRRUGLQDWLRQ EHWZWHQWWR HJVURQMW R @ VG |
SHUIHFW FRQGLWLRQ UHDG\ IRU VDOH

ODUNHWLQJ DQG 6DOHV

7KH FRPSDQ\ FRQGXFW VVKDS NCHAWLLY' L W Q& VF W X
GHSDUWPHQW ZKLFK DB BQ\]AVQD QR G HVOH DRI
LQIRUPDWLRQ OHDQZK LPGHHQ VWV Y H OHFRAGVX R WJ & HB)
RQOLQH DGYHUWLVLQUHGR SH & DR BN U WKIHS P
FXVWRPHU EHQHILWYV SURWRWW HR QAHDOW BW HIH B (
LQ DOO EUDQFKHYV

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

$IWHU 6DOHV 6HUYLFH

7KH FRPSDQ\ SULRULWL]HV DIWHU DRQQHD W HDM
SROLF\ WR DFFHSW S URE\®HPDWKL B FSFJHRLEBXAE W X
UHIXQG RU H[FKDQJH WY\S/OCH.R) W) ¥ & \D Q RO VHDIEGH
ZHEVLWH VRFLDO PHGLIDQWDAG VZHW®KSKRDIH & X
UHVROYH LVVXHV 7KH PR PS$IDRX VDAOR/ARH B R\QDGXIE
FRQWLQXRXVO\ LPSURYH RSHUDWLRQV

7KH FRPSDQ\ KDV D WRWDO RI \VIX@BRIPMIQW FWR
JLODQFLDO ODQDJHPHQW ,QIRUPQWLR®YRUIFKODORDR
,QIUDVWUXFWXUH

$FFRXQWLQJ DQG )LQDQFLDO ODQDJHPHQW

7KH DFFRXQWLQJ DQG ILQD @RHGGHS D QWIPH®m WW
DFFRUGLQJ WR DFFRXQWRQ@N V@D BEHNEHO PBQ
WD[ SODQQLQJ SUHSDUHV ILQDBQWVEXO VWHPIRUWW
LOQYHVWPHQWY IRU PD[LPXP EHQHILW DQG HVW
' QIRUPDWLRQ 7HFKQRORJ\ 6\VWHP '"HYHORSPHQ
7KH ,7 GHSDUWPHQW G HYQ-RIORRSM D\YGVAPVY QWD
PDQDJHPHQW DFFRXQWQWDLDYGGRWRHIHFEXEEY
XS GDWD GHYHORSV GilJLRLH® B\O D\ IR S PR Y\LRS
HPSOR\HHV DW DOO OHYHOV

+XPDQ 5HVRXUFH ODQDJHPHQW

7KH +5 GHSDUWPHQW RGQGGHOHMVORBISPURMNRH B R
FROWLQXRXV WUDLQLQU HRSO RNHLIDD &R YHIGID S\
PDQDJHV FRPSHWLWLYHGHRWPSBQY BWURRUPOQ G |
SURPRWHVY DQ RUJDQL]DWLRQDO FXOWXUH FRQ
3URFXUHPHQW

7KH FRPSDQ\ V SDUW @GHW WHOWHFDULHR@WS ERFIH QY
GHSDUWPHQW V SUHDOQP LIGFIDWY LYRFHQU/L LLFIDONKLARLQD §
VWDWXV DQG RSHUDWLRQDO KLVWRUWR BBUMWQ!
HQYLURQPHQWDO VRFLDO DQG JRYQWQDBRBM X
7KH FRPSDQ\ FRPSDUHV TXRWHG SOXKHAHEHIR WK °
DQG FRPPHUFLDO WHUP QHJRWLDWRRIQQDWRKHD
8SRQ DSSURYDO SDUWQHUV DUH RUDLMWHD® GI\OU |
IURP WKH SURFHVYV

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

6WRUHIURQW ODQDJHPHQW
%UDQFK VWRUH PDQDJHRHAW X\ GHUPDILAIDY B
GLVWULFW PDQDJHUVL@X R UDIAKDRBSWHUMLD IOR Q
VWDQGDUGYV LQFOXGLQJ VDOHV D @G \SHUMWLRERIC
GHYHORSPHQW DQG W WD L' DV W U MFRV HPMHYDDIW H W
FOHDQOLQHVV DQG RUW HFX® WRHP\HW OEB0BYH L@
DWPRVSKHUHY DQG HIILFLHQWO\ PEGHP\VUWWRC
WR HQVXUH VPRRWK EUDQFK RSHUDWLRQV DQC
,QIUDVWUXFWXUH

7KH FRPSDQ\ SURYLGH W\ RISJHDWDIWILFEQWX UH F & |
ZDUHKRXVHV WUDQV SIRRMXNVDI\D ERQ LW I MAH PAL WKK
SUHVHUYH VDIHW\ DQG JRRG ZRXWQQS CHIY\L U R
H[SDQVLRQ DQG LPSURYHPHQW WR DFFRPPRGD

ORVKL ORVKL 5HWCL
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6XVWDLQDELOLW\ 5HSRUW

6XVWDLQDELOLW\ DQG &RUSRUDWH *RYHUQDQFH $
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6 XVWDLQDELOLW\ 5HSRUW

&RUSRUDWH 6XVWDLQDELOLW\ 3ROL

'GHQWLILFDWLRQ DQG (QJDJHPHQW

7KH FRPSDQ\ UHFRJQL]JHV WKDW VXIVRWD\Y. @IEOH[E X!
DOO UHOHYDQW VWDNMKR®E@HUD ODURXS Y QTK HE H QR
UHODWLRQVKLSV ZLWKFW RN EXF LLAQHBMPDEIRMU RRD
FXVWRPHUV VXSSOLHUV HPSOR\HRY XQK W H K RI0QC
DQG JRYHUQPHQW DJH QU HWD QTR HRN/QXW H VWK IH. FFLRHPX
VIVWHPDWLF ZRUN S URIFGINRW PROQRDL G H YWHKOHR SR W
([FKDQJH Rl 7KDLODQ GV WIOINH KR QIS D@@ODOLYH
HQJDJHPHQW FKDQQHOV OB W RPPXIDRB /W E FDE BH
H[SHFWDWLRQV Rl HDFK JURXS 7KHWRVYM\D/PGE GRQ
PRQLWRUHG )XUWKHDEROHWSDQ VRIS WRIR @ H 9 H
([FKDQJH KDV HQDEOHG WE&H/RRBRD @\ IWR PUHFHLY"
FRPSDQ\ V ZRUN SURFH\VSUHDF VG R HV H7\W RVVOHDIGED |
RI VWUDWHJILHY DQG VXFFHVVIXO LPSOHPHQWDWL]

,GHQWLILFDWLRQ3RJILRDWWU | BWLRYXWMV]DWLRQ IRU

,Q WKH DQQXDO DVVHVWRH @R RS DRD W IR QLAXTF WW\GX Bl
LVVXHV E\ UHIHUHQFLQJ WKH JXLGH®ILL®HYV, QI \WLKDHA
BWDQGDUGY 7KH FRPSDQ\ JDW K HIUG EDH@E KORIDUN LI
FRPSDQLHV LQ WKH VDPH RU VLPLOOHWWWGEXVMULW
VHFWRU IURP WKH 6WRFNQI[RKDBDRWH RQ 7K R P OGS |
06&, DQG 6 3 *OREDO 7KHI ERBEQODY RDWR WRMSHOWI
SUHYLRX@ZKHDW FRQVLGHULQX®WDQJH VYRR YEDXWLLROX
EXVLQHVV GLUHFWLRQ QAMWBRBKRIOHGWH U @ HRKADGH. R W
LVVXHV IRU LPSDFW DVVHVVPHQW DQG DQQXDO SU

ORVKL ORVKL 5HWEL



6 XVWDLQDELOLW\ 5HSRUW

SURFHVVY DQG 6WHSV IRU $VVHVVLQ
7KH FRPSDQ\ KDV DVVHVVHG PDWHULDO VXVWDLQEC

,GHQWLILFDWLRQ RI ODWHULDO 7TRSLFV

7KH FRPSDQ\ KDV LGHQWLILHG NH\ VXVWDLQDELOL
ILOWHULQJ WKHP WRH WWRH B WILRVX [SQ RAHY BROFRED/LL
FKDLQ DQG EXVLQHVV \0RWL YLWW HF DRV V¥ KIMQDFOR 8 DY
LPSDFWV ZKLFK VHUY RVGHW B Q PLLRGSLRIUIVWD KQHV R B X
PDQDJHPHQW DSSURDFK

7KH LPSDFW DQDO\VLYV RURPDWK N R BHUKN KIDFWHEH |
JURXSV FRQVLVWLQJ RI

&XVWRPHUYV

6XSSOLHUYV

(PSOR\HHYV

6KDUHKROGHUYV

%XVLQHVV SDUWQHUYV
3URSHUW\ OHVVRUV
&RPPXQLWLHY DQG VRFLHW\
*RYHUQPHQW DJHQFLHYV

7KH FRPSDQ\ KDV HVWDHOLEKHWIGGIHFGS DEW RO V \DH
PHGLXP ORZ DQG YHWLORYLRQWKUULNINBDQBHHPR
/KLV LV WR HQVXUH HIILFLHQW FRPPXQLFDWLRQ R

7KH LPSDFW DQDO\VLVURNERQNGER® LR W RWOWDHOG |
FRYHULQJ GLPHQVLRQVFRI FRBBRW D VWH GRE G U IQLDRD
ULJKWV 7KH FRPSDQ\ $iZDQY WHRHGHYLHRAR SV ¥ RU G/HKC
FRPSUHKHQVLYH ZLWK SODQV WR FRQG XKW VLW WH
HQVXUH WKDW WKH DQDO\VLV SURFHVV WUXO\ UHI

SULRULWL]DWLRQ

7KH FRPSDQ\ KDV FRQGXFWHG DQ DVVHVVPHQW RI
FROODERUDWLYH GLVFRVWKRQRD Q& UDUMHN H R YWHHLE
'"HYHORSPHQW 6 XEFRPPLWWHH UHVXOWLQJ LQ D W

ORVKL ORVKL 5HWEL



6 XVWDLQDELOLW\ 5HSRUW

JURP WKH DVVHVVPHQW LW K XH\R WRDBN KGIHW VIHIDHAF
VXVWDLQDELOLW\ LVVXMAMHFRRRE0EUVQEXYR QY H QY
VWDNHKROGHUV LPSRKHKBRW HORVIWMK® WRPSHYOH OR
DSSURDFKHVY WR UHVSRQG WR VWDNHKRORBZHKH [S F

SULRULWL]DWLRQ IRU 5HSRUWLQJ

7KH FRPSDQ\ KDV WDNBQVWEBHFNHVZKXNKVEDQYHBE
&RUSRUDWH *RYHUQDQFH DQG 6X\GNDQ Q DFROHY HOWH
WKH ([HEXWLYH &RPPLWVOHH6XY & WIQHD EAH SR Y B W/R
WKHLU DSSURSULDWHQEXV LI} \D 6 R DAPH@MD DIGN K\
WKH &RUSRUDWH *RYHU QIRPPH \D\W 8 H5 XW WHD\L i) PEDOF
FRQVLGHUHG WKH FRPSDQ\ V NH\ VXW WL @B BUDMN
IRU SUHSDULQJ WKH RUJDQL]DWLRQ V VXVWDLQDE

ORVKL ORVKL 5HWEL



6 XVWDLQDELOLW\ 5HSRUW

$QDO\WLV RI 6WDNHKROGHUV LQ WKH %XVLQHVV 9L

The company places importance on both internal syntbekigranbtakdiaridadentified
stakeholders who have direct and indirect relationships withotide bicsmasagalue chair
these relationships appropriately. The company diwdas gtakpboldestomes,
suppliers, employees, shareholders, business partners, propaedgitgsarsg] communitie
government agencies. Sustainable business operatiointh esigupeEctoasidevgiectations
of each stakeholder group, as each group has diffeoeist needs and expecta

ORVKL ORVKL 5HWCL
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6 XVWDLQDELOLW\ 5HSRUW

$VVHVVPHQW RI .H\ &RUSRUDWH *R}
"HYHORSPHQW ODWHULDO 7RSLFV

The company has considered and analyzed key caystemtea e devste@ndnt materia
topics, covering all dimensions of business operations, analudinthgweroanenaidso
economic dimensions. me company elevated its process of analyzing key material tc
previous year, both in terms of the number of topjuis, defhitnpas bhssesstnent method:
for prioritization. These changes have occurred due ta tbepecmpany'sainagease
sustainability material topics in line with organizational growtlersiansleligasf a dee
sustainability dimensions, enabling clearer definition of the scopktopikey Hustainabi
selected main material topics are detailed as follows:

(QYLURQPHQWIDI FRPISQOWYLRDV L GHQRNL(LHIH VR
PDQDJHPHQW ( FOLPDWRHEWNQ OHPDI@D HHPRHOW ( (
DQG ( XVH RI (FR 1ULHPH@WS R F NBIJ LRDIW HLUR D OV MHR
( FOLPDWH FKDQJH PDROILIHPN QW LW WKHDOREDW ER
IURP DOO VHFWRUV W RDWHW®R\OLYQF LDHDG/ K 6 VD @MAHQ \
LOYHVWRUYV

6RFLDO 'ZRHGRPASDQ\ KDV FRVERIHSHBFWLHHD U K
FXVWRPHU UHVSRQVLEH®RSP HQ WFRPPX @ L WH FCED®R
PDWHULDO WRSLFV WKDW WHKMUFRPIS BQ \ | SN BN/ R
FXVWRPHU UHVSRQVLEEOLMQH VK LAL WK IEG! FODHXI\DHD R
IXQGDPHQWDO WR EXDOQG IFXYV WRIP G UEU B VER QXK EQ
FRPSHWLWLYHQHVYV DQG PDLQWDLQLQJ D ORQJ WH

*RYHUQDQFH DQG7KHRGRPSP QLPHIQN HRQ DEOLVKHG
LQFOXGLQJ * JRRG FRUSRUDWHQOR WKSGDQ FKDtQ
* F\EHU VHFXULW\ DQG * SHUVR@W OD®RBNDURGK\F
PHHW FRQVXPHU QHHGF H) DR/ MWK BQW O WK N DRR
LPSRUWDQFH RQ * JRRWWRUSRHOW W XRYO U BIDMLF
FRUSRUDWH JRYHUQDQRDLWRFREXLOGEHQOH ERQAUR |
VWDNHKROGHUV DQG VXVWDLQDE OPIDWKSSICD CF KD R
ULVNV DQG EXLOGLQJ FRRSHUDWLRQ ZLWK EXVLQF

7KH FRPSDQ\ SULRULWDMWNULO® MR ®L VD (RO N X
GLPHQVLRQV DQG LV FRPPLWWHG WR GULYLQJ RSH
DQG VIVWHPDWLF PRQLWRULQJ ZL®E GWM B g @& FEIGILD
YDOXH EHWZHHQ WKH FRPSDQ\ DQG DOO VWDNHKR
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6XPPDU\ RI 6 XVWDLQDELOLW\ 7RSLF
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6 XVWDLQDELOLW\ 5HSRUW

6 XPPDU\ RI WKH RYHUDOWWPISBEKR/C

DQG EXVLQHVVHYV

7KH FRPSDQ\\KDNNHKROGHW HGRXSY FXVWRPHUV
SDUWQHUV SURSHUWD @G JRR UV QPRIFPX QLW Q F  HD/C
WKNXVWDLQDELOLW\ PDWMHDNORWRBSS B ¥ WEXMFRU

UHODWLRQVKLS ZLWK WKH FRPSDQ\
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6 XVWDLQDELOLW\ 5HSRUW

&RUSRUDWH *RYHUQDQFH 3ROLF\ D
ODQDJHPHQW

6XVWDLQDELOLW\ ODQDJHPHQW 3RC

7KH FRPSDQ\ SULRULWL]HY GHYHBRYXYH D/Q\GD BEOH
FRPSUHKHQVLYHO\ DGGUHVVLQJHGND VKK RDGE QD EH.
IUDPHZRUN FRYHULQJ HQYLURQFH@EUPBQVREQWD CLC
RSHUDWLRQV DQG KDV FRQYHNNG WKL ¥ RW B DYQD UKE
VXVWDLQDELOLW\ PDQDJHPHQW SROQEQ AHQ F RHPFSAXC
@PHQVLRQV ZKLFK LV UHJXODUO\ UH BDHAHG BEWR L
FKDUDFWHULVWLFV WKDW WHQ® WR BKIDXGIIORBFAR!
DQG LQWHUQDWLRQDO OHYHOV WMKHH FIRPPRSDIQ \ UHHWY
&RUSRUDWH *RYHUQDQFH D@Q& 6GNWDPSDRO®HP H Y M/
PDQDJHPHQW SROLF\ LQ DFFRUGDQRH %R VKGF R P SII
DSSURYDO $GGLWLRQDO GHWDLRXQIE R RWVWK H RK:
XQGHU WKH &RUSRUDWH *RYHUQDQFH 6XVWDLQDEL

/ILQN DQG 45 FRGH OHDGLQJINNWR LWIOH LZAHEN L W B QIO
KWWSV Z77Z PRVKLPRVKL FRDOKRWE FRDVE R UTRNF X

(OYLURQPHQWDO 'LPHQVLRQ

7KH FRPSDQ\ UHFRJQL]HV WKH ZKRLFKUQ/P\W RO RN BII
FRVWY EXW DOVR LPSDJHVR UMK W RM HRIPGDO GI\QIRLFL
PDQDJHPHQW LQ FRPSOPD@MPH KV W K \ORIIDFOH ¥ HVTXXAL
PDWHULDOV UHVSRQVHBW\ \EK BIRX DK LLEIWSHHIDCRDLGRH
5 SULQFLSOH 5HGXFH R X\RHF X BHHRA FHIHY L 7 R € PA-RP
SDFNDJLQJ DLPLQJ WRQKHI@SVD BGLPFRD BWE WKW RX
FOLPDWH FKDQJH ZKLFK KDV ORQJ WHUP HIIHFWYV |

6RFLDO 'LPHQVLRQ

7KH FRPSDQ\ UHVSHFW VGKHXPDIR B L QK WS\H D DFEQIOH BR
IDLUO\ ,W LQVWLO®Y YL HFHRQFR B I CBLHNAVIRQIISHUR BL
SURPRWLQJ FRPPXQLIRFARQYGE ISXE Q/IRF VEKID FRAMSDQL
JXLGHOLQHV 7KLV DLPV WR GULYH HFAR Q/RPLEQWR.
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RI FRPSDQ\ RSHUDWLR @ROHFHODRW H @ WHKD O \H TXLY B
IRFXVLQJ RQ RFFXSDWLRQDO KHRQRHQRDWQ DVKHP AR
GHYHORSV VHUYLFHV DQEC®\DUIZKHIH EXERBPRQ LFFRD
DIJHQFLHYV DQG FRPPXQLW\ QHWZRWRNHMKRGGHDWH
DQG WKH FRPSDQ\ LQ WKH ORQJ WHUP

*RYHUQDQFH DQG (FRQRPLF 'LPHQVLRQ

7KH FRPSDQ\ FRQGXFW\Y EXVXQBYW VZLAMRG B UK FXWRT
UDSLGO\ FKDQJLQJ FXV\WRWP PSS STHHGY LDIQRR FBWS R
SURFHVVHVY DQG VHUYLRB FRDGRW D IVE RIRMH GGID)
FRPSO\LQJ ZLWK UHOHYDQW ODZV UWVNUDM\LRQV L
ULVN PDQDJHPHQW PHDXWW BVQ B RMWXL WX WLHO-DW HG
SUDFWLFH JXLGHOLQHV DQG ZKERWQWBDERZHLR S HWKL
WKH FRPSDQ\ V YDOXH FKDLQ

,Q DGGLWLRQ WKH FRPSDQ\ KDQWGE\YHO RSB W L\QJVV
VXSSOLHUV WKURXJK D 6XSSOLHU 6X\IWQDW | DCEFON-D B
7KH FRPSDQ\ KDV DOVR LPSOHPHQWHGH®AR WKW X
YDOXH FKDLQ ZLWK D IRFXV RQ VODOH'® \D D G GROWVH
3'3$ DQG LQWHUQDWLRQDOO\ UHFRRIQQ LG WW B QC
GDWD DQG SHUVRQDO LQIRUPDWLH G WRR FHXWOWRFPIMLLD
ERWK QRUPDO DQG FULVLV VLWXDWLRQV

Organizational Sustainability Managemiextudipgrdaohls, Strategies, and Organizatiol
Commitments

The company has established goaldbarubpaticies plags in various a@assoich pslienyir
human rights policy, safety, occupationaldmeaitmaent policy, and stakeblagel trsatmen
enables transparent monitoring andgresssarastahability managemériddC eqanassue.
Governance and Sustainable DevelopmeppGotedhiteEdnaorate Governance and Sust
Development Subcommittee, consistasgrainegaasestetlevant departnanisopEspogsible
goals and action plans with refereand toteatadiaally accepted prineiBestauzblas th
Development Goals (SDGs) that abtyatedi.corporate

Additionally, the subcommittee is nespasina folads to achieve establsiiedtiggals an
performance data for systematic maglagereahtvptachds\then presentedoviim&arporate
and Sustainable Development Comsuittizénabf2id skeg by dimensiofdtbivesbgemieiant
with the United Nations SustainabldO@iISREaESdallows:
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6FRSH RI 6 XVWDLQDELOLW\ ODWHUL
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6 XVWDLQDELOLW\ 5HSRUW

7KH 6 XVWDLQDELOLW\ 5HSRYWP B U® WY WD LSGHE R C
(QYLURQPHQWDO 6RFLP®J PIOWK*RIHUQI/QRIQ D QFRI
VXVWDLQDELOLW\ VWUDWHJI\ LVVXHV RI ORVKL ORV

1RWH 7KH FRPSDQ\ KDV HVW D E @ML\HKPHI® W Q ¥ D WRHQP:
PDQDJHPHQW DQG JUHHQKRXVH JDO\HRQVI/URQVUX
FRQWURO LQFOXGLQ®G \EKB XAHOH/T XRHWHI WAK HZ BR P
XVDJH LOGHSHQGHQWO\ +RZHYHU WKHZARRSDQ\ F

,Q VHWWLQJ WDUJHWWURUKHDWIR DIUADID R/ KB DRAPLSK
DQG WKH QDWXUH RI WWHR FHR/R\SIDED LW I ¥ \KIDDHOHQ E

$GGLWLRQDOO\ EDVBPWQRQ DWW W & B Y FDEWRUDV H I
DQG HYDOXDWH SHUIRUPDQFH

ORVKL ORVKL 5HWCL
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6 XVWDLQDELOLW\ 5HSRUW

'ULYLQJ %XVLQHVV IRU 6XVWDLQDE
*RYHUQDQFH DQG (FRQRPLF 'LPHQV

%DFNJURXQG DQG ,PSRUWDQFH RI &RUSRUDWH *RY

,Q D EXVLQHVV ZRUOG IDFLQJ YRORWROISWUDQYG UK
DQG HFRQRPLF GLPHQVLFRSDW L W HF R UGIP|H O\ W IRIS R)
GHYHORS HIILFLHQW P DQ D JWHKH @ WHPHFLKFO® RY PAK B
VXSSO\ FKDLQ IURP XSVWUHDP RVRHGRDPQ¥W SHDP FD
HWKLFV 7KLV PDQDJHPH\WH Q S\SKIR R EK IDRV/DRVQ ®\Q
IRXQGDWLRQ IRU ORQJ WHUP VXVWDLQDEOH JURZV

JRU RSHUD WIKRQ FRIREDQ\ KDV HO WYVDA QG B W\ \D V
VIVWHPDWLFDOO\ LQWHRRPLEG JGERUYRUB YW LJQ WH
7KLV FRYHUV LPSURYVQYHIHIGEYWORGSVQIQLCP S BR W
DV SULRULWL]LQJ WR ZL@LJR UZIDVDK ]\ WH REGRVQAMHL MV
RUJDQL]DWLRQ V PDWXUZKL\FKQZPO QDK DG WR/ W B Y
EXLOGLQJ FRQILGHQFH RRIQRUDOQ L VW N R ® RMDORS B U
WKH ORQJ WHUP

ODWHULDO 7RSLFV LQ &RUSRUDWH *RYHUQDQFH D
7KH FRPSDQ\ NKHD\WLNVWIBE OLK/IK\W @ U HXIGPGHRW WY
FRUSRUDWH JRYHUQDQFH QRGXIBHRIRRPGE F WS R Q

PDQDJHPHQW VXVWDLQDEBHXVUX S DK BHY \PR@DC
GHYHORSPHQW DQG SURGXFW TXDOLW\ WR PHHW

ORVKL ORVKL 5HWCL



6XVWDLQDELOLW\ 5HSRUW
*RYHUQDQFH 6WUXFWXUH LQ &RUSRUDWH *RYHUQD

7KH FRPSDQ\ KDV HVWDEOLVKHG D V\VWIGPDRO KW B
UHVSRQVLELOLWLHY DW HDFK RSHUDWLRQDO OHYF

%»RDUG BRHWIRHFWHREWWH IRU RYHUVHHLQJ WKH
DQG GLUHFWLRQV DORQJ ZLWK HIITHFWLYH VXSHUY

&RUSRUDWH *RYHUQDQH%HVEB R Q@ \6LXB/ONHD LFRAD B HY
SROLFLHVY DQG SODQV EHIRUH SUHVHQWLQJ WKHP

&RUSRUDWH *RYHUQD QF&RPS G LAXVENVR L € DHERLOV
GHSDUWPHQWYV LQ HDFKYG UMD Q Q GOHFPRGR PLFI
DVSHFWV 7KHLU GXWLIDV SERPQXGHVGHXHGRSLQ B\
UHVXOWV WR WKH ([HFXWLYH &RPPLWWHH DQG WK

&RUSRUDWH *RYHUQDQFH B3QO® KRXQR PXLFG'H B H
RI WKH &RUSRUDWH *RYHUQDQFH DQG 6 XNVOWDLIQDE
GLUHFWO\ UHOHYDQW GHSDUWPHQW \[ WWR DH/Q NRQOUHR

x *RRG &RUSRUDWH *RYHUWPBID RR PSO@®N 6 MFAKUH
UHVSRQVLEOH IRU HQVXULQJ FRPSOLDQFH ZL

x 5LVN ODQDJHPHQW &RQGXFWHIR XS WRIB S\LK/H
30DQQLQJ DQG 5LVN ODQDJHPHQW JHRVSKPB!
DFFRUGLQJ WR HVWDEOLVKHG SROLFLHV DQG

x 6XVWDLQDEOH 6XSS0O\ &KIDVULR Q DRIDW K PIHQMR G!
'"HSDUWPHQW ZKLFK IHWVHVER §XSEOM FR D LRX
WKH VXSSOLHU FRGH RI FRQGXFW DQG UHOH)

x &\ EHUVHFXULW)\ DQG 3 H,\D\QRRYIDAV LIRWDD' 13 VR QVRY
VXSHUYLVLRQ RI WKH , @RIWFPKD WL RIG 7SI ® Q RE
DQG WHFKQRORJLFDO LQQRYDWLRQ GHYHORS

x B3URGXFW 4XDOLW\ WR OKH \WWARIMW X P\H'W S B UW
'"HYHORSPHQW 'HSDUWPH@W TXIDICALKWR SHIR\GHK
FRQVXPHU QHHGV
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6XVWDLQDELOLW\ 5HSRUW
3HUIRUPDQFH ORQLWRULQJ DQG (YDOXDWLRQ

7KH & RUSRUDWH *RYHUQDQFH DQGH&DWOWDMWHVESAU
HQVXUH WKDW WKH PDQDJH P H@QW. RRQ \F R bI SIRWWD W K HI
DQG VWDQGDUGYV

/KLY PDQDJHPHQW VWUREMWXLW LIRQ & HWYL DOKWGGW Rt
FDUULHG RXW HIILFLHQWO\ DQG FDQ FRPSUHKHQVI

6XVWDLQDELOLW)\ 3ROLF\ DQG *XLGHOLQHV E\ *RYF

*RRG &RUSRUDWH *RYHUQDQFHR RIK HRARPEDIQ A
RQ FRQGXFWLQJ EXVLQDBELAZLWK WHKH GREBD B
UHOHYDQW ODZV DQ®RWHYXD@WIL FRWY UMKIILKR-QU
DOO OHYHOV RI WKH RUJDQL]DWLRQ

5LVN ODQDJHPHQW 7KH \F\R PHmMPIHPERQDW LHR V H
ULVN ZLWK FRQWLQXRXOW R RYMWDEWLYK BYQ G W
UHVSRQVH SODQV WR UHGXFH SRWHQWLDO LPS

6XVWDLQDEOH 6XSSO\ & KBUQ VODI®IVIWR RO Fk
WKURXJKRXW WKH H Q@ IMRH SSIRPFRANVIVQ J WS Y& 1S
DQG IRVWHULQJ FRRSHUDWLRQ LQ FRQGXFWLQ
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6 XVWDLQDELOLW\ 5HSRUW

&\EHU 6HFXULW\ DQG 3HUVRQDO 'DWD 3UWRWHFV
RI LQIRUPDWLRQ DQG HOIRW DRVQR®@ WWDDHEDW C
WKH SHUVRQDO GDWD RI DOO VWDNHKROGHU J|

3URFHVV ,QQRYDWLRQ RQ MR SIPHRGWQ J KZHR B R P
PD[LPXP HIILFLHQF\ D QHHU HHFWFIWLIHRYH RY EN G
SURFHGXUHV DSSO\LQG HFKORGRQ\ LHP 2R BNt
RSHUDWLRQDO HIILFLHQF\

SURGXFW 4XDOLW\ WR 0 HHHP\E KEOR/Q VXY FAIK HHGI KB Y/
TXDOLW\ KLJK VWDQGDUG SURGXFWV FHDRUNL
SURGXFWLRQ VWDJH ,W DLPV WR FUMDEMHO PW |L
SURGXFWV WKURXJKRXW WKHLU OLIHF\FOH

/ILQN DQG 45 FRGH IRU DFFHVNLIOV D/&!
KWWSV Z7ZZ PRVKLPRVKL FRRVWHVWKORERER RSB WH

*RRG &RUSRUDWH *RYHUQDQFH

%YDFNJURXQG RI ODWHULDO 7RSLF

Good corporate governance and business ethics anpat\iseoipeasatiohthelbe company
recognizes that sustainable business operations must be bageanohaltonastgabifdyspa
within the legal framework. These are key factors in builcamgl dogseminationsi aredility
all stakeholders.

At the same time, the company places great importaataaayn qguisedramgoskgption and
bribery, which are factors that could seriously affect organizationatafinhderade and p
damage from fines in various legal cases. For this rezstablishedcangpadycoasorate
governance policy and business code of conduct, foarsingy an opsattigrisaas
responsibility to all stakeholders.

Finally, the company has clearly declared its intentioe todne alh forgesfat@mupdion,
while strictly adhering to the prevention of illegal actionsstéblehgreuttaofaiile and
organization in the long term.

Policies and Practices

The company's implementation of good corporategasgstancipgosiplesinee structure
with the Board of Directors serving as the highest level doestaiishddhspmngliaay h
subcommittees, including the Audit Committee, Risk Management Coatimittee, Nomi
Committee, Corporate Governance and Sustainable DevelofweeGb@omtiertiet, and
drive good corporate governance, business ethics, and sustanable development op
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6 XVWDLQDELOLW\ 5HSRUW

The company has established an operational framewdhkouighinhih el evghopradionof
policies covering all dimensions, such as good corposategevedmntequlioyt, nsider
trading prevention policy, conflict of interest poliolicgnditntiearrgpin@timpes establishe
as an operational framework.

To ensure efficient operations, the company emphasiagsncpfiomareaitioresuachdr
employees at all levels to instill these principles as part ref. thi exgantzegsoaadcultu
employees must acknowledge and strictly comply with these poliesinyaiggoada con
corporate governance standards and sustainable business ethics.

&RUSRUDWH *RYHUQDQFH 6WUXFWXUH
$V Rl '"HFHPEHU WKH FRPSDQ\ V PDQDJHPHQ

5ADUN %HLQJ WKH ODQDJHPHQW GHILQHG E\ 6(&
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6 XVWDLQDELOLW\ 5HSRUW

7KH %YRDUG RI 'LUHFWRUYHUBRPSRDIOWLR DX DIKDHON\FV
1RPLQDWLRQ &RPPLW WHiIW HVUHPQ I HW VN @ IRZKDHVGR H V HE
ZKLOH HPSKDVL]LQJ JHQGHU HTXDGiL WY XDQORRQ VOL\EG

$V D UHVXOKH ERPEPMOKDBYUHFWRUV Q@H PIRH@QWGMHW
GLYHUVLW\ DW WKH %RDUG OHYHO

JRU PRUH GHWDLOV RQ FRWIRIURWM BFRPRUWWGHN C
LQIRUPDWLRQ LQ WKH FRPSDQ\ V )RUP 2QH 5HS

&RUSRUDWH *RYHUQDQFH DQG 6XVYV
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6 XVWDLQDELOLW\ 5HSRUW

7KH &RUSRUDWH *RYHUQDQFH DQGYBX\D\W D E® DERORP
WKH FRPSDQ\ SOD\V D FUXFLDO URDFLHQ R YHYW HH
WKURXJKRXW WKH RUJR®N W WKQF R RS RO DNQHEXR/
VXVWDLQDEOH GHYHORSPHQW W KWS&RIDS\RHJ DRAYHH WF
6XVWDLQDEOH '"HYHORSPHQW 6XEFRPPLWWIHH FZAK L
HFRQRPLF VRFLDO DQG HQYLURQPHQWDO GLPHOQ\

7KLV & RUSRUDWH *RYHUQDQFH 6XEFRPBHW VW HRKD:
WKH &RUSRUDWH *RYHUQD Q/KH & RPRPU S\RWHDHV HD ¥ RAV!
GHYHORSPHQW DFWLYLWLHV IROORERWRHWW WHD DO
DFKLHYHPHQW RI JRD QW IEV \F PQWLEORXRE X PW PRD U\
FRPSDQ\ V RSHUDWLRQV DOLJQ ZLWK WRUSRUDWH

*RDOV DQG 3HUIRUPDQFH
6KRUW WHUP *RDOV
2EWDLQ &$& FHUWLILFDWLRQ DQG DFKLHYH D
$FKLHYH D 6(7 (6* 5DWLQJ RI $$ OHYHO LQ
OHGLXP WHUP *RDOV \HDUV
$FKLHYH D )76( 5XVVHOO UDQNLQJ RI *RRG OH
"RLQ WKH &%$& &KDQJH $JHQW SURJUDP
(OHYDWH WKH )76( 5XVVHOO UDQNLQJ WR %HV
IRQUHUP *RDOV PRUH WKDQ \HDUYV
&RQWLQXRXVO\ UHQHZ &%$& FHUWLILFDWLRQ
ODLQWDLQ UDQNLQJ OHYHOV DQG VWDQGDUGYV

2024 Performance Results

The company has achieved significant success in its corpoudiiergegtnuph0emdratiol
its good corporate governance targets in all business dimem&engetbgneadmitment |
through prestigious corporate governance awards, egfleatiog theondyzimgdodsiness
with transparency and responsibility.

1. Policy and Information DiStosucerporate governance policies have been imprc
disclosed to the public in a transparent and comprehensive manner.

2. Personnel Develogithenecutives and employees have passed knowledge tests
of business conduct.

3. Legal Compliance andAEthissness units operate in compliance with laws, with r
of human rights, labor, community, environment, and legal regulations.
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6 XVWDLQDELOLW\ 5HSRUW

4. Complaint Managé&ithenmplaints have been fully investigated, followed up for re
disciplinary action taken in cases where violations were found.

5. External Assessment and Certification

5.1Received a 5-star (excellent) corporate governance assessment rating
Institute of Directors Association (I0D)

5.2Received a perfect score of 100 at the "excellent" level in the AGM Ch
2024 Annual General Meeting Quality Assessment Project for listed cc
Stock Exchange.

5.3Selected for inclusion in the SET ESG Ratings at level A of the Stock |
Thailand for 2024.

&RUSRUDWH *RYHUQDQFH 2SHUDWLRQV

The company is committed to conducting business unaereguattqugsoaat: posieass
ethics, which serve as an important foundation foioaitiedfiorgattyzatio salsgainably. We
adhere to transparency, accountability, and fairness to allgtakeholdarbenwdits toill br
shareholders and long-term sustainable development.

6WUDWH# ‘'HWDLOV DQG 3HUIRUP

S3ROLFLHVY DQG x 5HYLHZ RI JRRG FRUSRIUD
KDYH EHHQ XS FRGH RI FRQGXFW
FXUUHQW VLWl x 5SHYLHZ RI JRRG FRUSRU\D
FRGH RI FRQGXFW
x SHYLHZ RI DQWL FRUUXSW
x SHYLHZ RI VXSSOLHU FRG
.QRZOHGJH 33U x 'LVVHPLQDWLRQ RI NQRR(
&RPPXQLFDWL WKH FRPSDQ\ V ,QWUDQH\
x (VWDEOLVKPHQW RI FR S
SURWHFWLRQ PHDVXUHYV

&RPPXQLFDWL| x RI HITHFXWLYHV DQG HI
EXVLQHVV FRGH RI FRQGX
X RI VXSSOLHUV KDYH VU

&RGH Rl &RQGXFW
(IWHUQDO $VV| x 5HFHLYHG DQ ([FHOOFHMQW
&HUWLILFDWL| &RUSRUDWH *RYHUQDQFM
WKH 7KDL ,QVWLWXWH R
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6WUDWH# ‘'HWDLOV DQG 3HUIRUP

x Received a perfect score of 100 at the "ex
AGM Checklist from the 2024 Annual Geng
Assessment Project for listed companie
Exchange.

x Selected for inclusion in the SET ESG Rati
Stock Exchange of Thailand for 2024.

x 6XEPLWWHG D GHFODWDBW
6HFWRU &ROOHFWLYH $FW

.H\ SB3URMHFWYV LQ

&RUSRUDWH (WKLFV DQG &RGH RI &RQGXFW 3URI
2EMHFWLYHVY DQG *RDOV
The company has established a corporate ethics and cagjecvirdtinthebpreotiveoof pr
enhancing knowledge and understanding of business etmosgreimgtlogaéprataties :
levels, enabling them to implement these principles in concregekwawde ddesabolutdes |
business ethics and proper practices, creating an ajpEspiectal drashteanans timployees,
and promoting adherence to good governance gurenaplestapointegkityl he key goals ¢
this project are to conduct business transparently antuedsparsibbystaazdadla wark
environment, and communicate knowledge on importaougisoesthe enrgdoyadoih
These issues include anti-corruption, human rights principietiehlorkirigahatimets.and
The company communicates and provides this knowledge through its intranet syster
Implementation and Results
The company has implemented a communicationaptaonabdsiregsghgaoiegrf conduct
principles, consisting of 4 main activities conducted throughout 2024:

1. Building Basic Unders(dadinddec): Continuous promotion of business code c
principles through the intranet channel througlreytetsenyedrutcderstand the
principles and correct practices.

2. Development of Principles @ebY.ddteation of a good corporate governance ma
business code of conduct, which serves as an importargtaadinigprabdilding
implementation at all levels of the organization.

3. Communication (Mals- Dec): Development of digital content covering 3 key ar:
ethics regarding tools for creating transparency in stistas)dtlsihessnetscgpera
regarding whistleblowing of wrongdoing, and business ethics regarding custon

4. Evaluation and Moni&ejmg Implementation of a "Speedy Quiz" knowledge t
September 9-30, 2024, to measure the level of understahdiogdocbiminess ¢
employees at all levels.

ORVKL ORVKL 5HWEL
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The operational results show that out of 1,231 empRY2Es cap1oES eptakdthe test anc
pass the assessment to measure understanding of ethiastiaed, rdi® Guglseep
passed the test, representing 92.78%. This reflects the congianyancorgartrational pr
culture that adheres to principles of good govecoyafcs antplogessandto have not ye!
passed the test, the company has notified departrdeicrize adstmgraaddenadledge, witt
follow-up testing scheduled. The focus is on ensuring allrepiptelyetesqraatetbertest co
understanding and alignment throughout the organization.

B XVLQHVV &RGH RI &RQGXFW &RPPXQLFDWL

&RUSRUDWH (WKLFV DQG &RGH RI &8RQGXFW 3URI
2EMHFWLYHYV DQG *RDOV

The project to join Thailand's Private Sector Collective Action Againgt Goodiption (C/
corporate governance standards and build confidence amamgatysiskenohlicesd Td
conducting business with transparency and free from afidorigsabiod dhiggirofec e to
receive certification as a member of the Thai Private Sector Gptleati{@A&btibn Agair
2025, which will confirm the company's commitment to condunoangdasitsssiaith goc
responsibility.

Operations and Results

The company has systematically implemented the planf bagicioirs) gl thoBt@ajdio
and declare its intention to participate in the CAC p2djetoariFe lmpengt@dsxfficiently,
the company has appointed an Anti-Corruption Suledranigtedagtheagaiment, along
with creating knowledge dissemination documents and orgaaizatidavaisingpigrlediploy
with seminars on anti-corruption courses. Additionally, tredcoroperigdhas paldiesdo
all stakeholders, issued letters to business partnersaboereatel [@statiésloedgencrete
preventive measures and risk controls.
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The company plans to conduct an evaluation from JanuaGAIG Matifk@2ivnarapfay for
2025, with expected announcement of certification results in Neeechlsgs@02atid his c
implementation of the plan reflects the company's comnoibmpemnate gbeeatiagcgood
standards and fighting corruption in all dimensions of the organization

,PSOHPHQWDWLRQ 30DQ IRU 7KDLR@QG V 3UL"

$QWL &RUUXSWLRQ 3URPRWLRQ 3URMHFW :LWKLQ
2EMHFWLYHV DQG *RDOV

The anti-corruption promotion project within and outssdi the abeam zagamiaational
culture free from all forms of corruption and to exteglklaydddeocacticas\tts business chai
The goals are to build awareness and commitmengtpeastrowelaptidineanals, as well as
encourage business partners and allies to adheecaontaodrfalbwartiyriskaines, in order t
create a transparent and well-governed business ecosystem.

Operations and Results

The project's operations are divided into two mairs jpaudse xteenad bpeeadions. For interne
operations, the company requires all executives and emplayeeplyovattktiosvertge a
corruption policy, while communicating transparent buseessiprastcexltordpistoes,
at all levels through various channels such as theyistrasiesiéadXtidicongdgnthe compan
has provided training to enhance knowledge ancimmptevstprideigles amic practices, bot
through lectures by speakers from the National Anti-Corrdiioim €vaimgsiontOfkee ar
executives and employees participating. For new employeesntaBocoorpami-provic
corruption policies and practices, with the goal of pravidordimoousréfaemsigecaall
employees.

For external operations, the company has formally notifieddmrsimpies paticers ahds ar
practices, resulting in 89 new partners signing to atribesedgeideithasih€ocensure
efficient and transparent project implementation gibertsoompanty-cegulatlipm performanc
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to the Audit Committee, reflecting the company's commitment to conducting busines
governance. In the next phase of operations, the corajparenwhparsetrgdalsifp and
acknowledge the anti-corruption policy, and for f@Afe s exsgn@amhtatknowledge it, t
expand the network of cooperation in anti-corruption throughout the supply chain.

%XVLQHVV &RGH RI &RQGXFW 9LRODWLRQ ORQLW
Objectives and Goals

The Business Code of Conduct Violation Monitoring ane steblishtizm Effmjecit sysssim
for detecting and preventing ethical violations within thete @aoizsonaiwh & qrione
that adheres to ethical principles and good governanceeiBut \Goksars, iongleckend
appropriate corrective actions and penalties for pfiaraddnse anelagdevesoto reduce risks
and opportunities for repeated violations in the future.

Operations and Results

In 2024, the company did not receive any complaints reGiolinsg idodeoé icahduagivio
rigorous internal audits conducted by responsible dejeigotents, thsesoofifarsness
code of conduct violations. These included 4 cases relatesiand8roasesniyobimgioye
violations of internal company regulations. Nevertheless, invédstgmtasssduatdhat nc
significant impact or caused material damage to thefammpatipandaoivicggEs/ernment
agencies or external parties were found. Additionally, none of the cases resulted in f

Upon detecting violations, the company imposed appra@riase qedaiteto aowiiany
regulations and communicated this information to allamaptopédsetonmpiseamaarof
complying with the code of conduct and good corporatecgovee)dneepolmaey. rasth
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implemented additional preventive measures in seveiad aneasahotudrogsygbeons and
audit processes for greater efficiency, and providireyi®guéatratoorguation policies te
prevent similar incidents in the future.

&DVHV RI %XVLQHVV l_

&RPSODLQWY RI %XVLQF
X &RUUXSWLRQ

x &RQIOLFWV RI ,QWHU
Xx 9LRODWLRQV RI ,QWF
X 2EVWUXFWLRQ RI 7UL

2WKHU &RPSODLOWY

X 6RFLHW\ DQG &RPPX(
X (QYLURQPHQW 2FFXS
X +XPDQ 5LJKWV 9LROD
X 2WKHUYV

$FWLRQV 7DNHQ $I1WH
RI %XVLQHVV &RGH RI

x THUPLQDWLRQ RI (P
X 'LVFLSOLQDU\ $FWL
Xx 1R 3HQDOW\

X %UDQFK 7UDQVIHU
X 2WKHUV

JRU DOO FRUUXSWLRYGEQYHW YD INMWHL IF\R DREGHF VD [OX
JHQXLQH WKH FRPSDQ\ LPSRVH® KK H PP R PRXHPQINH €
HPSOR\HHV 7KLV DFWLRQ\ZWD\V RRGDFERYRGIDMWH IR
FRUUXSWLRQ PHDVXUHV ZKLFK DUH VWULFWO\ HQ
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5LVN ODQDJHPHQW

Background of Material Topic

The rapidly changing business environment has madedEBevenmectalESss)atisan
management a critical issue that the company placesgreptimypiatianes dratidftective
ESG risk management creates long-term shared valyeerattenalsedficremegsnegwcing
costs, and strengthening confidence from all stakeholderss AddiittardlthathE@GmMpkn
management presents an opportunity to create cahgsetidgeaacrartsgpraianfoundation
for sustainable growth in the future.

Policies and Practices

The company has defined "risk" as uncertain opportynjresent everdattipédansar
operations from achieving their defined objectivegati\goaiypaesitimthie oxganization ir
terms of finances, image, and reputation. Risk managpeersmlidevpleciesattiad Board
of Directors, subcommittees, executives, to all personnel iesthblistgagipalioiesthrou
strategies, and risk management through assessment of qumigntaldeatfatd that ma
organization. The company focuses on managing risk avrigarizatiorefuigmevidethe
reasonable assurance in achieving organizational objectives.

The company implements a systematic risk managemenpmadoge re€aifezing the
enterprise risk management as a tool for operatiotiad) s&tbiiity fondsigaredralders, in
accordance with good corporate governance principles.asdulgimtatly ofheheckgang h
balances in its business management process, which is gomtimgpudhe Harginigeand
company has implemented the COSO (The Committee af @piresdniagd@eganizat
Conmission) risk management system in its operations toosigesitgiheimotadersdande ar
stakeholders in driving the organization toward stable and sustainable growth.

YRU WKH ULVN PDQDJHPHQW VFRSH WKH FRPSC
6WUDWHJLF 5LVN 5HODWHG WR EXVLQHVV FK
2SHUDWLRQDO 5LVN )RFXVLQJ RQ ZRUN SURF
*RYHUQDQFH 5LVN (QVXULQJ FRPSOLDQFH ZL
JLODQFLDO 5LVN &RYHULQJ OLTXLGLW\ PDQD
(QYLURQPHQWDO 6RFLDO DQG *RYHUQDQFH

$GGLWLRQDOO\ WKH FPPRSVDIQFRUBEBERSI QLMY ~MKRHUMP
DGGLQJ D FRUUXSWLRQ KWHVNIRDQDVNPRDQNWHIBDP I
DSSURYHG DQG ZLOO EH RIILFLDOO\ LPSOHPHQWH(

7KH FRPSDQ\ KDV LPSOHPHQWH G1 WKW L&RBY? WFLRMH B |
DQG RUJDQL]DWLRQDO MKOWKXYH \GHHV WO B $ PHIQWW &
UHYLHZ DQG LPSURYHPHQWS RWWILHXQIORD W FRRO WY
PDQDJHPHQW WKDW PD[LPL]JHV EHQHILWY WR WKH
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(QYLURQPHQWDO 6RFLDO *RYHUQDQFH DQG (FRQF

7KH FRPSDQ\ FRQGXFWV DWW\ %DONUQ Y § DDIHPHI\QWP H
LGHQWLILHY DQG DQDO\]JHV (6* ULVNV ZKL@WHIVMGW
(6* ULVN LVVXHYV

SLVN IURP WKH DELOLW\ WR SURFXUH TXDOLW\
SLVN RI UHYHQXH ORVYV IURP ZHDWKHU FRQGLW
SLVN T[URP WKH WUDQVLWLRQ WR D ORZ FDUERC
+XPDQ ULJKWYV ULVNV LQ WKH YDOXH FKDLQ

SLVNV UHODWHG WR K\JLHQH DQG RU VDIHW\ L(

$QDO\WVLY UHYHDOHGKHKRHK O MM HORUS V R WEXHRNMRAR XUDL
FXVWRPHU GHPDQGYV WR ® WRHE B DVN RQRWVPRW IKHWV |
GHYHORSHG PDQDJHPHQWVEDIDWYLURN OOOHOYWLDW I
WKH\ ZLOO QRW LPSDFW WKH FRPSDQ\ V RSHUDWLI

*RDOV DQG 3HUIRUPDQFH
6KRUW WHUP *RDOV
'HYHORS %XVLQHVV &RQWLQXLW\ 30DQ %&3 IF
&RQGXFW %&3 GULOOV DQQXDOO\
7UDLQ HPSOR\HHV RQ YDULRXV ULVN DVSHFWYV
'HYHORS PLWLJDWLRQ SODQV WR UHGXFH DOO
OHGLXP WHUP *RDOV \HDUV
&RPSOHWH RUJDQL]DWRR @B ¥ LWQ&3/ ¥ FERHUN IQQ XD

JRQUHUP *RDOV PRUH WKDQ \HDUV
'HYHORS VXVWDLQDEOH ULVN PDQDJHPHQW RU.
)XOO\ LQWHJUDWH ULVN PDQDJHPHQW LQWR DC

3HUIRUPDQFH 5HVXOWYV

7KH FRPSDQ\ KDV FRQG RPF\OMG IIRFX VL QD ®RQXLDGH QA

IDFWRUV (6* 5LVNV DQEW ENV IOV VY LR/AHU YWD R/

DVVHVVPHQW LGHQWYILHG WKH IROORZLQJ KLJK S|
5LVN IURP SURFXULQJ TX\DWIWRBWIREBRE WY\ WA
RQ GHYHORSLQJ DFFXUDWH SURG X N\R QP DIFGV
ZKLOH EXLOGLQJ VW WRQW KIHODI\WK LARR)Y.K MSH/U P LF
VKDULQJ 7KH FRPSDQ\ DOVR XWLOWH®\PRGHN
FRQWURO LQYHQWRU\ OGINPDYGNR FREOULRCD
FRQVLGHULQJ GHYHOR SWQH W R/MRHULHEG X RN VH{ VB K|
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ORQJ WHUP 5HJXODU RR®YHWRWVUR QIGCMXGE VA YSEDAX
VLWXDWLRQV

(PHUJLQURPLWNKH WUDQVLWLRQDWR LDLOIRBZDARDD E
7KLV WUDQVLWLRQ UBXRKHUMM BE KRBRIS LIQY \HWY
HQHUJ\ DQG UHVRXUFH HRDLGV HADRE \L PTKHR F R P\SID
DFFRPPRGDWH ORQJ WBDQR H\ Y HWDQ MHHEGWIRD V
JXLGHOLQHV DQG SURMKFWYRMHODRW HG I W H C
XVDJH FDQ EH IRXQG LQ WKH VXWWIOL® B DLO DW)
PDQDJHPHQW VHFWLRQYV

The increasing severity of climate change impacts retail brgiive psooietadionag@artic
and transportation, through issues such as flooding, storms, grhbgghdelape@tures |
disruptions in product delivery. Therefore, the compss\¢ basnoiggPisechiBgBEP) with
ESG risk management by collaborating with transportation pauies satudereakopyalterr
response plans for warehouse flooding scenarios to ntaayntaveladegeatelunng
emergencies. The company plans to expand its BCP in 2026ns obbeisalkessticz htkich
risks.

For long-term risk management, the company emplyagirtsdsgunoangffensmcy by
systematically promoting Reuse and Recycle principles, Wieikpded&igpiagpstaiuets at
base for greater diversity. Progress is monitored thraasytraekingdicatrsosisehgas
emission reductions and maintaining levels of available inveniomepdhs dskipany
management performance to relevant committees, whileisinmiitnageosintcultung a
within the organization through continuous commusicaiefiiciedtendisgstaerable risk
management.

.H\ SB3URMHFWYV LQ
%XVLQHVYV &RQWLQXLW\ (QKDQFHPHQW 3URMHFW
Objectives and @®o2al4, the company implemented the Business Contitaity Enhanc
strengthen sustainability by focusing on reviewing and testing Bisspregs @cauticiuity Pl
increase capacity to handle emergency situations that may impact business operatic
Implementation and Results
1. Warehouse Flooding RespdhgsecBlapany has completed the flood risk manager
and is preparing for testing in 2025 to ensure th&\vadiegaatbenvemtdained to
meet customer needs even in emergency situations.
2. Fire Response Plan company conducted evacuation drills at both the ware
headquarters, with 100% employee participation, to ereuedvegaietstaiadrsor
assets in case of emergency.
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3. Information and Cyber Secdritg Riformation Technology Department tested t
through a real situation simulation of Point of Sale (PO3)es\&be202dlute on De
assess response efficiency and system recovery in emergency conditions.

These actions align with the goal of reviewing and developin(BB&ginesso@antinuity
significant organizational risks, thereby strengthening seatintyoasdcodrdicktaseabie
business operations.

6XSSO\ &KDLQ ODQDJHPHQW

%DFNJURXQG RI ODWHULDO 7RSLF

6XSSO\ FKDLQ PDQDJHPHBXNVLQ HV FURSHFDW LIRQAXK
EXVLQHVY HQYLURQPHQ®R O R RIEFDONL [®WWLHRAR B B 1§ QON
FRPSHWLWLRQ &ULYWHH VXWNXFKHDVKE 2 & @ LIFHKFWH.E AV i )
FKDLQ PDQDJHPHQW V\WVWHPV WR LQFUHDVH IOH[LI

2UJDQL]DWLRQV PXVWHUDSWIRRYGIDIDI I RRVYWQ FALDL@GE T
QHHGVY $W WKH VDPH WLPH VXVWIFPRQLNKIPMILWV\ KRy
HQYLURQPHQWDOO\ IULHQGO\ SURGXWW(Y DIQIXuU B W

7KH GHYHORSPHQW RIHFRQRRLAM MWFXVIL]@QVRIQD QH |
GHYHORSLQJ FLUFXODUZRFR GRRFHWWWNPYU ID @Gl W
LPSOHPHQW WR LQFUHIHWBHMHTRSEPHO WS GHGXH
6XSSO\ FKDLQ PDQDJHPHQW WIKEX®UIYDQJI IV XN\RWDBIL IO
DFURVYV DOO VHFWRUV

S3ROLFLHY DQG 3UDFWLFHYV

7KH FRPSDQ\ KDV HVWD E QHWKE\GFVXPDIOLHIUDP XIS
FRYHUV ERWK VRFLDOQD @R HQUWLYUHRIQ/WP HDIWKDCP D § SU
DQG HQYLURQPHQWDO SXRWHNKWMGRW K B R N JKR GBIUR
FRPSDQ\ V ZHEVLWH WR HQVXUH DOO VXSSOLHUYV

,Q LWV RSHUDWLRQV WHKKWRPSW QN KD \E FDMG RRU L
LPSRUWDQFH WR KHOS SUHRWIXWEI®LADQDIHRY QW
SXUFKDVHV H[FHHGLQUH S CPL.OHILRMHEDKR\G B\ VR | T 1
DQQXDO SXUFKDVHV H[§E8BEHDEOHPIORGERBWED KW |
DQQXDO SXUFKDVHV EHVOFKG HV WPXSOSOLIRHU ¥ [ZK W
HIFHHGLQJ PLOOLRQ EP&WH DIOHU F RIPXSIOS (ZLLHAUKY R IX
EHIRUH H[SDQGLQJ WR RWKHU VXSSOLHU JURXSV

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

7KH FRPSDQ\ KDV GHYHORSHG D S OKKOWILR® FUVYWSH
VXSSOLHUV WR KDYH D WRWDO VBRUH RIHIRW DAHNT|
DQG DXGLWLQJ RI FRPSOLDQFH ZSWKHWYKH G& G HW/I
GHILFLHQFLHYV

JXUWKHUPRUH WKH FRIPREQ\OK LFSR/SKIDW K ] W X SO HO R
VXVWDLQDELOLW)\ SUDEMWPHPW BRSSRUFWDQJILFDISE
$VVHVVPHQW GDWD DQ&\VRGH RW ERIGXFWHFR P SE
GHYHORSLQJ ORQJ WHUP EXVLQHVV FRRSHUDWLRQ

7KH FRPSDQ\ V VXSSOLAU PDYQLMHIZHRGH Q GZ L © HURKY H
FULWHULD PDQDJHPHQW DSSURD®EKNWL WXQPG SRI@ ¥ H
HITHFWLYH LQ FUHDWIRAJ\ VKDL RQLDOGE LROXUWX DMK UURRK
VXSSOLHUV DW DOO OHYHOV

45 FRGH IRU DFFHVVLQJ WKH ZRESXFMWWKDW SXEC
KWWSV Z7ZZ PRVKLPRVKL RRVWHVWKOEREBREIBDWHVIREGR

*RDOV DQG 3HUIRUPDQFH
6KRUW WHUP *RDOV
X
RI NH\ GRPHVWLF VXSSOLHUV 7LHU V1
R RI GRPHVWLF VXSSOLHUV PXVW KDYH QF

Py

$QEQHU VXSSOLHUV VLJQ WKH 6XSSOLHU
$00 QHZ VXSSOLHUV PXVW PHHW WKH FULW
f 1R YLRODWLRQV Rl HQYLURQPHQWDO DQC
f 3UHOLPLQDU\ VXSSOLHU DVVHVVPHQW V
f (6* DVWHVVPHQW VFRUH PRUH WKDQ
OHGLXP WHUP *RDOV \HD UV
x $00 VXSSOLHUV PXVW PHHW PLQLPXP DVVHVVP
R 3UHOLPLQDU\ VXSSOLHU DVVHVVPHQW VFRU
R (6* DVWHVVPHQW VFRUH PRUH WKDQ

PPV
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IRQUHUP *RDOV PRUH WKDQ \HDUYV
X RI ERWK GRPHVWLF IVOKD IY ® WOHRU © DR\QLIRWY DROC
VRFLDO ODZV
x 3XUFKDVH RUGHUV IURP FRPSDQLHV LQ 7KDLOD
X RI NH\ VXSSOLHUV 7LHU LQ 7KDLODQG UH!
x &UHDWH D FRPSOHWHO\ VXVWDLQDEOH VXSSO\
x '"HYHORS VWUDWHJILF SDUWQHUVKLSV ZLWK VXS

SHUIRUPDQFH 5HVXOWYV

7KH FRPSDQ\ KDV VXFFH\DH XYXG\S DR SFEDR B QRADH® LR
GRPHVWLF VXSSOLHUW & IERQ | L KM G W@ U DFFRNFQERC
RI &RQGXFW DFKLHYLQB \DHQW W OF ¥ HYYL ULLAR I W7 B
FRPSDQ\ V YDOXH FKDLQ DQG UHIOHFWV WKH HVWI

5HIJDUGLQJ VXSSOLHU S\HUIR UPO® WX $IYDIOKDWR R
VXVWDLQDELOLW)\ DV VEHVYRH QM H BIMMWHDUELCDL WKLHVGK Vi
FORVH PRQLWRULQJ D QKDERPPYEL QRN Y RROBIWLR §
HQYLURQPHQWDO ODZ YLRODWLRQV ZHUH LGHQWL

7KLV VXFFHVV FRQILUPNYW®R SARPISDQG \P 5 RG® R IDW £
VXSSO\ FKDLQ ERWK LQ VRFLDO DQG HQYLURQPHC

.H\ SBURMHFWYV LQ
6 XSSOLHU &RGH RI &RQGXFW 7UDLQLQJ DQG &RPPX

2EMHFWLYHV DQG *RDOV ,Q

7KH FRPSDQ\ LPSOHPHQWH® MXH & X0SBE®D KRB RRELH

REMHFWLYHV ZHUH W RL®U RRPIREXKH INDOHR\Z\O H &/ KH. D\Q 6

VXSSOLHUV UDLVH DZDUHQHVV DERXEXEQ®QBS\OUDQD

UHODWLRQVKLSV ZLWKHQXSSOLE BVSBPHWHESGRRGUIIDY k

EXVLQHVV RSHUDWLRQV

,PSOHPHQWDWLRQ DQG 5HVXOWV

7KH SURJUDP FRQVLVWHG Rl WKUHH PDLQ DFWLYL\
6HPLQDUV DQG ZRUN VK RSIVEIR¥W VHVGKR & DHQ & D IOX
EXVLQHVV SUDFWLFHYV
'HYHORSPHQW RI D 6XSKDWHRO&PEID\RD GR FRRS
HWKLFDO JXLGHOLQHV WR VHUYH DV D IUDPHZF
6\WWHPDWLF LQWHUQDO FRPPXQLBPRQR G HWR/ K
DW DOO OHYHOV UHJDUGLQJ VXSSOLHU FRGH R
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7KH FRPSUHKHQVLY HWH\GH HJ FIWIL HIQML H F SKAH-OPSHIBNV I
REMHFWLYHV

7KH SURJUDP V UHVXOWNWXH P R{YOWLHUWHGSWY B QH
VHPLQDUV DQG WUDLQLQJ VHVNVNQRQY WHKINR R HG B/RR
GHHSHU NQRZOHGJH DQGRXEGEMUY M\D\Q 8 IMKL B\E RZKKA
VXVWDLQDEOH EXVLQHVV UHODW L RFOOWKDI$® \ DUHG OO
IDFW WKDW RI NH\ GFSROH\HWL & RG-S RO ISHRHBAMEV K
VLIJQLILFDQW DFKLHYHPHQW LQ HOHYDWLQJ EXVLQ

S\EVHHUF XULW\ DQG 3HUVRQDO 'DWD 2

% D F N BUSRXALE \

Cybersecurity and personal data protection have becomeicitixphizsoasod peciuitte re
sales across various YWatkhinexpansasallowdte compamgach a wider chaganer
storirrdransferdaganlir@multane ausigasbeislofincreasisgiyhisticatdathreats,

suclas malware attankemwardat@reaches, vdaigtegatively impact reputation, finance:
trust from customers, partners, or even company employees.

Additionalbtgrotecti@wsuclastheEurope@enehtdrotectiBegulati @DP R)
Thailan®srsoraatdrotectidnt (PDRMgya significantan encouraganganizatitmns
recognizeitmgortance of protecting personal ragints it semiaiyements. Maintaining
cybersecamigprotectipgrsorddtaoonhhelpprevedamageialsduildsonfiderarel

supports economic growth in the digital era where technology plays a role in every d

PoliciemdPratice

Thecompapyjoritizeotectitingsecuribfinformatiechnol®@ygtenisensureadinass
responding to cyber threats promptly and effectively. Thencomopanayibasedtapbshed
security policy, along with enforcing a personal data prateltismesdioptdrationsens
complianath tiybersecaatyB.E. 2262 Gnhdhe Pers@atRrotectioet B.E. 22029)
respectively.

Furthermoresaimpany éstsiblislyeodelinesrffmrmationcgbesecuriyngersorddta
protection with strict data control measures, such as colleetaggaeys creddatatiny as
thepurposd datacollectioastrictingceds persondditasensitiviegormatiangcompany
applicatiangettingfirewalts AD Doadirusts, whedimeccesights with areviaWws.
Regultstingfdataccessopmrthoswith acceghts conductdngith guidelioes
reviewing data quality and considering the safe destruction of unused data.

Theompamygstablisdedicatedtsesponsibleoperatimosiitoricantrollizggnanaging
cybersecurity and personal data protection. A PDPA working gtalgtagpresparmsible fo
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matters, while the Information Technology Department neasiyttams ejfieratibasdsdcu
develops operational guidelines and verification procedures for all relevant data.

To strengthen security and prevent cyber threats, the tapacigdas coretliektyinar
drills, including risk assessment through vulnerability assessment and gi§netration te
vulnerabilities in system access and improve system security.

Goals and Performance

Currently, the company prioritizes cybersecurity threat foevsingoonandniespmgse,
potential damage from various threats that may impact lcosnpess/ @oetatiomssiy h
develops and enhances cybersecurity effectiveness and\gditsomallydatee proteptox
has established a requirement to review and audit cylyssanaityate gsotestiandat
least once a year to evaluate and improve security merasintesiatescomglibat with
legal requirements, and capable of effectively responding to constantly evolving thre

Short-term Goal2(2B34-

1. Cybersecurity - Zero cases of system breaches or informatybeseautytyhreats
incidents - Zero cases of data breaches, including leakage, theft, and loss of p

2. Personal Data Protection - Zero complaints about persomabtatdsliediade - Ze
personal data leakage from regulatory agencies

Medium-term Goals (3-5 years)

1. Cybersecurity - Zero cases of system breaches or informatybaseattytynreats
incidents - Zero cases of data breaches, including leakage, theft, and loss of p

2. Personal Data Protection - Zero complaints about perscorabtiatdasieddage - Ze
personal data leakage from regulatory agencies

3. Develop and implement ISO/IEC 27001 standard system to achieve certificatic

4. Upgrade data storage by migrating data from serversptoveonokeedtib®@%o to |
efficiency and prevent data loss from unexpected events

5. 100% of target employees receive training to bustbk g exd gy laeicd eculdry and
personal data protection

Londerm Goals (more than 5 years)

1. Cybersecurity - Zero cases of system breaches or informatybaseautytyhreats
incidents - Zero cases of data breaches, including leakage, theft, and loss of p

2. Personal Data Protection - Zero complaints about perscoraptiatdasiediage - Ze
personal data leakage from regulatory agencies
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3. Pursue ISO/IEC 27701:2019 Privacy Information Maeagero#itiakvefisiaton (or |
the future), to be implemented after receiving ISO/IE@ 2780 kxensication, a

ISO/IEC 27001

4. Develop an efficient personal data management systeginhwitortimdagadal of he
regarding customer privacy violations and customer data loss

SHUIRUPDQFH 5HVXOWYV

In 2024, the company established comprehensive cybersangrityulopeabtibns, cc
assessments across all systems, along with penetration testing tangvalsate secur
prepared gap assessment reports to analyze and continuously improve system effici

For cybersecurity threat prevention, the company conducted asisbthipestsiemice ani
of information and cyber security policies and practicest mwparamyeaviewsviatiea
significant changes occur, to ensure the organization is effectively ptepsatd to handl

Figure 1: Cybersecurity and Personal Data Protection Review Plan

FigureResults of Cybersecurity and Personal Data Protection Review
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In , the company maintained effective cyberseeupiiytactigprestaomddics. No informatio
security breaches or cybersecurity incidents were detecesl nAdthteimmtbpcthenses
related to leakage, theft, or loss of personal dataphairtseregairejmyp personal data leak:
were received either directly from users or fran deqdastrytiagetin@esuccess of the
organization's security measures and personal data protection efforts.

Cybersecurity and Personal Data Protection Operations

Additionally, the company has systematically implemensedaiytieisecatdytam plans by
providing training to enhance knowledge anbensdeustigyndsrgelf employees, along
with checking vulnerabilities in information systems and impmerédagditiereall syestention
efficiency.

The performance results reflect the effectiveness of presettueiiyeaslipessonatb
data protection, with no cases of security system brieadaee o pisrsaneédata due to
the company's implementation of modernotechiap|ogliet @s prstalling high-performa
firewall systems, encrypting important data, regularly assearity seanatyingskista
access rights according to roles and responsibilities.

The company also emphasizes raising awarenessigimoaiemooyadetiioeats and
personal data policy practices. These measures tydhe rdowadsriakd fvaid confidence
among stakeholders. The company aims to obtain cyladisetuetyhstaoel &xdopertdioons

in the long term.

.H\ SURMHFWYVY LQ

1. Cyber Security Awareness Training

Objectives and Goals

The company emphasizes developing personnel capabilRiesanCoyiesrSesaunitly In 2
Awareness Training course was provided to enhance lnmuvedyenesdarsizartng,
cyber threats. This leads to proper and appropéienis enddtimabogesystems and netwo
in accordance with company policies and regulations.
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Implementation and Results

The results of the Cyber Security Awareness Training projeqgilshieesdattati@2atedarge
in the training, representing 84% of the total empluyestemadmngFassessenant through
testing, 95% of participants passed the evaluation criteriaf th#exiurgehe effeatieargess
knowledge and understanding of cybersecurity among organizational personnel.
The company remains committed to continuously develogimguasdsinmpm@viugetrain
personnel are prepared to deal with constantly changmgupbertittgehéescakivatiba of
a cybersecurity culture within the organization. This reinforcedalsistamphlyy's con
enhancing the security of information and information systems.

FigureCyber Security Awareness Training

2. Vulnerability Assessment and Penetration Testing Project

Objectives and Goals

In 2024, the company conducted a Vulnerability Assessmenbjecdt® aveliegiien Tes
security risks in the organization's critical network systems and applicagtmstkl he ass
systems, servers, and important applications, along withr{s @hacregaEramemaditons po
to improve preventive measures more effectively.

Implementation and Results

The company conducted vulnerability assessments and penetratiphiségtg twice, a
simulation awareness exercises to evaluate the level of infawebne $schmology sec
personnel within the organization.

The results identified a total of 24 security vulnerabilities|itiath Thehgmpslayuiasrab
already resolved 6 of these issues. For the remaining @igbhmpknuinesablitiieedth
modifications and improvements to address all limitationg; 20B&durieti éaneamipiation |
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the company has implemented additional security measusesetintityasauityusatiapdat
improvements, and increased stringency in system access verification.

The implementation of this project reflects the commitrntient teclemblagyirsystdorma
security, reducing risks from cyber threats, and busigbtencarskdenthiamaqagt of a long-
term strategy for data security and sustainable development of information technolog

Figure 4: Results of Vulnerability Assessment and Penetration Testing,

Figure 5: Results of Vulnerability Assessment and Penetration Testing,
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FigureResults of the First Phishing Simulation Exercise

FigureResults of the Second Phishing Simulation Exercise
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3. Project to Enhance Firewall System Efficiency

Objectives and Goals

In 2024, the company implemented improvements to its fieeseailsypteffctoreryhaince
the organization's internal network. The upgraded FKirenitatbs g&tieumi tyaia IscipTs,
including:

X

X

X

X

X

Monitoring and filtering data entering and exiting the network
Preventing unauthorized external access to the system
Detecting and preventing abnormal activities on the network
Controlling access to undesirable websites and applications

Preventing connections to harmful content

Implementation and Results

The system upgrade was completed in 2024, which has hefjzeof iogbeaskrda effective
prevention, strengthen network security, and elevatedtienosganidgtioeasnfes to meet
international standards.

Figure 8: Firewall System Enhancement
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SURFHVYVY QOQRYDWLRQ '"HYHORSPHQ

Background of Material Topic

SURFHVYVY ,QQRYDWLRQ

SURFHVYVY LQQRYDWLRQ@ RWDDRUXPFWDRR (FRPPR Q HID
FRPSHWLWLRQ ,PSURYWYLQYR @G LGFHHHHPR[ELIPXP 4R W
VWUDWHIJ\ LQ HQKDQFLQJ RUJDQL]DWLRQDO FDSDE
.HV IDFWRUV WKDW GULYYHGURF WD\ IL@ QRHYFIKW IRFOR
HYROYLQJ FRQVXPHU EUHBEWYRRDW MRRWNYHBGQ GVRC
DZDUHQHVYV WKURXJK UHVRXUFH UHGXFWLRQ
SURFHVVY LQQRYDWLRQ GHYHORSPHQWRPHBW VVX\E
HPSOR\HHVY DQG EXVLQHWWRSDQWRRWN S)RRIFHAXVVY
HISHULHQFHYV WR EH PRRWH DHI VILFA HROQV S B 0 MRKR X\IKF
DGGLWLRQDO VXSSRUW WR XQGHQWVYDKHO Q HIH GWH
ZRUNORDGY GHVSLWH IDFLQJ FKBDWRRQ@VHYRIUQVAISE
LQQRYDWLRQ FUHDWH\MW R S8RAMNGK Q UWR MH WV WARRM R R
QHZ VWDQGDUGY DQG SURFHVVHYV

7TKHUHIRUH SURFHVVRIWQD®RYGCDMYRQJILR U DRE EADNPIHR
WKURXJK LQFUHDVLQBREBHWRO QYH Q (BIRAW H Q WHLCH) F& X
SDUWQHUV DQG HOHYDWLQJ VHUYLFH TXDOLW\ IR

Policies and Practices

7KH FRPSDQ\ V EXVLQHVY SURFHVV LQQRYDWLRQ C
HQKDQFLQJ RSHUDWLRBRQ® ®R HPIRG HHWQFW WKKIRKO R )W
LQFUHDVH FRPSHWLWLYHQHVYV LQ UDSLGO\ FKDQJL
7KH FRPSDQ\ KDV HVWDROGEPHVROMGISURBRHIOVQOQHY GRY
GLPHQVLRQV DV IROORZV

$SSOLFDWLRQ RI $XWRFKDBWRGS HGVSWHRAH VAK B XFRR ST
SURFHVVHY HVSHFLDOORURIGREXPMXMKD I/V RDXX \V £
UHIHUHQFHG LQYRLFL®JIVDWQGHER FXY R H@W UWHIDMHLY¥ 8
HUURUV

,QIRUPDWLRQ 6\VWHP ,RQVB HYDB\GRBQQ I KH ERPE@Q
GHSDUWPHQWY WR VXS$SRQW FRR B UMKIHDN LIYRIPR\SWM
PDQDJHPHQW SURGXFW GLVWULEXWLRQ DQG ZDU

ORQLWRULQJ DQG (YD O >SDW MRRH QK W RRIPES VGV B R QL
PRQLWRULQJ WKH UHVWXOWD CR]H DRIBH KR QLVQLQIRXYFOXN
ZRUN SURFHVVHYV
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YRU WKH WHBUFRPSDQ\ KDV HVWDEOLVKHG BH3LUHF
RQ DSSO\LQJ PRGHUQ MRFWH Q WHGDKN DEDE H Y\H® R/FL
RUJDQL]DWLRQ V RSH GHWILRRARWR DD UH M LRHRM® H
UHGXFLQJ SDSHU UHVRXUFH XVDJH ZLWKLQ WKH R

'HYHORSPHQW 3URFHVYV

J)LIXUH '"HYHORSPHQW 3URFHVV

The company assigns the Information Technology De paibie eairgsfthenmanagreg@ord
developing the organization's technology systems$otu22dradd\0@pinipand applying
software to enhance the efficiency of internal orgafitongangriegeestablished a 5-
step process for system development and integration as follows:

1. Goal Setting and Project Plancmmpany begins by setting project goals that f
improving work process efficiency and responding to stakéibaldechaetisyylhe Ii
Department, together with relevant departments, plgre soe mese ot dgétraniicin
implementation timeframe.

2. Requirements Analysitechnology development team collects and analyzes reqt
all sectors, covering improvements to existing systems, reselopiggoottienec
necessary new functions to create technical specifications. Ireciisesareere syst:
of external service providers, operations will be a collaboratime loptwern the tec
team and service providers in creating specifications and system development

3. Design and Develogrtental service providers are responsible for designing an:
systems according to technical specifications that have beemwtlarthlyzed and
company, covering technology architecture design and funsioerahgperation
compatibility with existing systems and future scalability.
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4.

TestingPeveloped systems will undergo comprehensive testirfficienepsure ope
according to specifications without errors or vulnerabilities, including User Acce
by actual users.

Implementatiditer testing, the Information Technology Department installs th
organizes employee training to ensure full efficiencyviittsystentonsaganeiong
evaluating initial usage to improve and fix potentthbptblelsysteandanaifieiently
meet organizational needs.

This 5-step development process is a key mechanism thdopdiphthefGompiany d
information technology systems, aligning with sustainable priogeas ifoxd@@ibanievelo
the long term.

*RDOV DQG 3HUIRUPDQFH
Short-Term Goal2(2®34-

1.

2.

3.

Enhance the efficiency of the new Point of Sale (POS) systentapeitateons, wit
installation across 100% of all branches by May 2025. Tretablljgctwel is to in
flexibility, and enhance transaction management andlgasedaatppaelfisisreapat
business expansion and growth in a stable and sustainable manner.

Improve work processes, debt recording, asset managermpreparatibnancial ste
the SAP system, with a goal of reducing processing time by 50% by 2025.
Enhance import planning efficiency by setting inventamdsueegangetsigtshkgl.8
forecast from February to September, and 3.0-5.8 times from October to Januz

Medium-Term Goals (3-5 years)

1.

2.

Develop data management and analytics so that all dagdizendata efficaathss an
Develop automated reporting systems that respond to the specific needs of ea
Develop Data Transformation and Analytics systems to enlthedeutiad3ata Cent
can access necessary data to create new opportunitiesdiacingc st revent
various processes, or creating innovations and adapting quickly to market chau
Develop appropriate and modern technology médtlibearmniydcygstiamsiqusly
enhance employee skills and knowledge.

Develop warehouse management systems to increaseodpetatianapefin@ency ir
and reduce product shortages or excess inventory.

Increase the use of automation technology in Suppke Wk mpesssassiasma
and more accurate, reduce human dependencyratesaeagagywelliassreduce
costs and increase efficiency in management from procurement to product del
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Longrerm Goals (more than 5 years)

1. Develop systems using Al to help increase efficiency insag) forizativeal@mrd, proc
speed, and accuracy in work, and use Al to improve variousnphpgissses suc
production process management, customer support, and business planning.

2. Develop real-time transportation dashboards to imnretigatepottatkrasthiusnito
and optimize delivery planning for maximum efficiency.

2024 Performance Results

1. POS (Point of Sale) System Development Project to replace the old system

2. SAP System Development Project for debt establishment, assetenbunting, an
preparation

3. SAP System Development Project for import planning

4. System Development Project to support online order processing

5. e-Tax Invoice Electronic Tax Invoice Project

Process Innovation Operations

Process innovation operations are one of the key strategpegtieat ihgoooiaupeapip to
enhance operational efficiency and strengthen compefitivesessonT ltentonpasly
improving internal processes through the applicationcoinmpooleinytecrkqloapedures to
be more efficient, with the goal of reducing redundancy and operational time.

The company emphasizes creating an innovation cultbyeanitburaigengrgarpiatees at
all levels to participate in presenting new ideas to develop wadrkiracgssep. raspecic
been established to drive process innovation devekpnearitaiknmdlagdhara@aaagement
system to promote experience sharing among employees within the organization.

In 2024, the company invested approximately 30,000,000 d@ling mocksseiopmagtior
projects that help increase internal work efficiency andfeaihstage tioddeatggimaponT his
investment aims to increase the capability to responajdinlinaheigihgrayssandrneeds.
The development of process innovation has createddimmefitarianyhareagaincluding
increasing operational efficiency, reducing costs and tive# aswoektprgeeseay)etsive
advantage in business. Moreover, it is an importantstaotab ki dpodiognieatsof the
organization in the long term, in economic, social, anmhsnkeftecnegtdialicoempany's
commitment to creating real value for all stakeholders.

Key Projects in 2024
1. Point of Sale System Development Project
Objectives and Goals

In 2024, the company is in the process of developysteaneithpbimbbisetiwe of increasin
efficiency in sales management and customer service to.beiasestendwmib fe@ltzieate
sales data recording, price and discount manages@atyraeppatidonelarias well as
connecting data with the accounting system for efficient management.
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Implementation and Results

During the development process, the company has collecteshdatto armhtmabyrstyl act
consult and improve the system. Various suggestions willgreert i tiezesy stetimetdeve
align with business needs. Currently, the project is imithesceymdoeddatizhasmpleted
and fully operational by 2025. The expected outcomeysiac it memt tie as
follows:

1. Increased operational efficiency: The new system will help ekexddeations fa:
with clear information for management.

2. Support for diverse payment methods: The system suppatis @agiheatasethods
QR Code, and E-Walllet to increase convenience for customers.

3. Promotion management: The system can set up and pnamagenvsacusyipgs o
to market needs.

This point of sale system development will help elevate tharaaepaant'sssgparérand
efficient business growth.

2. SAP Accounts Payable System Development Project
Objectives and Goals

In 2024, the company initiated the LIV Automatic Postimgj@cogridimt e \vdlmtnean Df
developing the SAP system to have efficiency and accuragoocactomge paytandator tr

Implementation and Results

The company has developed the LIV Automatic Postingrpatigedim sethe adedordsito
payable by extracting data from purchase orders it & SAFhegsieetdisads can specif
conditions used as criteria for selecting documents they wdat Whese foe agstamts pa
completes processing, it will display document numbers creatdddmotim@ntsimauacial Ac
Materials Management Documents. In case of errong etiner pnegisagesilbdidpd users
can check and correct before proceeding again. fitsdrountcihmn ey stedlangelopment are
as follows:

1. Reduced working time: The system helps reduce time ineatcmintgg gatgable th
from purchase orders (PO) that have already been received in the system.

2. Increased accuracy in data recording: The system wehaske edeesdd@®jrovatpur
have already been received, helping to make the adoomatsqrengdasdddcuments
more accurate.
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This SAP accounts payable system development helps nwaceitieppecifioascd the
departments more efficient, able to support business growth effectively.

JLIXYUH $XWRPDWLF 3RVWLQJ 3URJUL
3. Non-PO Invoice Management System Development Project
Objectives and Goals

In 2024, the company initiated the development of the Pank Ivwithi¢kendibieatitAOoprog
developing a more efficient system for managing adscamdscpag@lretds¢hatedo not
reference purchase orders (PO).

Implementation and Results

The company has developed a new program that &piolesrseideavessamtbcuments
conveniently and quickly. The program has been debajaaibtus\gopodconding after
verification and can record multiple documents simultaneously (Mass Post Documer

Additionally, the program also features document dispiay dmactiorepproppatefoyle -
based access management system. In cases where incenest@nfoomapiproiseisusar
notify users to make corrections before proceeding to #e arektsieglit$ Heoowutbem
system development are as follows:

1. Increased efficiency in document verification and approveis Bmel systeovérsips re
access pending document entries conveniently and quickly.

2. Enhanced flexibility in document management: The abitigrits soardanatiiysé/do
(Mass Post Document) helps manage large volumes of documents in a single
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The development of the Park Invoice without PO prograangsnconsinitas théocom
developing efficient work systems to support continuous business growth.

JLIXUH S3DUN ,QYRLFH ZLWKRXW 32
4. VAT Management System Development Project
Objectives and Goals

In 2024, the company initiated the development of th¥ ATapsigrddefeitie dhi@polbjective
of enhancing efficiency and increasing flexibility in trandtempgt d&Adrrddhiis pud et
was developed to enable the system to select and transfesiynultgpientdenssenatibeneo

Implementation and Results

The program development referenced the functionalityl fi@ax five Thaitesfel (Wefpane,
which is similar to the Standard Program but differs inrtinttransés mdtoaipped paut
VAT to input VAT. However, this limitation does not significantlymepdcelapedations,
transactions is not large, and the system developmensfainrayithdoitlisasonntraxh
deferred input VAT to input VAT.

This new system development has focused on improvay] efticidimcyanceeesairmdata
recording, reducing operational time, and creating repors thapaamelytwaipite ments,
to ensure that VAT management is efficient and coreplsint metb légahesjaimdrbenefits
from the system development are as follows:

1. Increased efficiency in input VAT management: The ssfeteof tetps@dbikgtive tra
VAT to input VAT faster and more accurate.

2. Improved work processes: Multiple transactions can be procestad simultane
reports that comply with Revenue Department requirements.
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The development of the Transfer Deferred Input VATgmggeami eitentsthe dewnatoping
efficient work systems to support the organization's long-term operations.

J)LIXUH /UDQVIHU "HIHUUHG ,QSXW

5. SAP Asset Management System Development Project
Objectives and Goals

In 2024, the company initiated the development of theAsjdbadiabteagendilddioad
Settlement Rule for AUC programs with the objective of entamncarpgéoemcgnid asse
setting up Settlement Rules for Assets Under Construction (AUC).

Implementation and Results

The development of the Upload Image File for Asset Mastergfiiognacy aimsdtetidata
management by adding fields to specify the Path File, iatiparngmases fio ity
computers into the SAP system. This makes asset data nificeeob gt displanables
the system.

For the Upload Settlement Rule for AUC program, sunasoeapl ozdelgpedltiple entries
simultaneously to increase accuracy and operational efficreafity. fiidme thecywEsand |
development are as follows:

1. Increased efficiency in asset data management: Users canagmasyenakmtly uploac
asset data management more complete and efficient.

2. Enhanced asset data quality: Having asset images in the Asset Master sy
management more convenient, especially in terms of condition checking and n

3. Improved operational efficiency: Reducing steps and timglate oper@ati®ons helj
processes more quickly.
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This SAP Asset Management System development helps elevate workpeffigiency an
future growth by creating a flexible system that fully responds to user needs.

J)LIXBSORDG ,PDJH )LOH IRU $VVHW 0DV

J)LIXFHORDG 6HWWOHPHQW 5XOH IRU ¢
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6. SAP Financial Statement Preparation System Development Project
Objectives and Goals

In 2024, the company initiated the Financial StatenmehARoeptocst) e (diopitment project
with the objective of enhancing accuracy and efficiency gerbadgéhranghctise man
development of a system that can automatically allosateaevernianeadvék@patsrinting
standards.

Implementation and Results

The company has developed a new system focusicgssthedasageunaiel pam operate
automatically, and complies with accounting standards. The egsteed tanrepduce the
preparation and increase efficiency in budget akdtidasatipniagetpennake the analysi
of profitability by Market Segment and organizational structuneooe fbéieGerbefaste
outcomes and benefits from the system development are as follows:

1. Enhanced financial data quality: The system helps increasendatacasionracy for
making, creating reliability in financial reporting.

2. Improved operational efficiency: Reduces time and stapseasepapgadparatior
data processing and analysis to support business decisions.

This SAP Financial Statement Preparation System develofmera baysribedouod#tion |
with an accurate system that can efficiently respond to organizational needs.

JLIXWRQWK HQG $OORFDWLRQ 2YHUYLHZ
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7. SAP Import Planning System Development Project
Objectives and Goals

In 2024, the company initiated the SAP Import Planningesy,stescogi@zeigpthent pr
importance of product distribution in a business emsyeatNactinatyegndegpropriate
costs. The development of the Import Planning systenyistbalefooing ke rsttiate
efficiency.

Implementation and Results

The system development covers management in seslacdlzare asderchadimggproent,
inventory control and turnover rates, warehouse storagettiryelatanageectiot) snd
evaluation, as well as delivery systems. Additionally, it inatadesallisisieystepraemtcf d
Sales & Operation Planning (S&OP) to efficiently link sales fer@udsiareiioyseductic
management.

The Suggest Order system, which is part of the S&OP pobtressphaseiedur el evdEp

and production forecasting. This system has been enhalataeddcamadyt el ecidiepth

making and develop key data reports for analyzing safeparé ptmivg efticieacygl The
outcomes and benefits from the system development are as follows:

1. Reduced operational costs: The system helps reduce inse@ibirygStxEEss costs
inventory and reducing losses from production or purchases that do not align v

2. Increased forecasting efficiency: The system can forecest@aiedychahppurts mo
the company respond to market needs efficiently while redusing risks from plat

3. Improved work processes: Reducing time and errors in worloyealesses hel
operational efficiency, enabling the organization to allocate resources appropri

4. Support for strategic decision-making: Having accurate xede{iesnicgketion h
strategic decisions efficiently, based otocatepileteraradiop-

This SAP Import Planning System development not only tiefjz eftcaiseydouteaisoper
lays the foundation for the company's future growth with afleiblentgcasersistom tl
business needs.
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J)LIXUH ,QYHQWRU\ 7XUQRYHU 5HSR

J)LIXUH 8SORDG 6DOH DQG 2SHUDWLRC(
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JLIXUH 2UGHU 6 XJJHVWLRQ 5HSRU\

8. E-commerce Order Management System Development Project
Objectives and Goals

In 2024, the company initiated the development of arvankimg ayteswithstingpobjective
of enhancing competitiveness and elevating customer-expenierceeglatiqrougarch as
Shopee, Lazada, and TikTok Shop.

Implementation and Results

The company has implemented modern technology in syste mgpeveiog mecs $sessing
from order receipt to product delivery through API cororetsiomautbimadically iphgodrt
order data into the system. This has resulted in fasteeramdmagesmaectyratzeased
efficiency in order processing, and the ability to resmusdinoaotihmedynnaakeien. It also
helps increase the speed of order processing and accesgehdiragtoardstostetuseeds
more efficiently, especially in terms of shipping statusmnapidatesasuad)erdet.infoe
outcomes and benefits from the system development are as follows:

1. Lorgrm growth support: The system has been desigresthtresssesnmondtiee futu
volume, with flexibility and the ability to expand according to business needs.
2. Increased efficiency in work processes:
o Faster order processing
o Increased accuracy in data management
o Improved order status tracking efficiency
o Seamless data integration between platforms
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3. Business opportunity expansion: Fast and accurate ordate ncastgaarent hel
satisfaction, resulting in increased sales and expanded customer base in onlin

This development of a working system to support onbngpanyéssvigtacts dpplying
technology to elevate service and increase competitiverekstjntinehevatirmence m
important foundation for sustainable growth in the future.

)LIXUH $XWRPDWHG 3URFHVV IRU 5HFI

9. Electronic Tax Invoice System Project
Objectives and Goals

In 2024, the company implemented the e-Tax Invoitieeppopaeist ohcdeatirag and
delivering tax invoices, making it convenient and aligned adathwhgitial Incseseses. The
document management efficiency, reduce operationalr aczstidandebwiloileustoractly
complying with Revenue Department requirements.

Implementation and Results

The company developed the e-Tax Invoice system in collab@natensywiiodotey nallservi
the accounting and finance departments to issue electronicstavesvorgasviedeimnal sy
connect with external service providers, and training was protriugdit@aeoapisgiess in a
and operations departments to ensure efficient sgspEmsest anstbetmr needs. The
outcomes and benefits from the system development are as follows:

1. Convenience and speed in issuing full electronic tax invoices.
2. Support for sustainable business operations throughwbkibhced!papedusag
environmental impact.
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3. Increased competitive potential in the market throughtitehedes diusicessliog

operations become more agile.
4. Organized data storage system, making it convenient afydogsicidolseanth.and
5. Ability to adapt to the continuously changing guideline f&ve negUlrepaetrteot.
This e-Tax Invoice system development demonstrates the canpgrsgsvammmitme

provision and efficiently complying with legal requirements.

)LIXUH ( 7D[ ,QYRLFH (OHFWURQLF 7C
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SURGXFW 4XDOLW\ IRU OHHWLQJ &R

%DFNJURXQG RI ODWHULDO 7RSLF

The company prioritizes product quality to meet consumsethadesis; IEcagstainglike
business success. The company believes that products truheeesponitiogdte const
impression, trust, and loyalty from customers, which aterthée fsumetsdignofethl gt
stability. The company also believes that investing in qualitydiscevadbtghiferhelping
problem-solving, product returns, and customer loss.

The company is confident that commitment to product ogaéty aevetapntgib prese
differentiate in a highly competitive market, especially si\reavemanyecbaoasandr
demand more than just functional products, but also codsdeiasaiedye neiianite dal
responsibility. Emphasizing product quality therefore demorestchsihatowmnpamy's v
consumers, society, and all stakeholders.

Policies and Practices

The company has established policies and practices regaadjamemnddwcooliatityo
international standards and relevant laws, emphasiking tioel pradthicttonersgigerything
from setting standards for quality, safety, and ease of use,tedlegtitzglgensietttugpplie
raw material quality to ensure high-quality productscléad i atantehzedaproduct
return plan.

The company emphasizes continuous control and déwelophedne ofpedity gogaa that
meet customer needs. It aims to reduce quality complainedivadisteasdly neistother 1
develop products that better meet market demands.

Goals and Performance
Short-term goals2@P2-
1. Quality-related product complaints at 1% of annual sales
2. Review and improve written practices for product returns and claims
3. Establish a system to record and track quality complaints
Medium-term goals (3-5 years)
1. Quality-related product complaints at 1% of annual sales
2. Establish a timeframe to complete fact-checking within 30 daysrafiEiatsknowlec
3. Develop a system to analyze causes and preventive measures for quality com
Longerm goals (more than 5 years)
1. Quality-related product complaints at 1% of annual sales
2. Develop and implement quality and product recall policies
3. Develop a preventive quality management system covering the entire productit
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2024 Performance Results

In 2024, the company continuously worked on producegtietitysdevel oeeestévaluating
and monitoring performance in product quality frogfiectimogusudicesssiomesponding to
customer needs and maintaining consistent product quality standards.

The assessment of product quality complaints in 2024 found aetetalninEfbacakes, wi
confirmed 131 quality-related cases. The value oDr60004% mbAN2E sedss, which is
below the set target. The company promptly investifatedadinchsaproviete qaraalyzing
causes to establish measures preventing recurrence, csutirarosesiisfantiamcamgl con
product standards.

Additionally, in 2024, the company developed and ienptergenieckdiaedaial Moid &
Refund to support product returns or claims after salesnthesfestab sbedss dewering
everything from receiving complaints, verification, approuélproddets enngfrtapmdacem
maximizing customer convenience and satisfaction, and conitntieusiyntpalidy'sy confi
service standards.

.H\ SURMHFWYV LQ
1. Supplier Quality Assessment Project for Quality Products
Objectives and Goals

The Supplier Quality Assessment Project for Quality Products tdowgsssmplisedecting
according to established standards to obtain raw matesidlgylaroplpiryd sate thacar

compliant with legal requirements. The assessment coversaptadutticatistasdands, re
sustainability principles. The objective is to ensure suppliels bpddateatideacdand le
product quality, and promote responsibility throughcottparsyppdyickaiall Baepliers to
be evaluated according to specified criteria, considering lsagtdnainéssdapaisiapand

Implementation and Results

The company has a process to evaluate all new suppliers usisgostiand drelgassessmer
business relationships. The evaluation focuses on businessasapabiiiiestigamanfuct gt
standard certifications required by law, such as Industrial Bredocdt &tdnDauds (TIS
Administration (FDA) standards. For 2024, the company kel eateor @ithgpdtetiial suj
established criteria and conducted business only with those wisonpagsedttalk asses
suppliers have the capability to deliver quality products that meet standards.
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2. Product Return Process Development Project

Objectives and Gbalsompany has developed and established systenthtat and stanc
return procedures to define clear guidelines fotumas\abinegnoastahgcte/e is to maximi:
customer satisfaction, reduce potential conflicts, and stremgémeratonfdsanaca the
standards. The return process covers everything from intstoreapebdusenanagsme
supporting various situations such as:

x Exchanging or returning defective products
x Correcting credit card processing errors
x Managing cases where credit card payments or contactless payment systems

Implementation and Riesudtsnpany has established standardized operaiyg procedul
identified responsible persons for each step to ensure custoreatsarddas gaalite,con
leading to maximum satisfaction. This will lead to building good long-term relationshi

Procedures for Product Exchange or Return from Customers
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Systematic Development of Product Return Process

The company has developed a systematic working grozesthéorgertiteieffietency of
quality control standards. The process consists of 3 main operational steps as follow

1. Product Inspedilomn company has established comprehensive criteria for don
inspection, consisting of:

1. Verification of price information and product quantity

2. Inspection of symbols and certification standards from thet€2ffice of the C
Board, especially for sensitive product groups such as children's toys an

3. Assessment of packaging quality and overall product condition

2. Defective Product Man#fememhefective products are detected, the company in
contacts suppliers to report the issues found, analyze the cagsssluiiaefects, ar
or return procedures.

3. Coordination with Sufipdieordination process with suppliers is conducted syste

1. Providing details of the problems and causes of defeatg,snchrascshipping
product types, or manufacturing defects

2. Sending photographs of defective products for preliminary consideration
3. Facilitating supplier inspections of products at the warehouse

4. Following the return or claim conditions specified by supmiéos, covering
returns, return shipping methods, and procedures for product replacemel

This project began implementation in 2024 and is sah&xiféd Towe coonmbdeinynwill

continuously evaluate and monitor performance &t é¢nsesapstatidgoaie Currently,
the company is in the process of establishing prodcetiueds:rdafidingcadirprotive and
remedial measures, and creating employee manuals to serve as operational guidelir
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(QYLURQPHQWDO 'LPHQVLRQ 0DQDJ
(QYLURQPHQWDO 'LPHQVLRQ

Background and Importance of the Environmental Dimension

The company recognizes and is aware of the increasingjlyatoerevbiichaadfetisrthe
environment. Combined with consumer trends that enfshagizsystachabihty pmadind,
the company prioritizes environmental quality throughewhiggnpigai@zasoottinedy
location, and operations. In 2025, the company has dentobhstirsgquatsafdherstheion
by establishing key sustainability issues in the environmental diteehslaticihsit align
Sustainable Development Goals to enhance internahananstgdeteritandxpspi@tions
according to international standards.

Material Topics in the Environmental Dimension

The company has identified material topics in the envidoomaskabdsessisient [zexse
business opportunities, covering 5 main areas:. resourchangeagemagenciniate
environmental management, development of Eco-fieedtdippaduetanand klccompany
has established clear operational guidelines and tavgdis $onesscbpsesaeaiosdn line with
sustainable development goals and build confidence among all stakeholders.
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*RYHUQDQFH 6WUXFWXUH LQ (QYLURQPHQWDO 'LPF

7KH FRPSDQ\ KDV HVWDEOLVKHG D VOV W H PIDQWHL.G WB
DQG UHVSRQVLELOLWLHY DW HDFK RSHUDWLRQDO

%RDUG BHVISRHAWEROW IRU RYHDWBHLOQVWNDK KD B/
GLUHFWLRQV DORQJ ZLWK HIIHFWLYH VXSHUYLVLF

&RUSRUDWH *RYHU Q DHBEFHY SR G VE EDW DIRQD & H © L M/?
DQG SODQV EHIRUH SUHVHQWLQJ WKHP WR WKH %}

&RUSRUDWH *RYHUQD Q FH& PRSSU 6 X YW ORI QHD[FEILFOVA
GHSDUWPHQWYV LQ HDFKYG UMD Q Q GOHFPRGR PLFI
DVSHFWV 7KHLU GXWLIQV SEPQXGHVGHXHGRSLQ B\
UHVXOWV WR WKH ([HFXWLYH &RPPLWWHH DQG WK

4. Environmental Dimension Management

Although operating under the supervision of the Cofustaiedbditgr8abcerandttee, the
company has extended responsibilities to directly relevaffiaikpanaeges tocah Suae
aligns with operational contexts, as follow

x Resource Manage&mmmnitives from the Accounting and Finance Department, Hur
Department, and Warehouse Department serve as ties faiovespgnsdrd par
integrated collaboration to ensure valuable and optimal resource utilization.

x Climate Change Mana@keneoimpany has assigned the Corporate Planning
Management Department as the primary responsible paatydtoEstaindisal strate
approaches that will help reduce climate impacts.

x Environmental Manadémsdatls under the supervision of the Human Resources
which plays a key role in driving environmental policiestangileactiselisto ach
throughout the organization.

x Eco- Friendly Prodibet®roduct Development and Procurement Department has
as the main responsible party for selecting and deesomath pyodlitytsaticat m
environmental conservation requirements.

x Eco- Friendly PackBAggnBroduct Development and Procurement Department co
the main party responsible for promoting the usecef pokegyimoetitat neqhact
throughout the product lifecycle, from design, production, ant.use to post-use
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53HUIRUPDQFH ORQLWRULQJ DQG (YDOXDWLRQ

The Corporate Governance and Sustainable Developmeitil&tdycagolitbe is respo
monitoring and evaluating performance to ensunecthsibanviaoagpemehidmeets
established goals and standards.

7KLV PDQDJHPHQW VW URSMWXW LIRQ & H\DL DQHGGW RF
FDUULHG RXW HIILFLHQWO\ DQG FDQ FRPSUHKHQVI

6 XVWDLQDELOLW\ 3ROLFLHY DQG 3UDFWLFHV IRU W

1. Resource Managé&meobmpany is committed to conducting environmentally frie

and prioritizes reducing environmental impacts at eveisy agjeexgohntiretage. Thi
promoting efficient energy use and resource consgxiat®enaigygmathegepnent
at headquarters and warehouses.

2. Climate Change Managemenmtpany aims to reduce greenhouse gas emissior
activities and value chain, supports renewable eneegyfprojacis,iandtprapa
disasters to ensure employees work in a safe environmiglet lagrefdscfeate sus

communities and society.

ORVKL ORVKL 5HWEL



6 XVWDLQDELOLW\ 5HSRUW

3. Environmental Managemenmpany has established an efficient environmental r
system, oversees and plans to prevent violations of emetresinesotaidesvs) and al
balanced manner between business operations and environmental conservatic

4. Eco-Friendly Prodbetssompany has a policy to select and develop environmet
products by increasing the proportion of recycleddaidenatatalisl)atbsggning
products and packaging to reduce resource consumpbds. fgarene@mpany St
developing sustainable products that meet consumerbatat® behsekring th
environmental conservation, production costs, and consumer accessibility.

5. Eco-Friendly Pack@gengompany has a policy to develop and increase the pr
environmentally friendly packaging by using biodegraddabiteredycleducmgusal
the amount of materials and energy in production gstensetimgegpeopeizticapd
supporting the circular economy concept to reduce environmental impacts.

/ILANES FRE®! eelpAz-%uun®ocopuA2EAZ"r§ EAYY¥A;!
KWWSV 777 PRVKLPRVKL FERVWKVWKQERERR S RWWHN.]

SHVRXUFH ODQDJHPHQW

(QHIHVRXUFH ODQDJHPHQW

BackgrourftheMaterigbpic

The efficient use of energy resources and environmental management are mal
increased attention both nationally and internationally. One of the key factors causing
excessive energy consumption, which impacts the environment through greenhous
change, and air pollution. Additionally, the increasing energy demand from industrial
future energy shortages. The company recognizes the importance of energy me
efficiency by promoting alternative energy sources such as solar power. This
United Nations' Sustainable Development Goals (SDGSs), particularly Affordable
Climate Action.

Changing practices to focus on energy conservation tends to face challenges in adj
consumption behaviors, where communication and understanding can help fost
investing in energy technology may increase the burden on supply chain partne
clean energy inveatrnetiter by the company or valuezatsinnppaicteshort-term profits
but are likely to yield long-term benefits. These include better control of operationa
risk from energy price fluctuations, which helps investors make decisions approj
energy cost risks, and enhances the organization's image as one that prioritizes
environmental impacts.
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Policies and Practices

The company prioritizes efficient energy resource nmadagiagenyifoonsergabmmpacts
from operational processes through regular revidiciest tenestabhemtappwpriate and
sustainable approaches. The company has applied thestRRaaycieeiiRednegiRke
electricity, which is the main energy used in the complmgsteparatisine séfactcthgl|
stakeholder groups. To achieve this goal, the compatiyédhasmsplessutddgs paomoting
renewable energy use and establishing guidelinesnptieduner @ allyargasizational
sectors.

2SHUDWLRQDO *RDOV
Short-term Goal2(@R4-
x Reduce electricity use at headquarters (HQ) and warehouses by at least 5% fr
x Study the feasibility of installing additional solar panels in warehouse areas
Medium-term Goals (3-5 years)
x Move toward clean energy usage
x Study the feasibility of implementing electric vehicles (EV) teebmkseatompan)
Om Yai warehouse, with a target of 20% of all transport vehicles being EVs
x Reduce electricity use at headquarters (HQ) and warehouses by 8% from 202.
x Increase the proportion of renewable energy in business operations to at least
Londerm Goals (more than 5 years)
x Expand EV transport vehicle usage at Om Yai warehouse to cover 40% of all t
x Reduce electricity use at headquarters (HQ) and warehouse3 bgsalme than 10
x Increase the proportion of renewable energy in business operations to at least
Implementation of these goals will help the companyedintoa cormorette exficgnt use
of energy resources, and contribute to reducingtabmgybets,ewhilensog@porting the
organization's sustainable growth approach.

2024 Performance Results

The company completed the installation of a 120-kiloMaty 20124 pahelsyseart iof the
plan to reduce energy consumption from conventiongirefactectieaonenesggnase.
Additionally, the company has conducted internal communieditarishe buponiadesstan
of energy efficiency and promote energy-saving behaviors in the workplace.

From May to December 2024, the solar panels g2 érkedté howatsobBdobar electricity
which accounts for 18.6% of the total electricity used at thegkbut 2a2dak&heunse tr
calculating the solar electricity generation capability &emodurdd 12@P24Athe 2&o of

solar power electricity usage to the total electricity consumsewas B@0)whiehusarel
considered an achievement that meets the planned targets. Detdds/can be seen in tl
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1RWH 7KH V\VWHP ZDV LQVWDOOHG DQG GDWD FROOHFWLRQ EHJD

For the overall electricity consumption excluding solar pasesthat tigg Qurin202dwdreho
total was 370,968 kilowatt-hours, which represents a proppatipis tdtalde¥eniithe c

7KH &RPSDQ\ V (OHFWULFLW\ &RQVXPSWLRQ
.LORZDWW SHU OLOOLR

From the analysis of electricity consumption data, it was iamed thafenrzadstner
compared to 2023. This increase resulted from brarohsegmsgronvth anppexpanding
the service base to meet increasing customer demands.

Since the company operates a retail business by leasing space mulepéathmeat stores
energy usage measures of the lessors, resulting in thelitladilbiyetond)reldsincoofr
electricity and air conditioning. However, the companyfhaemetanmened enerdyee
electricity consumption in areas that can be controlled.

Therefore, to ensure that energy reduction targetsepepexatemas efficency that the
company can truly control, the energy usage rate caloehestigy wolhsomgitien dnalmn
warehouses, headquarters, and branches where tkeeagy psageaRuwtmgradetails can
be studied in the Climate Change Management section.

Electricity consumption per revenue of the company's vwaaretmasebekaattprattarct
energy usage control.

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

.LORZDWW SHU 0LOO

Analysis of electricity consumption in warehouses, headgquariergyarahtyanczi24n
shows that electricity coesusyenrereadsdl 3. tdmpated®02Zhis reductsalted
fronsalegrowtbxceedithgincreaseelectrictynsumptoamonstragifigienicyenergy
management alongside business expansion.

The compaontirst® pridzefficieaneygnanagemerensure bssgnatlgoshand in
hand with sustamalmemental development.

HURNHFWV

In2024hecompahgsamplemertted imporpanjectspromogmerggfficienagdeduce
dependenogovernmemerggourcebhesmcludbeRenewableerdyysteMevelopment
Project through the installation of solar power genergaowaystemsatahe thenkfficient
Electricity Usage Promotion Project.

1.Solar Power Gen8gaioninstallaopcet Aom N&arehouse
ObjectivasiGals

The solar energy project on the roof of the Aom Yai wardien e oypes atonpetdtband
232024t0bjectiaraogeneratectridiiyraolanergyhias cleameénvironmefrialhgly,
toreduagectricttynsumpfrongovernmsoircesydo studtheefficienagdraluefthe
investment. The goal is for the electricity produced to btotadtdkessribiay @59%uoh ftien
of the warehousach quarter, @amalyipe datatsider additional installatioe pGits for
fiscal year. This maximizes the use of space according to sustainableaieaslapment c
model for promoting renewable energy for other business and industrial sectors.

ImplementaanuiReslts

Theompargmpletkenstallatd?0-kilowaldpaneaidMag 02tbreduemergpnsumption
fronmormalectricstiyurcasmgromotiearnergyselnterneabmmunicatemstablished

create understanding about efficient energy ugesavidgobahawoendrgsults from May
December 2024 show that the solar panels generatedk -4 toted, cid@bbdtinkiltor 29% of
the electricity used in the Aom Yai warehouse, which achiaeved the target set in the
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6RODU SDQHOV LQVWDOOHG DW WKH $

2. Energy Conservation Campaign Project in the Organization
2EMHFWLYHYVY DQG *RDOV

The energy conservation campaign project in the enganeasamdeotizediittshi Green
Awareness concept, which is the company's main enpiroacheitaisopejatoaainapo
instill environmental conservation awareness in emplgytees tieadiigarizatmhatreulture
that values efficient energy use, in line with the main gred s bl asitiivateen aA@are
Value of sustainability.

The project aims to encourage all employees in tstaayan adoticipataderthe "Moshi
Moshi Saving Energy" and "Green Meeting" activities, wiash &vous cedizsigeeaeayy
and resource consumption to minimize environmentéhroygtddvetolsiag bievpdtential
of current employees and training new employees amokingyéméiss ylodbliGrs. The
project was implemented for 3 months, from October 1 to December 31, 2024.

Implementation and Results

The company organized training sessions to educatenserpéiice eoniEmngncand
waste management on November 21, 2024, with agstsagremipResisad e gment speakers
were invited to provide knowledge about efficient esthrgy astmegihodsdomption in
daily life, and approaches to energy conservation in fhactirgaesatoa.al8oréshenized
to help employees understand the importance of vits o ehergginsey Reswed that
all participants had a good understanding of energy comsinvasidor, etfidetindargeyof
electricity and water, and had basic knowledge of wasteaseparatiagemdrgrdphe 2024
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training focused on warehouse supervisors, where lagge eonsunte df wldcpieins to
expand training to office employees and branch store staff in the following year.

DNFHHUWVRXUFH ODQDJHPHQW

BackgrowamdiPolicy

Flooahdroudhmzardsdikelpintensdyntinuodsakoclimatdangehias anotlsegnificant

factor causing fluctuations in water resources and water scareitted helstit patgrhas it
manageniephsurgistainaliEeresouradiocatiirmtmeetsommumaed#lthouje
company's retail business operations do not consumeHargenapamynitsaaigetes that
water is a resource that must be shared indirectly with communities and society.

PoliciemdPratices

Theompamys devel@mecberatipladibr interwaker managamamungistabliskanvgorking
commitesectonsultingh relevegencies. Addittbeadiyjypany toasiulateslistainability
managenpaiiciorecognitbeimportamdefficierdsourognagemehichffectsoonly
operationastdutalsaheoveradinvironm@&imierefotkecompafycusemenvironmental
management that complies with legal requirements and resource management.

Therternal wat@nagementquiarsts of:

1. Water conservation using the 3R principle (Sustainability Mamagamyent Polic
adhering to the Reduce (R) principle by reducingiveatengisagetdkoughvater
equipment within the company and encouraging employessuic® e sage ¢oof wa
avoid wasteful consumption, improving water efficiency, and raising awarenes:
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2. Responsibility for wastewater discharge from warehousesgimg exielroaources
reviews and controlling wastewater discharge to meet |egalostsibdayds, proms
communities and society alongside the company's peafocmgiiice goowthngisd en
image.

In addition to water resource management, the domppaayceaafgnaeading water-relate
risks such as floods and droughts that may arise fratentialbtenchacigih@cdmpany.

Therefore, the company has developed a busineseeciontiltoaty glaadpgameaally at the
Om Yai warehouse, by preparing to address risksrigr@asgesemdat, modiforecasting o
flood situations to reduce the risk of business disruptionblEhtheppapaiontoill er
continuously provide services and distribute products to all branches even during pe

/ILQN DQG 45 FRGH IRU DFFHVYODQW WKBQDH H P IHDAV
KWWSV 272727 PRVKLPRVKL FRDMKRW K RFRDVE R UEDRAFX

- H

Short-term Goal2(2B34-
x Reduce annual water usage by 3% for warehouses andastethtiakhiec202B1ches
base year
x Develop a quarterly water usage monitoring system
x Improve water efficiency in cleaning processes
Medium-term Goals (3-5 years)
x Reduce annual water usage by 6% for warehouses andastohtiakhiec202B1ches
base year
x Develop an automated water usage data collection system
x Install water-saving equipment at all usage points
Longerm Goals (more than 5 years)
x Reduce annual water usage by 12% for warehousheswodrsjzardd tméera023
base year
x Reuse wastewater for warehouse cleaning at least 20% of total water usage b
x Develop a comprehensive water management system
x Establish sustainable water usage standards for all departments

2024 Performance Results

The company has guidelines for efficient and effectistenanbopdnmethefmamn water
source for all the company's operations, to reducecesgsdragesaienatgmal disasters
such as flooding that may directly impact business operattaidisiibd copgrant has
measures for water usage covering all organizationalwaig pisagesset)imolfidesgand
by employees in retail stores (Standalone), wholesale stores, rnol grdteogaastyas we
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of wastewater generated at the Om Yai warehouse, to stekehode e rieadirfgrtall
sustainable growth.

Companwster Usage

Theaonpany has settargdadapwéeisag®é cubmeters per fpeaaehousendtad-
alonlranceperumber of emplgy@abually filen2028segear.

Annudap Water Us@gibibleters per Nuntbeptdys

Notes:
Water usage per cubic meter increased daddditrabgtanidalafe branches during the year
Tap water usage data collected only from sEamdplerey stanebeThe O.K. Station stores, and warehouses

ORVKL ORVKL 5HWCL



6 XVWDLQDELOLW\ 5HSRUW

The analysis of tap water usage for 2024 shows anpecEagpoyeedigrliIsagy% compare
to 2023. This increase is a direct result of business exparsairgddipenal Stdredcplene
branches during the year. The tap water usage datenhiie lmegarcndgoteés main areas,
consisting of offices, Stand-alone branches, Sampheng branchtastsegandhe O.K
warehouses. The increase in water usage reflects thedytbevéxpatisdmnusiritkesarvice
base to meet increasing customer demands. Howevers thepoméimeatiinieoniaber
resource management by planning and establishing varlmlanedsivesdo busatess
growth and sustainable environmental responsibility.

.H\ SBURMHFWYV LQ

The company prioritizes efficient water resource managepnejechy uledetdped/tibshi
Green Awareness concept to promote water consergagsnapreeasuteakageeivater
quality meets standards. The Moshi Green Awarenessiffgemviarkfeniatawarboibds
through new employee training, developing curret iastployesystaamdiailjtg Core Value:
These three projects are designed using the 3Rs paysplReReelucadevaterdiRecycle
water to create a sustainable water conservation culture within the organization.

1. "Moshi Energy Saving Campaign, Happy When Helping the World" Project
Objectives and Goals

This project's main objective is to promote knowledgeneasdeastand e ploy eassat all
levels about the importance of efficient water resource ugagerestaé it @sstrvasiohen
consciousness throughout the organization. It focuses améesiangd tikerajpleyaed
importance of efficient water usage and can apply tlaswarépliack)arbttaity tife.
Additionally, it aims to create a collective consciousness fonmeatuisllcessercatiomng en
leading to the development of a sustainable and socialiglres|poresiblesopgajeizice xpects
to reduce tap water usage per employee compared to the previous year.

Implementation and Results

The water resource conservation campaign will be conducteétDf2é o OxjobeodomDecer
3 months, with the main goal of disseminating promotignaigrfatesials| aywksaan dl
levels to recognize the importance of efficient water usage.

Based on the assessment of tap water usage, the volumesonh \28&2¢ isedgseddmyploy
17.3% from 2023. This increase is primarily due to theeelpangies, oflstandiale
increased in number. However, the company remains comsmittatetoettodiogpieaiys to
and efficiently to reduce environmental impact and cregaaizattasabiitgrimetbauoce
management.
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Example of Promotional Materials
2. "Complaint System for Maintenance and Repair Notifications for Water Equipment
Objectives and Goals

This project aims to promote knowledge and understandsagef st enwaebrnvaental
conservation consciousness, and create values for emplotees mbaitdeve svateartici
equipment leakage. Employees can report repairs hriddikystanplritstinscaigay. The
goal is to reduce wasteful water usage and create asusiasaEvivateultesowithin the
organization.

Implementation and Results

The complaint system for maintenance and repairnpiiferatives bheewatee edional since
February 2024 to create values for employees at albrettriagonseichoglie ment leakage
within the organization. The system is available 24 hourssat@agpaitoprioigjesngploye
immediately when abnormalities are found, resulting Solujiook Binel pdrtiemaree
evaluation shows that there are no pending complaietm@vstitiiggréiselsystend's
efficiency and employee cooperation in water resources cuitisehneaporjeettsdoalsg of
creating participation and reducing unnecessary water loss.

Example of Water Equipment Repair Notification Syst
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3. "Wastewater Quality Inspection at Warehouses to Comply avélDisga§atwlards E
Public Waters" Project

Objectives and Goals

This project aims to reduce impacts on society and cenwauelttsssunsooodirglitig
wastewater quality to meet legal standards before dischaegnd hetonair foalatetosour
strictly comply with legal requirements for inspecting and tedentirss svers teaistirfrom
environmental quality and build confidence amongssiai timeliognooamyiaroperations
seriously consider social and environmental responsibility.

Implementation and Results

The wastewater quality inspection project at the warehouse waswitindioetgdah Decel
of ensuring that wastewater quality meets the standareforedr&ng gisicchlyeldwolihe
public. The project evaluation was reviewed by external agenci@esuits ekpiestise. Th
wastewater samples by laboratories certified to internatilnaiisizhia ikl amholumal itz |
all parameters comply with the standards for controlling wastetnaitd mdjscimenigdifrgm T
pH, BOD, total dissolved solids, oils and fats, nitrogen, sulfideaasndesnependedesolids
within the limits prescribed by law. Therefore, it can be concluded thaugeigrastewats
of appropriate quality for discharge into the enviraimesesahd efigattinadyod reducing
impacts on surrounding society and communities.

:DVWH 5HVRXUFHYV ODQDJHPHQW
Background and Policy

Efficient waste management is a globally important issuecasopuatpangrowtiased
resulted in a continuous increase in resource consuatiptioif laadlinedtg gieets the
environment and ecosystems, especially issues of soil anthoaser gasEmsains, gre
from organic waste decomposition, and the loss of valuable resources from imprope

Systematic waste management, particularly waste sorting aafpecsutirde, rsdaicempor
environmental impact and increase the efficiency of resoure@Recpriagypleplenknting
consists of Reduce, Reuse, and Recycle, not only helpstestiube thsparsed wf diuva
also forms an important foundation for developingfadDsesl|ankadunmnie dnatsustainable
resource utilization.

Developing an efficient waste management system is ¢leetiehbrallasetdgos chaien
collaborate on to maintain the balance between ecoramiiordeeatapicamseamaltion,
leading to long-term sustainable development.
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Policies and Practices

The company has developed a comprehensive waste and wasitegmasigemiensyste
tracking, reduction of waste at the source, proper disposatigsisetlappersanivehste
management. Waste has been classified into two main groups:

1. Recyclable waste consisting of cardboard, plastic rope, plastic bags, and other
2. Waste that must be sent to landfill

For monitoring and reporting, the Warehouse Depansii#at fa polteatiggresia on
recyclable waste volume quarterly and reporting &amtecaGdrposhden@onieyrbevelopmer
Subcommittee. In addition, the company has initiatedpopatiectviasedhygestvaohing
from cardboard boxes to reusable plastic crates in tieel dicstnagienslistesaiad prevent
improper disposal. For waste that must be sent to landfillf detfentirasiiog Sdeetiige
waste disposal providers with standards and environmental frieslliféssnadth the A
Department monitoring disposal volumes to ensure compliance with government reg

Currently, the company is developing a systematic procka for fretarg@und stoegch
type of waste, with the goal of beginning data collectiahatiseady2aérarahdlasaming
to expand data collection to cover all branches withia Gahypaans eim jglolalsines flersonnel
capacity development and community engagementriiy 2@2¥|tiesoonedgstshsorting
were organized for warehouse staff and extended to sspemialdnteaonyneduitiaso eal
institutions. Knowledge is also continuously communicaatbtrabegiaintaraelsgem
create awareness and instill environmental consciousness among employees and ct
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:DVWH ODQDJHPHQW :LWKLQ WKH 2UJDQL]DWLRQ

7KH FRPSDQ\ KDV UHFRJODNMVGH & IENM ZHIDWW H FOQPGH | IV
VIVWHPDWLF ZDVWH V\RHWIHEXS WRRIQV V7 KLK ERY WO
ZLWKLQ WKH ZDUHKRXVH V FDIHWHDDG IRAG KW FRP
E\ HPSOR\HHV HDFK GDWH TWRPFWRSIDRD | KDAH S XDV WR
OLYHVWRFN IDUP RZQH WWK HQF R/IK$IDRR P X B D W IDHV/G
SUHSDUHG DQG WLPHV IRU ZDVWH FROOHFWLRQ K

7KLV PHDVXUH LV SDUBW RIHWKCHQ PR R B B Q WVD\8)6\W\R D
UHGXFWLRQ DQG HIILFLHQW U H VRXHE B WKLYRIQO/L POONGEL
FDUH

Goals and Performance Results
Short-term Goal2(@R4-

1. Awareness Building and Participation - Develop public relatigris owterials on v
100% of employees at all levels - Implement at least 1 wpeste veibintitinge promot
community per year

2. Improvement of Waste Sorting Operations - Develop a 4-cataglugirvgaste sort
general waste, recyclable waste, hazardous waste, and nonsazgrdoss waste
by 2024 - Expand the waste sorting system to headdialteksdyleddy 2685
understanding for employees to be able to sort waste correctly 100%
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Medium-term Goal2q20p5-

1. Aom Yai Warehouse - Reduce landfill waste by 15% compared to the base ye:
2. Headquarters - Reduce waste by 5% compared to tHefbassoygareRéadivdDeve
waste management system based on the 3R principles (Reduce, Reuse, Recy

Londgerm Goals (2028}

1. Aom Yai Warehouse - Reduce landfill waste by 30% cd&@pdre&ntdaheebase y
systematic waste utilization and recycling

2. Headquarters - Reduce waste by 10% compared toghie lassergaarz2@iddal Cr
culture that prioritizes sustainable waste management witb\aflopeas wastelel off
management

2024 Performance Results

1. The company has communicated and publicized waste mamatgethergRsiideline
principles through internal communication channelsandmihetienbaiyragremet,
create awareness among employees. Additionally, a pragbicgddravaste worksk
sorting was provided to 16 target employees at the comaris inatalaicse, alol
of waste bins with clear symbols indicating waste types to facilitateland promot
of waste, both in office areas and warehouses.

([DPSOHV RI SXEOLFLW\ FRQWHQW DERXW
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,PDJH Rl WUDLQLQJ FRXUVH R (QBDJHRRC

2. The company has impletGweeBdbk to Earth"iprogdietooration with Bang Pathun
Nok School, an educational institution located near thesctmpargarofece. Tog
activities to provide knowledge about waste sorting arubitientizaghendsiof plast
total of 174 participants took part in the activities, ated ptakiicgrattiessoivéoma
collected and delivered to Wat Chak Daeng for further processing into monks'

,Q WKH SDVW \HDU VBKBIQFRPBROQVY K G \Z BIVIW FILE\
SDSHU VFUDSV IURP ZD WHRKOR/X WH RS HFURDXWD IGR B
PD[LPL]H UHVRXUFH UHNEH $\GRGLWRRQRE YD E\W
VHQW IRU GHVWUXFW LLR®GEF ERSDQ Q J7 WKW B X R
PDWHULDOV WR EH XV&X3J URHD ¥/ OR GW K HQERPISD Q
VRUWLQJ GDWD FROOHFWLRQ V\VW HPNWRQRZR GHi
DFFXUDWHO\ DQG V\VWHPDWLFDOO\ DVVHVV WK
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4. The company has begun replacing secondary packagogilésin ceatdsobnd box
product transportation. In 2024, this reduced capjirvoanchaieyushdd hgrs and
increased plastic crate usage by 52% compared torésuipréveopsopeatioAha
plastic crate usage accounts for 48% of the total transpabmpackggivwiiaeed by
helps reduce waste and promotes efficient resource utilization.

6HFRQGDU\ SDFNDJLQJ UHIHUWV\WRD BNDEFNDRQIJL QAOKX ¥ K
JRRGV RU SURGXFWYV IURP GOPDJH GXULQJ WUDQV
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Key Projects in 2024

1. Give Back to Earth: Plastic Bottles for School Supplies Exchange Project
Objectives and Goals

The "Give Back to Earth" project was organized to prometarehav@rarerdaldmondedg
youth and communities through educational activities albtheudpean@sial poastg an
waste through recycling processes. This project aims to instill the cescaptes "Reduc
efficiently - Process for maximum benefit," as well as createnpaope stiwolstareen th
nearby communities in jointly caring for the environmakit dt eisoldgeesesnainstudents
aware of their role in reducing plastic waste to be paneofauzingebiienyatmng with
organizing activities to provide learning equipment to youth and contrasnities particig
Implementation and Results

The company organized the "Give Back to Earth" activiip colldboesatibar2if) Batv
Prathun Nok School, located near the company's officéaoitt prasidesariogledge a
campaign for clear plastic bottle donations for recycling. This atéinity; veashert receiv
and employees, with a total of 174 participants.

From the campaign, the company collected 95 kilograimsttié slonhield wiess (édistered
to Wat Chak Daeng for processing into monks' robes. This priejgint natstalguiefps rec
also another step in building cooperation between organizafitms@miaterpositivees tC
changes for the environment.

Eli, <,"'oBALYS,pDFN WR (DUWK

2. Clear Plastic Bottle Donation Project for Monks' Robes

Objectives and Goals

The Clear Plastic Bottle Donation Project for Monks' Reidgsyarstersthedviospt, Giiens
to promote plastic waste management according to the 3R prieampitsstaspetiakdy recy
into fibers for producing monks' robes. This project aimsdocimssl gmoughnaetitaties
that employees at all levels can participate in daily, to tegtate plathmnabsity anddepts
into the organizational culture.

The project's objectives are to promote creative and maxireatigrivdryesic@daviiste ma
the reuse of plastic waste through the recycling proeess impediicAdshiionalty, the
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project aims to create awareness about efficient resplogeegifnatiomaratatpermoncept
of "turning waste into benefits" to encourage participatiomuh seppomiggadivitigaste
that benefit society and Buddhism.

Implementation and Results

The company implemented the project on Decembpia6;a2igdigbhyfarganoyees at
headquarters to donate clear plastic bottles to be giveroegéat@Cindd Marksg fobps.
This project received cooperation from office employeesgittatude NeKrSohddhiBa
collecting and cleaning clear plastic bottles before donation.

From the operation, the company collected 819 clear plastiessatiaaiavbicinoakde p
robes. This is another project that helps reduce plastiitsvesteauietyyedids tenforcing
the approach of conducting business with responsibility toward tee environment and

&OLPDWH &KDQJH ODQDJHPHQW

Background and Policy

Climate change is a global challenge that is becoming inaléasittghg séJsunsinaifscting
operations and stakeholders. Particularly in the retail bugihesproduttidhgranmsy n
operations of stores, warehouses, and transportationssl gas einigsi oo g lemhitrectly
and indirectly. This is especially true for energy condeatptioy fior tae &amaditdreing
lighting, and refrigeration systems, as well as fuel for ge atisge spdatomayliafizct
the company's operations, such as financial impacts from legtemeldetacityicuttg dur
affecting operational costs and product pricing. Opegakondlashntvedsimghy foause
temporary store closures, or severe storms may delay productsdeisfacesn affecting
marketing, abnormal weather conditions, such as heautivaidays, seseitlrcoedeced
store traffic. Modern consumers also have higher expagattansend plachasorg from
environmentally conscious brands. Additionally, many institutionadtrictestors hav
environmental management investment conditions. As a residttcireaeathanggdenan:
company cannot neglect, to prepare for physical risésasseltranttdrarditiateisks to
the economic system that will change business regulations or conditions.
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Furthermore, relevant stakeholders such as customers, partreers, incddsesiness
expectations regarding environmentally conscious business epesatmmsedudtiding ce
renewable energy use, and support for environmentally friendly activities.

Therefore, the company prioritizes comprehensive maraigepaetd bl cistelddstinagg
environmental policies covering climate change mangiyeethrdi oy epaot te®gas
emissions in all activities, implementing carbon offstirprieats crachgespsksip ensure
business readiness and respond to stakeholders' long-term expectations.

Policies and Practices
The company has established a systematic framework agengesénfmsgngasnman
developing retail business processes that are environmentally friendly through variot
1. Assessing and monitoring direct and indirect greenhouse gdsraatissi@ns accc
standards, covering operations of branches, distributicemegrterdatndnaffices,
effectively plan greenhouse gas emission reduction.
2. Improving energy efficiency in buildings and brand¢bebrinyl@gpps/sugmaddrigh-
efficiency air conditioning systems, LED lighting systems, and smart energy m:
3. Promoting renewable and clean energy use, especiallieimstaitidgssdiatipower ¢
centers.
4. Managing transportation and logistics efficiently tarplagimiagprogngteleatric
vehicles, and regular vehicle maintenance.
5. Reducing and sorting waste at branches and distributigrenginters)emtaléy prom
friendly packaging.
6. Creating awareness and participation among emplogéessimuece pnaad/ataon
through training programs and promotional activities.

Goals and Performance

The company is committed to conducting retail business whitwisostagreldy petsegving

clear and measurable greenhouse gas emission redlinctienUWaitgetd\atigneGustainable
Development Goals and the Paris Agreement on Climatat@iandmgalihe ciirntatee p

change impacts and creating a sustainable future for future generations.

Short-term Goal2(2B34-

Reduce direct and indirect greenhouse gas emissionsy(Seofreh dnel Zx2pbase year
in operations of headquarters, warehouses, and compangyamthas under direct ene

Medium-term Goals (3-5 years)

Reduce direct and indirect greenhouse gas emissionsy(82ofrerh dmel Zx2pbdse year
in operations of headquarters, warehouses, and compangyamthas under direct ene
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Longerm Goals (over 5 years)

Reduce direct and indirect greenhouse gas emissiond{Soape thand Gxofrerd the
2023 base year in operations of headquarters,avgrbhenudess andeodmgct energy contr

For the main goal, the company aims to achieve Carbod R éyt20H0 iarfsiciapgets Net

Zero Emissions in all scopes by 2065. The company will begBropie8tgrgdasalise dat
gas emissions and study reduction possibilities from 202&stoeplictibrel yreaTdumise
areas, starting with the highest emission sectors. The company iaik asugsi@n and st
reduction approaches. These actions not only help rethibeealdoodemeotstiatpahe

company's commitment to being part of the climate changdé soistmreeonsidts gioalth tl
of limiting global average temperature increase to not exceed 1.5-2 degrees Celsius

To align with the company's business operations, greectfouta gets éonidgiect et
indirect emissions (Scope 1 and Scope 2) have besof $istanlyjydoeoperatiohouses, anc
company branches under direct energy control.

Greenhouse gas emission reduction

Climate Change Management
2024 Performance Results

The company has implemented several importantiepelittiestdiplahsd@aals, starting
with the systematic development of resource usage datatcslEenos @k managergy
consumption, water usage, and waste management to anssalely ealzdmesgreer
Currently, the company is developing a data collection systetivitie sowéh rier g balsines
of expanding data collection scope to cover the entire value chain in the future.

For operations, the company has established comprehergsweentimpieocwiege ma
focusing first on improving energy efficiency in buildingd@edetgyesfiempdraing
lighting, establishing appropriate energy consumptipertmmrogmegdaresy aodditioning
system maintenance. Additionally, in 2024, the compamgrgyxpeadey irestalvaglsolar
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panels at parts of the Aom Yai warehouse and is studying the fieasibittyvef éxpanding
entire warehouse area to increase clean energyeffenelerycarmm neasicstainable energ
sources. For transportation, which is a critical part of ret&l dershassgtiegsbicgpany
management efficiency through transport route plamts)gusgsie@0@3pvaliestudy the
feasibility of implementing electric vehicles for trial use andipasierbbipsgntithnspol
aligned environmental goals.

Furthermore, the company prioritizes packaging ang proidtiog npanjagesrtenteloluce
packaging use in business operations to decrease resatime poTessgxsiandredode
waste, directly impacting greenhouse gas emission reductiomgrogicgmpashycfocuse
design to use less packaging and selecting more envirgnSteiwlialyHaea dlyawat Eniat
changing product presentation to use less packaging,sucthat radalBsgoameo box
usage by 0.1025 grams, can reduce greenhouse gas diiiegi@ams bl chaibkgliaXite
equivalent) or 0.00022 tCO2e (tons of carbon diadkiageuywmiter)peltaneously, the
company is studying approaches to select and presenpexodieiendig pmchrctsido
environmentally conscious consumers, with plans to introityupeoaiuletash ot @Ttaafrier
2025.

All these operations reflect the company's commitment tsisgstamaimaeictabmpeeatien
management, which not only helps reduce environimeneiasés ppesabahalsdficiency,
controls costs, and creates long-term business sustainatutignatbts whietlydagahemp
organization's overall greenhouse gas emissions.

Climate change challenges directly affect the company's reithil Ifisdsibemscloperatio
nationwide, especially in terms of product storage and transpodédtons Sese@sweal
flooding, storms, and high temperatures may cause dipartdaiiondredeleys braraches
and warehouses.

The company has therefore integrated Business Continuity PlaggBER) lwith ESC
implementing the following:

1. Collaborating with transportation and distribution paringpstiatievgembacklp tr
expand route networks.

2. Creating a warehouse flood response plan in 2024atoyenistardhes thidl tave
sufficient inventory for sale, even in case of flooding at warehouses.

3. Planning to expand the Business Continuity Plan in 2025 to cover all dimensio

Key Projects in 2024

In 2024, the company monitored and reduced gregeanause geduemgsiarbon dioxide
HPLVVLRQV WKURXJK YDULRXV NH\ BX\RHN FSN\R G X HI
electricity accounting for 18469ctdRMAU LF LW\ XVHG DW WKH $RP <I
paper consumption for office and branch sales regraasing FapevosaEs by 355 reams
D UHGXFWLRQ FRPSDUHG W R wWappingSiar Ml lhBoksvandH
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changed the display method for portable mirror lydxesesdm aisiey displagement that
doesn't require display boxes or plastic wrapping. éthese uneasassarfyetastic and
packaging use, consistent with endi@rgn@ntalyXrv LQHVY SUDFWLFHV
reduce packaging use, enhance aesthetics, and improve sales floor management ef

*UHHQKRXVH *DV *+* (PLVVLRQV
7KH FRPSDQ\ XVHV WKIB BA2REDDPRIQIR BW B Q ¥V QMR FK
H[WHUQDO DJHQF\ LQ JRU PRUH LQIRUPDWLRQ

From the analysis of total greenhouse gas emissiondistres ©hthepeyatgarat,at was
found that in 2024, the company expanded fres) &8lrtoréé&gdebnf@896. This resulted |
total greenhouse gas emissions increasing from 38 34i#?2 toedn3&jérgy to@ing from
indirect greenhouse gas emissions (Scope 2), whichtind;2a2csMQBE %128
when considering the greenhouse gas emissions peit bvaa¢by(@GHGatkeissityyreased
from 26.98 to 26 8HECOranch, or a reduction of 1.59%, demonstatery afffmenegt mana
despite business expansion.

To align with the company's business operations, greectfouts gets éonidgect et

indirect emissions (Scope 1 and Scope 2) have besof $istanlyjydoeopesatiohouses, anc
company branches under direct energy control. BhewdHatg@ectemdtgas emission
in this area increased only slightly from 71%68ubwian88ot3idering greenhouse g
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emissions per revenue (GHG Intensity), there was a sig@ificarieEpEasailtan 0.2
baht of revenue, or a reduction of 13.78%. This cleadpnaiécfsemergyeiiseen areas
where the company has direct control.

Greenhouse gas emissions in an organization are aoadsstingttothressrsainmes standards
for efficient measurement and reporting. Scopebhaaesergds dimassigresefrom operatior
directly controlled by the organization, such as fuel condhiiséon awnvethibfether ma
organization. Scope 2 encompasses indirect greenhoushassd eansgiynsdobnapu
electricity or heat from external sources. Scope 3 covers othésimhsettirgregrgubuse ¢
the value chain, from raw material procurement,utcansgobatmrstoonprecand waste
disposal. Understanding these three scopes helps organizditatly pthci¢atheduncksyst
environmental impacts.

Key Projects in 2024

The company focuses on implementing projects to radisca enultiphendimbanisngms,
particularly studying projects aimed at reducing greenhogsadg#feratissians;alhclud
system installation and feasibility studies on using electric veltoipsuiyr ieena|sartatior
continued to implement paper reduction projects.

1. Solar Cell System Installation Project
Objectives and Goals

The solar cell system installation project aims to promoteddpandarcgyoundesseiduels,
and help reduce the company's long-term energy ojsts.aidditmnatdycthgrpenhouse
gas emissions that cause global warming and supportisinassrprectiady flismodydolar
energy instead of electricity from traditional systems alsdfibelpsyiranndasearsrgy
sustainability for the organization, as well as serving aseasewde!tfansitoarnigu
environmentally friendly alternative energy.

Implementation and Results

The application of solar energy through solar cell pysteanh o snstaowatdatevelopmen
helping reduce greenhouse gas emissions and fossil fd&l Ne¢ dartbnemighidingtais.
From the installation of solar panels at the Aom Yai waezierolserfBIN203y, 28twial of
84,642 kilowatt-hours of solar electricity was produege, otphB6&nhdhglhaleveicity used
at the Aom Yai warehouse throughout 2024. If calculadthgctienstdpablbgthoty gune
1, 2024, to December 31, 2024, the rate of electricity use tomsiad poelecprodyctio
use at the Aom Yai warehouse was 29%. This implementgticoaisusqgiedfiz 33 reduc
tons, or equivalent to reducing carbon dioxide emissions by 40.26 tons of carbon dic

The company uses the TGO carbon footprint calcultatiba\e dyeadatndepited by an
external agency in 2026. For more information, please refer to the Resource Manage
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Note: Solar energy system was installed and data collection began on May 23, 2024

Electricity production in Thailand comes from various fuel thpgsjmwéhyrfagi@ 6a%bein
followed by coal at 20%, and renewable energy ingladsgta2iés.drergvery 1,000
kilowatt-hours (kWh) of electricity produced from solar celimsappoaimoatelypxide kilo
(kgCO2) emissions from the entire electricity productiamgysie eqravabentedueedcing
the use of standard coal in electricity production by 400 kilograms (kg).

*Note: The production of 84,642 kilowatt-hours of electdoity froah sséaye heyps re
approximately 33.86 tons, calculated using the greenloouSengdarah@Geienhalse fBas
Management Organization (Public Organization) (TGB)rotiX4i8 dipmgrkiasvatteaour,
and the standard coal electricity production value fromAthth &l iicitizddandréEGA\T)
of 0.40 kilograms of carbon dioxide per kilowatt-hoion whicialpiindies 2600 kilowatt:
hours of electricity.

2. Feasibility Study on Electric Vehicles for Transportation
Objectives and Goals

The feasibility study project on using electric vehicles for trathgpeffiatemcgjmedt eval
effectiveness, and impact on the company's operationssvhiere treetsitlonitm dreotrio
vehicles. The focus is on reducing energy costs, greenlaupeligésrefnssigudsnd
transportation. Additionally, the project aims to promaotesmie@mraaptghy Usie raty
technologies to align the company's business operations w#&hasdstippbitity app
environmental policies at both organizational and international levels.

Implementation and Results

The company has studied the use of electric vehicles for semhossramthihear2@ukilome
warehouse, which currently delivers to 13-19 locations per day} exteadatgl Hz0ly dis
kilometers. The company has planned implementatiorfronthi262 Hhaitless shageiepf
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using one electric vehicle in the initial phase and adsimgy-térenpgopbioimaf electric
vehicles to 40% of the total fleet.

3. Paper Reduction Project
Objectives and Goals

The paper reduction project aims to promote effidenwasso e yepaednd support
environmentally friendly business practices by focusing ontémassitorgagice digite
unnecessary document printing, including the useicd veoskcléd gidipealily,dtie project
aims to reduce operational costs, decrease trdacidtngridrmedpee@ovironmental impa
from the production and disposal of used paper, which abgstamidblkhe evghopragion's
approach.

Implementation and Results

The project to reduce paper usage in offices and branahgah#srgatdeenhedacuary
to December 2024, the company reduced the foncaleofqapes asddax invoices fror
3,700 reams to 3,345 reams compared to 2023, reducing p&pe&yousage by 355 ream:

The reduction of 355 reams of paper by the comparmpobidisenad\arsignéicth impact,
helping to reduce tree cutting by approximately 2 {Lireés/aaven3adpilddistion process
and reduce greenhouse gas emissions by 887.5 kdagyaivel eficgipOo de)xidldditionally
it has helped reduce paper waste by more than 8&h.iskiagramsofkegrvvig natural
resources and reducing environmental impacts sustaimablgnvRehenental dztpefro
Network Paper Calculator 4.0 and Environmental Protection Agyaat\BEEE#E Paper
Calculator.

4. Green Receipt Project
Objectives and Goals

The company aims to create positive environmentaiinepacsstbse ayleraspos, starting
from small touchpoints with every customer - receipts. By choosinglF&@stedified Ca
and new branches, the company clearly demonstratesstastablesforestppartagement.

FSC (Forest Stewardship Council) provides significant value thaeo@tioectgitbnvirons
responsible business operations. Products certified by thsust@jaatzigtioacages fror
forests, which means logging that considers natudgreigeie atidiveasdy anecosystems

Implementation and Results

The company has systematically expanded the use of FSEsadiimu\pdpeatoial brat
to raise awareness about sustainable forest resourge @pesearadicansioroegsem 2024,

the company's procurement value of FSC-certifieddpajoenpaceshtethb\prévibus year,
reflecting both business expansion and commitment to elevatingetital poiEryzdtin's €
performance is an important step in demonstrating social and environmental respon:
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(QYLURQPHQWDO ODQDJHPHQW

Background and Policy

The company conducts business under strict enviromdethaidagds tanedwoeksusiness
operation risks in various aspects, such as increasedpkpansesitindiaavs and impacts
on the confidence of shareholders, communities, and poctatycdracihgneningdhenent,
the company strictly complies with environmental lawseodngamyregaisernentmiftad
to reducing environmental impacts, using resources gffcisotynagotincatarihaimge
problems to respond to the country's greenhouse dase ¢de tisingesslsoavard sustainab
and stable growth.

Policies and Practices

The company promotes environmental managemenhsnt@lensieneaoipdratessoare
consistent and systematic by establishing a sustainability manadeolayt wihcy and er
goal of zero environmental complaints. The company comuasowshk IDmuEsESesto imf
comply with environmental laws, provides necessary traatiogSoa et vpems ehtaloge
for receiving complaints and suggestions from stakeholders totoan adee ae gidventiv
measures systematically.

For establishing preliminary environmental manage mgappratesnas) dneelengrd laws
as the main guideline for developing work processesntisueboascgatanageste, and
energy. Additionally, for climate change management, tlhitermomwipdrg Toltlaadhe c
Greenhouse Gas Management Organization (PubtiinQ rgyac icalkioig tiog astignizationa
greenhouse gas emissions data to ensure that the comgamgstecosinphasewith tasrsa
and guidelines accepted both in Thailand and internationally.

ILQN DQG 45 FRGH IRU DFFHDWGE QYD WIKRIX ¥ HEWD AMALY

Goals and Performance
Short-term to Long-term G2aB90§2024-

The company places the highest priority on strict complianaedvidy@ativosrbgntal |
establishing a main operational goal of zero violationsaif femvisorirhentahigasyins
committed to maintaining operational standards to premegiehsesfleadipgviernvaent
agencies, fines, or environmental litigation. The compangtessastibéisire the clearber
of environmental law violations must equal zero cases per yranaedgetmentraadefficie
environmental responsibility.
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2024 Performance Results

x From receiving environmental complaints and suggestigisrofd2thkékolders
company found no complaints, cases, or incidents of diawsstic gadtiegs viola
environmental impacts.

x The company had no expenses resulting from law violations or creating enviro

x Environmental training was provided to 16 assistant aédipadnedauseads fr
departments to build understanding of laws and inteanahgriatsisediardstdper tr
waste management and efficient energy conservation. Traigeagealvadnsfer th
to employees in their departments to create awarenesntaily frentyeagiaviron
sustainable business operations.

Key Projects in 2024
Moshi Green Awareness Project
Objectives and Goals

Moshi Green Awareness is the company's main enviroache @iahepatatistahsdally
and comprehensively driving environmental activities thoughirting e &eyecophpyees,
developing current employee potential, and instilling sustatinabihy agancoaeoralie
culture.

Moshi Green Awareness is designed as a primary fpaojesirieamedavstopipgehensive
environmental management, including waste marsagenteetiieratgyatenmagource use
and operations in compliance with relevant environmgataslanish & anplesrsertqrl under
the Green Awareness approach to create environgrentbthetegygaiopration and build
awareness at all levels, from executives to operational stafniaeaiingeiotaliy faieadie an
business development.

The training under this project focuses on enhan@ngjdmiindedfyeramcomental laws
relevant to warehouse operations, especially issues of wastewateaicd atirqhoNatsbe mar
control from vehicles. This enables employees to operataequiestheats;aelingrazéga
environmental responsibility, participate in waste reductésoysseeaheiyt\aridadeg
to long-term sustainable organizational development.

Implementation and Results

Providing knowledge to employees through training coursswinonenentyaceheastation
management by inviting external expert speakers to pravideniemballedgeeabativren
waste management, pollution control, and relevant entheohiatonal [BEws reuncheasal
Quality Promotion and Conservation Act B.E. 2535 (1992)nidemstnt oh lWastr An
Management B.E. 2567 (2024), and Ministry of Natnmaiétegaumoes et &rmon Setting
Vehicle Exhaust Standards B.E. 2567 (2024), etc. Fromathe pgeaitsnghdessttndall p
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environmental law compliance, could manage waste qilopenlyombad fscood/aimges,
and gained knowledge in energy conservation. In 2024stipe focoss\avandhaoses,
and in the following year, the training will extend to roffioy estatf \aitiol toeamoly eourses
tailored to the operations of those respective units.

3KRWRV RI WKH WUDLQLQJ FRXUWH BRQQ@HHPIHN @&

(FR )ULHQGO\ 3URGXFWYV

Background and Policy

Environmentally friendly products, or sustainable prodiesit)edeoprmdnacifgctwnes with
the primary purpose of reducing environmental impaciavretberda tesage opolution-
free production, or the use of recyclable materials, withauiadibyrgondresgdiety .JCadrently,
these products have gained increased consumer imeaestaisedoogtosvivigonmental
conservation and the environmental impacts from prodkpm gab dachiain g sspaicts bf
climate change and increasing resource consumption.

The company recognizes the evolving consumer betravientadigdriendydsresnatainable
products, which presents an opportunity for the cotingameél offsiopreduetsds. It also
represents a challenge for the company to balansempbduntmmacesteatknsuring tha
the selected products are truly produced through puicessestddatmeaiciceoenpared to
traditional production methods, maintain safety standartts, amastenes) affonéalvith
the company's environmental policy.

This policy promotes sustainable procurement of goadseaa an@iagdts emdisepuraging
the company to develop environmentally friendly pexyotis @nchatocaporatierials into its
product line. In addition to policies from various countciasnestd suisies) dbée qgmoghany
also considers the following factors:
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x Climate Change: Greenhouse gas emissions from praoduatproguygtiactand use
causing global warming. This issue is a critical driver for friievellygangderoigonmer
such as using renewable energy in production processéh toragsigfesgareduct
and recyclability.

X Reduction of Natural Resource Usage: Unsustainable use gfmatarals,esource:
and energy is a problem that impacts ecosystems and thegitatdsanabataleesour:
can regenerate. Developing products with minimal impact on natural resources

x Consumer Awareness: Currently, consumers are increasisglgf anware of th
environmentally friendly products, leading to a preféfiencadanprozhuoentally
friendly. This includes products that are recyclableriatsdar finaneratizo ot
emissions.

Policies and Practices

The development of environmentally friendly productspisr@achtitedt dperabonzdray
prioritizes to reduce environmental impact. This involveegrsidgblecydestiasd bic
responding to consumer needs, enhancing bramicignsag&irsatalesdppelopment. The
company's primary goal is to develop and sell environmentally friendly products.

Moreover, the company is focused on continuously stimdlgtprgdut cevetpaisntrien
by searching for materials, design methods, and prodoetamvipooressés thgtaet] which
is part of its effort to create increasingly sustainable products.

Currently, the company is studying and developing proeessibs fredatdy ppahwetsnT his
begins with an in-depth study of the concepts and coltydarendty pfedtwatsnpaetitularly
recycled and biodegradable materials such as redgdl@dpdasiite anoh iedycintroduce
environmentally friendly products at an accessible pricenpanytsisusiaindtiiehieicg
values.
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Goals and Performance

Short-term Goal2(234-

X %\ GHYHORS DW OHDVW HQYLURQPHQWDOO!
Medium-term Goals (3-5 years)

X , QFUHDVH HQYLURQPHQWDOO\ IULHQGO\ SURGXF
Longerm Goals (by 2030)

X , QFUHDVH WKH QXPEHU RI HQYLURQP HHDNWD OO\ U

2024 Performance Results

In 2024, the company focused on developing envilociséytalbnéhienidly stadies and

establishing clear definitions to provide a concrete ope@tiopanyraeénesk. Th
environmentally friendly products as those designediacel eftvielopedatibindiegao the

3R principle:

x Reduce: Minimizing resource usage and waste genechtias ¢rarading sangee, st
lasting products or eliminating unnecessary materials

x Reuse: Repurposing used materials or products withorgdwreplexrssoeessing |
consumption and waste volume

x Recycle: Processing used materials to create new produdioscematerals, help
resource use and environmental impact

Although in 2024 the company has not yet producegdtipeoaliot fadfimtieetint has
contributed to environmentally conscious business practiceglaysssllany reacshble w
containers. This helps reduce single-use plastic packaging, a major cawse of current

In 2025, the company plans to develop and launch at leasicoma lgdhieciiy pioelnr®
as defined. This will involve studying and developing varioak setpetods), imedkddhg me
demand and consumer behavior analysis, and business fgzdildity assessntieat. Th
products not only meet environmental objectives but al$® atid cantbreastosnstaieable
business growth.

Eco-Friendly Products
Objectives and Goals

The company has been studying ariecdevatqtiyettteor environmentally friendly produ
which play a critical role in supporting sustainable natdratingsenvo® nseeyead mu pact.
This project aims to promote the use of recycled nfatguiatsyitoprediuce manuesource
consumption and waste volume. Additionally, it focuses on acirtinnaig enedocimantal
processes using recyclable materials.

ORVKL ORVKL 5HWD



6XVWDLQDELOLW\ 5HSRUW

Implementation and Performance

In selecting product types for production and design isid28, dperoacipestocosing
recycled materials in product manufacturing to reducelemngspontmgatarapastimer
QHHGV 7KH VHOHFWHG SURGXFW\WoDQ V¥V OPOIHX | B AR X
XVHG SODVWLF ERWWOHV x %DVNHMXVFWNFORNMKH QU
(Polypropylene) and PS (Polystyrene) waste from production processes

The selection of these three product categories was basddenpotekialgopularity
efficiently recycling materials. In the design and degklpprdect ppoectsefcorgpany
prioritizes aesthetics, durability, and sustainability to ensaszlthef @odumisaett the

conscious consumers who are concerned about enviwasteerddliptaection an

$Q HIDPSOH FROOHFWLRQ RI HFRRDMWHHRBOVY SURG
VKRZFDVLQJ
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(FR JULHQGO\ 3DFNDJLQJ

Background and Policy

In the current business landscape, organizations recograde rihesurg emvirtecessiiiabf
iIssues arising from traditional packaging, especially the seatsgplifisaatiyastpactblen
ecosystems and living organisms. Key driving factors include:

x Increasingly stringent government regulations
x Heightened consumer environmental expectations
x Growing corporate social responsibility

Transitioning to environmentally friendly packaging not orpactstigatt etserreipoaseaisal i
a significant business opportunity. Organizations recogeiz@rihainedateffeoegatide
creating positive value will help increase credibility, byddangaseaie m@angatiae
advantages.

Key stakehatohelading customers, employees, aecmarhthenttespany to demonstrate
serious environmental responsibility. Developing sustainable @ackagaipredigned
environmental policy is crucial to meeting these expectatibak (eohiteunegativerts w
environmental impacts, such as waste generation, create sigmuratmmptermue,
sustainable development goals.

The company recognizes the impact of hon-biodegekagmagnireneflereisi prioritizes
managing plastic use and packaging materials to radtiemc cveatersersiaimaipility in
production and consumption through the following approaches:

1. Reducing the usetefibeotnpose plastics

2. Increasing recycled material usage

3. Considering packaging size and weight
Policies and Practices

The company establishes environmental packaging managamemprguidgliaed, focu
developing packaging processes in alignment with its environmental policy:

1. Packaging Design and Development
x Analyze and assess current packaging use to identify reduction or modificat
x Design packaging considering efficient material use, re@lsimgilennecess:
maintaining product protection
x Select environmentally friendly materials that can bie reuked ovalte@ngosed
negative ecosystem impacts
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2. Monitoring and Reporting
x Systematically record packaging changes and reduction data
x Regularly report performance to management to evaluate progress and res|
x Continuously review and adjust action plans to align witmenk&tomeeelstal tren
3. Awareness and Engagement
x Train employees on environmentally friendly packagingnoestedpsereamd to ent
understanding
x Communicate policies and goals to stakeholders to foster collaboration and
x Encourage employee and partner participation in suggastiagatleroveme
packaging innovation

The company is committed to continuously implementingt¢he e lzpnoobctesda cre
business operations and environmental stewardship, eetim T t@ o resuntrdruéx o
driving a sustainable future.

ILQN DQG 45 FRGH WR OHDGWIROVBIRKD ZHE SDJH WK

ANE RN

Goals and Performance
The Company is committed to reducing unnecessary packdgingttamgpiesigaiag pra
packaging needs sufficient to maintain product quality,oivkiteisupperitadytfiecnsky
materials, according to the goals set in various stages as follows:
Short-term Goals (Yeaé223p24-

X Reduce product plastic wrapping for 3 SKUs per year

x Study and experiment with alternative environmentally friendly materials
Medium-term Goals (3-5 years)

x Develop more sustainable and reusable packaging

x Change tags from regular paper to recycled paper by 2027

x Expand the use of recycled materials in other packaging types
Londerm Goals (more than 5 years)

X Increase the conversion of packaging materials to recyacleaymgteahlmerbeduce

at least 4 products per year

x Continuously develop environmentally friendly packaging igrteuations to
sustainability goals
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Performance Results for 2024

The packaging reduction operations for 2024 denmuastnate e dooogtenappnmental
impact. In 2024, the Company implemented a projectRolypdojog é@RPdl@sentsls, a
type of plastic commonly used in the retail industry. The co@B&nyagyosassEully redd
1,200,000 bags, representing a plastic weight reduction ohly toeips Taduicdiptasticot
waste entering waste management and environmentalesystepariys atsomafeetst tto
participating in solving the plastic waste problem, which is one of the critical environr

Key Projects in 2024

1. Packaging Reduction Project

Objectives and Goals

The Company has implemented plastic wrapping reductibmgwéthy anidnaastiregipsodu
through detailed packaging testing to ensure that plasktyraffectitmevphotoicisivVEnese
measures aim to reduce non-biodegradable plasticsyastkesdaatoulatiptaatooss the
company's branches.

Implementation and Results

From the previous project implementation, the Compgidyilaat@bégtosageds @ total
of 1,200,000 bags, equivalent to a total weight of 3 tons (3,000 &dogemastuhich sig
waste generation. The reduction in OPP plastic baggaareredsangriegdiiobidens of
carbon dioxide equivalent (tCO2e) and reduce cula=ion psacess iaiprm 1,500 liters
(L). Additionally, it helps mitigate the problem of nowdmtelegsa@dPie hgstitake
approximately 450 years to decompose in nature tidsfoperatiedus@éneciccumulatior
of non-biodegradable waste.

*Reference information from: Greenhouse Gas MaRadpiménty@ngartiaajioRollution
Control Department, and UNEP (United Nations Environment Programme)

OPP Plastic Bag Packaging

2ULJLQDO 3DFND 1HZ )RURDBWO B RIL\
8VLQJ 233 30I %WUDQFK 6WRUHYV .
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Results from reducing plastic wrapping: Reducing OPP plasiagbagqisagieftytd 200, (
weight of 3 tons

SRUWDEOH OLUURU B3URGXFWYV 5RXQG DQG 6TXDUH 6KDSHV

2ULJLQDO 3DFI 1HZ 'LV X\
SDFNDJLQJ %R SDFNDJLQJ
Results from reducing box usage by 8,400 units

2. Project: Changing Paper Tags to Recycled Paper

Objectives and Goals

The Company places importance on developing and trensformiagviyackagnallyo b
friendly, with the main goal of replacing non-biodegerddible ioaisgalenTdukieving three
key objectives: reducing waste in nature, reducing thendspromoéngrésewsespfa
recyclable and biodegradable materials.

Implementation and Results

In 2024, the Company studied and designed the usspécadiycfed praderchlisags, with
plans to change from art card paper to recyclgdopapkizethecEmnpaappropriate recycl
paper types, considering paper quality to ensure duraimbiycts)de Sicikailitg ciariing
processes to reduce environmental impact, and practical usability.

The Company aims to change to recycled paper tags for at ledstBich wiltdialaisage
significant step in reducing environmental impact and promoting sustainable resourc
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Sample Design Images of Product Tags Under the Proje®eoyClemhBapgtaper Tags
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6RFLDO 'LPHQVLRQ ODQDJHPHQW

%DFNJURXQG DQG ,PSRUWDQFH RI \

The social dimension is a fundamental foundation in drivingliysirtes s dovenal isusta
committed to improving the quality of life for stakeholdemsithribughgltthsinedse
operations that respect human rights and emphasize sgcehpésyessipbitnems,erin
customers, and communities surrounding operational areas.

The company believes that sustainable growth must begimeatiomwildimg #hestrong
organization, alongside creating value for the externalrszeietgmpheyeto potanhiabd
development, creating a safe working environment, amshéstablisbingrfgaoayngpalso
committed to delivering quality and safe services to customers, aguabtyad Bigoporting
improvement through sustainable career and income generation projects.

In 2024, the company has incorporated the United Natient Gasstainddb esDmaidpm
operational strategy to elevate management standardstke ledlidezrakpextptodsoin
line with international standards.

Material Topics in the Social Dimension

The company has identified 4 main issues that are irtipogander bosisessbgienansion:
fair labor practices, responsibility towards products and sastahtkge lopmeninigndnd
employee potential development.
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Governance Structure in Social Dimension
The company has established a systematic sustainability managenohewsiestaradure witr
responsibilities at each operational level as follows:
1. Board of Directors
Responsible for overseeing the establishment of overall sustainaloitity policies
with effective supervision by the Corporate Governance and Sustainability Cor
2. Corporate Governance and Sustainability Committee
Responsible for reviewing sustainability policies and platostbefB@amiesenting
Directors for consideration.
3. Corporate Governance and Sustainability Subcommittee
Comprised of executives from relevant departments in eacpoditeension, i
governance and economic, environmental, and social despestslopiregrahdies in
presenting policies, guidelines, and reporting peBEgenatnee Cesultsttedrsnd the
Corporate Governance and Sustainability Committee.
4. Social Dimension Management
Although operating under the supervision of the GorgofustaBmamlinance
Subcommittee, the company has extended responsibilities te @Wirectyreelevant
efficient management that aligns with operatiaal contexts, as follow
x Fair Labor Praciites is a shared responsibility across all departments, as
operational practices at all levels of the organization.
x Responsibility towards Products andili&uBtochersProcurement Department se
as the main responsible party for controlling product theal8glesdisdfety, w
Marketing Department oversees product information communication and cu
x Community and Social Devélupnenhanaged by the Warehouse and Log
Department, due to their proximity to and understanding of thenebmmunity c
areas.
x Employee Potential Deveélbgsrfaiis under the supervision of the Human Re
Department, which has expertise in personnel planning and development.
5. Performance Monitoring and Evaluation
The Corporate Governance and Sustainable Development Sulecpiamyttee is re
monitoring and evaluating performance to ensure thabgeciahtdmasztsion n
established goals and standards.
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*RYHUQDQFH 6WUXFWXUH LQ (QYLURQPHQWDO 'LPF
7KH FRPSDQ\ KDV HVWDEOLVKHG D V\VWIGPDROLHVV B3
UHVSRQVLELOLWLHY DW HDFK RSHUDWLRQDO OHYt
%RDUG Rl 'LUHFWRUV 5HVSRQVLEOH IRWQ&BYHUV
GLUHFWLRQV DORQJ ZRWSKRHDIWRWRYH VX B8 B!
&RPPLWWHH
&RUSRUDWH *RYHUQDQFH DQG 6 XVWDSROEIEDHV
DQG SODQV EHIRUH SUHVHQWLQJ WKHP WR WKt}
&RUSRUDWH *RYHUQD QW K RPSU & X YA\E DRLIQHD [FHLFOKLY
GHSDUWPHQWYVY LQ HDJIKY 8 UPBDQWVFHRDQ G QHRRXGRF
VRFLDO DVSHFWV 7KHUHEHYWHYILSROKBIHEH
SHUIRUPDQFH UHVXOWV&RR SR ([HFRWHVI) B®
&RPPLWWHH
(QYLURQPHQWDO 'LPHQVLRQ ODQDJHPHQW
$OWKRXJK RSHUDWL QJSRQUGNUH W R M HUXBIHQFYH. \
6XEFRPPLWWHH WKH FRPSDQ\ KDV H|WRHHE\DAU |
HIILFLHQW PDQDJHPHQW WKDW DOLJQV ZLWK R
x GHVRXUFH ODQDJHPHQW @[ HIFXIVQFYHH VH ISJORIPWAR
SHVRXUFHY 'HSDUWPHQM DN Q/GKHD B B K Q XUMHV 'SF
RYHUVLJKW DQG LQWHJUDWHG FROODERUDW.L
x &OLPDWH &KDQJH 0D QD JKPHORW SRUD AWRP 3O D
ODQDJHPHQW 'HSDUWPHQW DV WK B B®& RFSIHWADU
DSSURDFKHVY WKDW ZLOO KHOS UHGXFH FOLP
x (QYLURQPHQWDO 0DQDJHPHQWQ 7RIL W K Bl O+OX\P
'HSDUWPHQW ZKLFK SOPNQWDNHSRRDFHLHY O
WDQJLEOH UHVXOWV WKURXJKRXW WKH RUJD
x (FR J)ULHQGO\ 3URGXFWUWR FX B HPUHRGNK FRS CHIW
DVVLJQHG DV WKH PDLIQGHVISRIQYR E DG J SDURN
TXDOLW\ DQG HQYLURQPHQWDO FRQVHUYDWL
x (FR J)ULHQGO\ 3DFNDJL @R FoUH B bl R GX FVS DRI Y-
EH WKH PDLQ SDUW\ UHSBRRNLEQ@H WK D V8 WRIR
LPSDFW WKURXJKRXW @ KS$URGRE WHER QD LD 9 S\
PDQDJHPHQW
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3HUIRUPDQFH ORQLWRULQJ DQG (YDOXDWLRQ
7KH &RUSRUDWH *RYHUQBREHRRPO®GWWWWDLVQODEDS
PRQLWRULQJ DQG HYDOMNOQ WILIDR QPHIQ R D PD®EMHWY K
HVWDEOLVKHG JRDOV DQG VWDQGDUGYV

7KLV PDQDJHPHQW VW URSMWXIW LIRQ & H\DL DQHGGW RF
FDUULHG RXW HIILFLHQWO\ DQG FDQ FRPSUHKHQVI

6XVWDLQDELOLW\ 3ROLFLHY DQG 3UDFWLFHV IRU V
)DLU /DERU 3UDFWLFHW QEHF8BRDHHW D R FZMRLL
VXSSO\ FKDLQ IDLUO\ DQG ZLWR RSHVCWEWLIRQY [
SURYLGLQJ D VDIH ZRUQD Y1 RQNQ WP @DW B K
IRU HPSOR\HHV WR SDUWLFLSDWH LQ H[SUHVVL
5HVSRQVLELOLW\ WRZDUGV 3URGXFW®LIQ G VX }
SURGXFWYV DQG VHUY LFHAW® K DG KPHHHMD F YARW\RDF
HDFK SURGXFW ZKLOH GWIYHORQ GQAJ LAVR\PHS®IDA.D
WR FRQWLQXRXVO\ LPSURYH VHUYLFH
&RPPXQLW\ DQG 6RFLDO HW ARRCGPWQ R/ 7KIH H
FRPPXQLWLHV VXUUR X QRN VR W K D BVWHIRHIDWD HD
EXVLQHVV DQG VRFLHW\ IRFXVLQJ RQDVRER@ LI
SURPRWLQJ DFFHVV WR HVVHQWLDO EDVLF VHL
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(PSOR\HH 3RWHQWLDO 'ARGWRORR KXW O K B URRRX
HPSOR\HH SRWHQWLDO WKURXJK GLLYWHIROH RLUD
DQG JRDOV FDUHHU SDRAXOSOOUMHQOZIQWKDQ GVR Y
SHUVRQQHO IRU IXWXUH JURZWK

/ILQNV DQG 45 &RGHV IRU :HEVLWH 3DJHV ZLWK 3R

)DLU /DERU 7UHDWPHQW

%DFNJURXQG DQG 3ROLF\

(PSOR\HHVY DUH WKH KHDUW R @&/KHULHIR WK IF RRAUPILD/
HPSOR\HHV IDLUO\ DQEKWNVXRIODO O HE VHRN\FHHRWR Q)
UHODWHG WR WKH FRPXPP@\QVULDROWN BERDILEG\ KON
PDQDIJHPHQW JXLGHOLQH WR SURWHFW EDVLF KXP

,Q DGGLWLRQ WKH FR RSDED LW KHPG A R LRGHHDW GHR\O |
TXDOLILFDWLRQV DQGRIQMEHDEW® FINQL WK PIDH Q VHDRA
UHTXLUHPHQWY 7KHUHKNVSHEUVRDPNGS DR HHY I OOXD
HPSOR\HH SRWHQWLDO)&HWHGIR S RMWGW \WIDH FERHSD |
SURPRWH JRRG TXDOLW\ RI OLIH IRU HREBRARPSD C
VDIHW\ RFFXSDWLRQDRDKHDDWK BN WR BNVQNRH B
VDIHO\ DQG DUH UHDG\ WR JURZ ZLWK WKH FRPSDC

Policies and Practices
The approach to managing fair labor treatment isfuaeaarabdalivwied into

Human Rights:

7KH FRPSDQ\ KDV HVWDEOLV K HGNVKXPX\WL Q HYKWAR B ¥
D KXPDQ ULJKWV SROLF\GERYBNXNDOQY R RKD BX \HLREBH\
WKH RUJDQL]DWLRQ V YDOXH FKDLRJHKB DOBRIOLED S
GLVDELOLW\ UHOLJLRQ RU RWK HAD FIGD H DOFQ\VGH ¥ DG\
DQG SURYLGHY FRPSODLQW FKDQ@RXH&WIRH +HOPIHY °
'HSDUWPHQW YLD HPDLEVUWOH 72KH\FH FE DR @ MO\H |1
UHPHGLDWLRQ PHDVXUHV 7KH FRPSHD Q0OS0OBQNHWR
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ZLWK SUHYHQWLRQ PREWHEGHVHPASDhDBDW LWRHIG XBFHN LK
VWDNHKROGHUYV LQ EHIRUH H[SDQGLQJ WR FR)

/ILQNV DQG 45 &RGHV IRU :HEVLWH 3DJHV ZLWK 3R

ANE RN

x Fair Labor Treatment:

7KH FRPSDQ\ FDWHJRULHMW QNP SORH H B W ILRQVIRO W R
PDQDJHPHQW 7KH FRPSDQ\ HPSFGERUGERW KV B HWRPHD (
ZRUNLQJ FRQGLWLRQV FRPSOLDQW ZLWK ® IERKEF VD)
FOHDUO\ VWDWHG LQ HPSOR\PHQW FRQWK SRWY W(F
VDODU\ DGMXVWPHQWR XBNWD GH 8 FRIQ FDL\QHWV VRGI WU UH
SK\VLFDO GLVDELOLW)\ 7KLHORLRRBDQ R D CRAVRKFHRIQWK I
UHODWLRQ WR HFRQRPLF FRQG RWPR@W W R$UAHIX (D@D
HOHFWHG DV UHTXLUHSUE\VOIRIV LHSWKNHQ \R S LHOALS
EHQHILWY DQG ZRUNSODFH ZHOIDU KK QLXK K PDA Z\L RV
FRPIRUW LQ PLQG

For the 2024 goals, the company has set a targetiohzécadabawviane\iodacompany is
notified by government agencies or external organizationsQrgamazatitmms Qo&EEsinent
including cases resulting in fines or legal disputes relajed dcaletievédaihisiglzaiothe
company has begun planning to improve its labontanteegasionarstaetards, planning
meetings to gather opinions from employees at all leuvetsnapamgangntistrociiren
compared to industry standards, and planning theptintlopniding cdrel dabor issue
resolution system to provide more diverse and easily adsgessitieasothplélotmaranne
Resources Department's LINE application, which is also usedtagasahansehfdteromin
to employees. In addition, the company encouragesteenpiggeeptdicipatesigning an
annual Voice of Employee (VOE) survey to gather opinioms reaiiséacg my,emsdetigag:
the company. The details of the VOE survey results can Betémiiad ettstopmpiiyee
section.

x Safety, Occupational Health, and Work Environment

7KH FRPSDQ\ KDV HVWDEOLVKHG SROL¥LUR @EUDFW
FRYHU DOO HPSOR\HH OURXGEBWRRIQW KHZ KR PSRN P O\
DV EXVLQHVY SDUWQHUYV DQG FRQWUIDPIWKRIWHVR SKH
DUH FRQGXFWHG VDIHO\ ZKLOH HVW.NH®HXWQ J XK H
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2FFXSDWLRQDO +HDOWK DQG :RUNLQJ IRY UHRQPH
ZRUNSODFH VDIHW\ S CPIHOW XWHISYRRIW LO $ IDROYGH PH G R
UHOHYDQW ZRUNSODFHVYKBINWY\HOD Z&WD D VY ZHYOV D\
SUHYHQWLQJ DQG PLWLJDWLQJ Y DWARDOH QAL GHM
ZRUNLQJ JURXS SURY LGLW I FRWP MR EXD WG RE) ¥ XOOQN
FRPSDQ\ V HVWDEOLYV K PHLOMVD ¥ K H VRPN BRGC
DSSURSULDWH WR WK HBRIWNRLXB] W R BALHS IDRIGIV HRPI S
XQGHUVWDQG KRZ WR HQVXUH \ROVKWU V. Q QWKRHLYH T
,Q FDVH Rl LOQFLGHQWYV HD F FHIPGH®RWH/H \R K IXYRHMIRG M €
UHFRUG LQIRUPDWLRQ OQRSUWKHKIH6DU R WH V&/R. IR BLDVOWSH.
SUDFWLFHVY RU SODQV WR SUHYHQW UHFXUUHQFH

/ILQN DQG 45 FRGH IRU DFFHV\WX3DWEKR@D
"RUNLQJ (QYLURQPHQW SROLF\

Goals and Performance
Short to Medium-Term Gaai3(2024-
x Set a target of zero human rights violations
x Set atarget of zero labor law violations (cases wherg thevernmpanyag @otiisd b
or external organizations such as Non-Governmental Orgaasedices(tN@OS), in
in fines or legal disputes related to labor law violations)
Longrerm Goals (2030)
x Set a target of zero human rights violations
x Set a target of zero labor law violations (cases wherg thevesmpanyag @otiisd b
or external organizations such as Non-Governmental Orgaasdicrsi(tN@Os), in
in fines or legal disputes related to labor law violations)
x Set a target of zero accidents
2024 Performance Results
x The company is committed to conducting business transparenttyusmafairly, wit|
rights and employee welfare, resulting in no complagtits regéatioms.hlingan
company also prioritizes treating employees equally and faildypdrylatvistly comy
resulting in no cases of labor law violations.
x The company places high importance on employee safiptpyedscavneockplaca All
under the occupational health and safety managemei089sieand aegpuating fc
safety training is provided, resulting in no work-related illnesses and no fatalitie
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The Lost Time Injury Frequency Rate (LTIFR) is 0.34. These agpératorenfsatesult fro
employees and the company's policies that focus on crieatimg at gradenodtirgpery
all employees to participate in improving work procesgesafebe more efficient a

Key Projects in 2024
1. Human Rights Awareness, Fair Labor Treatment, and Workplace Safety Project 2

The company provides knowledge on human righas\dfauol&ptaceesdafegntp promote
employees' understanding of human rights principles dqpilattes safptyrttn eevkenior
problems and reduce risks related to human rights actileem resydimfark[@hoe piccidents.
Objectives and Goals

The company promotes employees' understanding of hulalaor righasn@mcighes, fai
workplace safety, as well as creating an organizationalncugbte #mat sategs Allma
employees participate in creating a good working sohlgorsaert tequeeeisks related to
human rights violations, unfair labor practices, and workitaecalesnoideans] pomeltea
the quality of life of employees.

Implementation and Results

The company provides knowledge on human rightd, isorkplametsedateas, part of new
employee orientation for the first year. During the traionsjitptibesarasghthaiolations,
and channels for suggestions or complaints about poteictiét didBytiheseare cbalAdNn

a total of 149 employees have received training on human rights.

BigureExamples of some training content regarding human rights

2. Employee Training Pragtamsvorkplace safety courses, especially for warehouse e
use work equipment and must learn to use various tools correctly andagaifedy. Basic f
to enhance skills in helping oneself and others corresthequestate yssistavele drom
emergency medical services.
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Figure 2: Example images of basic first aid and CPR training

Also includes fire drills and fire evacuation at the workplaceg \thal stamnedanes to excee
ensure that employees know the procedures to follogvatoase saféhg. and can

Figure 3: Example images of fire drills and evacuation
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&RPPXQLFDWLRQ DERXW ZRUN S/ORFGEHWDH/ W /Q GV KRIURF
DZDUHQHVY DPRQJ DOO HPSORWZH IDURX $ D [IHQV W KIHC
FRPPXQLFDWLRQV YLD HPDLO DQG EXOOHWLQ ERDI

Figure 4: Example images of safety communications

Safety Talk involves discussing safety with employees in the mdhenigrbefore work
reminders and providing various information to emplepess. drfdseonpateszaszdhe
importance of safety, ensuring that employees start eatlattrdte dgwatd therkplaece
safety. It promotes alertness and awareness, encoirdgess i giilisty@osaiatykpractices,
and facilitates the exchange of problem-solving methode cdmmiquesktongrbaaoeent
workplace safety.

3. Random Drug Testing Project
Objectives and Goals

The Random Drug Testing Project aims to preventtaadvesdiptacdrby sseeéning and
reducing risks that may affect work efficiency and em@isgeaisefaty cidatepeogade
working environment, prevent accidents that may occur iinfioe aogptd\ches) sinake bl
as promote employee discipline and responsibility to build a good organizational cult

Implementation and Results

The company conducts the random drug testing projettaroetipimtbes t@ipoe vent
and control risks that may affect the work environmenty ssfetyptocesrinettiCienthe
testing was conducted according to the established plan, ahdri@dogsetpabesced th
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the criteria with no drugs detected. This reflects the effectivene$iseotmatveminie mea:
a safe and drug-free organizational culture.

SURGXFW DQG &XVWRPHU S5HVSRQVI

%DFNJURXQG DQG 3ROLF\

%DVHG RQ WKH UHYLHZHAHHN VX ¥ W FRPSDIQO LKAD\VL
&XVWRPHU 5HVSRQVLE PGIHWL FIXWV \RRPHRI W B H FRDL G
SURGXFW TXDOLW\ DQGW B RQW\L ®HWHG HP N B WPIHF
PDLQWDLQLQJ VXVWDLQDEOH FXVWRPHU WUXVW

7KH FRPSDQ\ HPSKDVLHVGYWUWLE W HRPLSUH ADHGWM VZ |
KLIKHVW VWDQGDUGHM THGIEAIMWAL\RIRJODVY R BNKHHWAR P
FRPPXQLFDWLRQ RI SURGXFW XVDJH KWW BXFW LR
DSSURDFKHV QRW RQCRXMQ RDE RH FERP DHOWLLRSLR/UHWH
VXVWDLQDEOH FXVWRPHU UHODWLRQVKLSV
3ROLFLHV DQG 3UDFWLFHV

A4XDOLW\ DQG 6DIHW\ ODQDJHPHQW

7KH FRPSDQ\ KDV HVWDEGRY KKGWKMQIBQMWRKGW B C
VHOHFWLQJ VXSSOLHU\W RKRDRSHUB®/IHD BEBDFR BEBS Q
PDLQ GLPHQVLRQV EXW.\QRHRR Y HWR\VWH Q/DEIRD BQG RA
KHDOWK VRFLDO DQG HQYLURQPHQW D\®LR®HWUDXWFLK
,QGXVWULDO 3URGXFW RBMDYBLDGM RQ6)'BUVRRG (
WKH DVVHVVPHQW ZLWK D WRWDO VFRUH DFURVV I
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7KH FRPSDQ\ SURYLGHVW\ VQASHIFE WRIR @ HIJXFOFD U HSF
GLVWULEXWLRQ 7KH :DWHRREXHVD\WY G DR GIRPNVT XD (
SURGXFWV YHULILHV BANKODRBF PXWD RV WD E D EWIONVDD
SURGXFW RULJLQV

S3URGXFW &RPPXQLFDWLRQ DQG ,QIRUPDWLRQ

7KH FRPSDQ\ LV FRPPLVGWHWE WR FRPBWHRG GG O
WUDQVSDUHQW FRPPXQ@DARDMICROL RV VHIULYL BW LFR.Q
SULRULWL]H FRQVXPHU EHQHILWV V7ISH BFRRSD Q \GIX
DFFRUGLQJ WR LOQWHUQDWLRQDO VWDQGDUGV DQC

&RPSODLQW ODQDJHPHQW DQG $IWHU 6DOHV 6HUYI

7KH FRPSDQ\ SURYLGH VRX ¥ FKDMINLHOW V E\RWHKP RV K
GHILQHG UHVSRQVH WLP HV ODQUM ISWRE O HHPS D R ONPLH
FROOHFWLQJ DQG FRRWRE L\QDWH® D WL WBHOLWH AKWHY
FRPSDQ\ KDV D SROLF\ MRVEBDRDIJE BHJIJXIOWNXOQ
VDWLVIDFWLRQ WR FRQWLQXDOO\ LPSURYH VHUYLI

7KH FRPSDQ\ UHJXODWILDHYQB ZYUDG@ & LLFPHS\WU R ¥H U
UHVSRQVLELOLW\ WR DOLJQ ZLWK FXUUHQW VLWXE

Goals and Performance
The company focuses on efficient supply chain manageatient credtourst@eRingatist
operational goals for various timeframes as follows:
Short-term Goal2(2B34-
x Set a zero-case target for complaints regarding false adyartigiognsoiseymmun
rights violations
x Complete customer satisfaction surveys and develop customer satisfaction imj
x Elevate product quality and safety management standaeads{actioncaroe icassums
Medium-term Goals (3-5 years)
x Increase stringency in supplier audits by hiring third-pgartypbacdderaitb thenito
Supplier Code of Conduct
x Conduct random audits of at least one Tier 1 soghpties peogsaffeatipg consumer
health and safety
x Develop more efficient complaint management and consumer remediation sys
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Longerm Goals (more than 5 years)
x Create a sustainable supply chain management system covering suppliers at ¢
x Develop a product traceability system covering all product groups
x Establish international standards for consumer responsibility operations
SHUIRUPDQFH 5HVXOWYV
%DVHG RQ RSHUDW L R QPRI WX LAGXKHRXIMIH VF RUICHIDHHAYWDHDG
WKDW WKWOHWKHR XWUH QR FDVHV RI FNDWIRIPW W HFRX
IURP WKH XVH RI WKH FRPSDQ\ V \WHI\WP RH FXK MSR Y HAY
RU FRQFHUQV DERXWQWDSHW G R EWKWH B O WMK ULLEESKDNAFRAG,
FRPSDQ\ UHFHLDNHHY IRH SSRQUFW 8 HRQ WV RU KRRWY SYQ B D@
LQFRUUHFW SULFH WH®PDVNDQGQIQFRIRI GRW S DL RC
SURYLGHG UHPHGLDWLIREDBRDFHHIXW K LISQUJRBEXG WXB H
LPSOHPHQWHG SUHYHQWLYH DQG FRUUHFWLYH PHI

Key Projects in 2024
1. Supplier Product Quality Inspection Project
Objectives and Goals
x Inspect product quality before acceptance to ensuredpsatkigtsaneet opaealisy an
agreed with suppliers
x Prevent and reduce risks from potentially defective or substandard products
x Strengthen confidence and good relationships between sigipkereffictotistome
guality inspection system

Implementation and Results

The company established operational guidelines emphdssafegypcodtrct qudiiyida
consumer confidence. This included randomly inspectingepittdants shédtyightvediect |
as verifying the accuracy and clarity of information on peskasylabalse imsudoigpne
and warnings, to comply with established standards. Additionality, $kenciamtsaarycset cl
requirements covering product characteristics, internahdtartidastis) dad seie\ergure
products are of high quality and safe for use.
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In 2024, no incidents of non-compliance with reqltheanensafietyandpagtseaf products
and services were found.

2. Marketing Communication Guidelines Development Project

Objectives and Goals

The Marketing Communication Guidelines Development Prajettammebaerstaialish c
guidelines that can be implemented effectively, as welhlasoemnancsaboyaniagtiol he
company focuses on building sustainable relationships with custdsteengthisstgnulati
the brand's long-term image, to ensure stable business growth and competitiveness
Implementation and Results

The company is in the process of developing marketing communicatiorbguidelines tt

&RPPXQLW\ DQG 6RFLDO "HYHORSPF

Background and Policy

Community and social development is a crucial issue t@NSUDECHUSES NESH ag3ER
cannot grow sustainably without connections to relevant corfatomstgs betiveeciety.
business and community is interconnected in terms ah lbeswecesuotstohembase,
and key stakeholders.

The company is well aware of current expectations from satirejycandstaksholders, i
prioritize socially responsible businesses and investors who carefullgingnsider ES
community and social development helps reduce congichaisks, tbailorgarsiz adiom's
image.

Moreover, community and social development prestatshanerppaiderbsticeene business
and society, which not only helps solve social problems bessatsoporaatgesiew b
Organizations that understand and prioritize this issue wdtiines sdnleantageatarabm
sustainable long-term growth, along with creating positive impacts on society as a w
Policies and Practices

The company operates as a trading business, with gréinousaiopetatignghaemay
impact communities. However, the company efficiently manzarehoisks thoatighselec
along main roads, establishing clear schedules for transefficierhickrghanse using
management systems.

The company has a process for evaluating both posiaVérgatisegatoepoteities,
including regular community needs assessments, to planlecpmemirupesaitbasdal de
maximum effectiveness. The company has established policiestamtegriletices aligne
Sustainable Development Goals (UN SDGs) under the "GIVE'htaincamasvhsh cons
follows:
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*LYH D +DQG 2QH 7K HE\L VOV HBH EMIOYLHH | PD Q|
IRU UDSLG HPHUJHQF\ UHWS®R QVGEIH G K FHD&RPS
EXGJHW DQG SUHSDUH® K RIRILOGLYDDOW. RQ JDHU
7KDL 5HG &URVV ORFDO JRYHUQPHQWFI®QG F
$GGLWLRQDOO\ SRVW UHOLHI IROORKRX/$VDD U
GLVDVWHUV

*LYH D )XWXUH :HDYIZ®&H '&RPPVQI\RRIFHRPR D QI
SURJUDP IRU HPSOR\HHV FKLOIGUIROQ Q¥ H CDHFGA
UHVSRQVLELOLW)\ 7KHDILG \LRFWROF KR Q/\L DRA
6FKRODUVKLS UHFLSLRQWWRUHFHLWR RQYXIUQ
LPSDFW RI WKH SURJUDRUWK P RRIPYSD QD K® D K
WKH VFKRODUVKLS SURJUDP L QW WXRIUGW W T
LV IRU RI VFKRODUVHKHGS W HFLSWHDW\Q W R R
WHUP ZLWK D ORQJ WHUP YLVLRQ RI SDU\
*LYH D %HWWHU /LIH & UDBIBDMWIKW\&PDRISITHU\VF RS
FRPSUHKHQVLYH FRP P XQKHRX VRIHKHIR®\G DLW H WP
UDGLXV WR LGHQWLI\ IDPLOLHV VHMXQ QW LFHDW
DV SURGXFW DVVHPEO\ DQG SDFNIBDBWRY L GNLG
HQKDQFH ZRUN TXDOLWWWU NIL@KHRQLW RQPRXQV
VWDQGDUG FRPSOLDQFNX3KR RRPSD Q\QIGDVUR
FRPPXQLWLHY DURXQGYH®DR IDHGIWK ROMHY AL
&RPSDQ\ DLPV WR LQFURMP WK BRFD @ LL\QF®RIPGH
WHUP VXSSRUW ZLOO PUWPOGW R/ R FRGHRPRQ
TXDOLW\ LPSURYHPHQMVXEBRURND W R HUP UWHID
VXVWDLQDEOH FRPPXQLW\ GHYHORSPHQW
*LYH IRU /LIH 2QH7KIHYRRPSDQ\ SHRHPIRWHHV EC
FROODERUDWLRQ ZLWKQWRB EKMRIR &HGRKDRWLF
HPSOR\HH SDUWLFLSD®ORQ W KQFF)OXG ) F RIPG
DQG QRWLFH ERDUGV

*LYH %DFN WR (DUWK +HOSLQXUKISURMEBEWS3
FRPSUHKHQVLYH HQYLUR@MHQMWDXF WRQQH $Y
UHVRXUFH XWLOL]DWLRWYV DQ G RPDRXQ QW HOW I
GHWDLOV FDQ EH IRXQG LQ WKH 5HVRXUFH 0L
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*LYH +DSSLQHVV 6PLOH ARR B Q/XHP HEXW LD & U
FUHDWLQJ RSSRUWXQLWLHYV IRU XBMGHUSULYL
HGXFDWLRQDO VXSSOLHV VWDWURRBWUIUR RS\
UHPRWH RU UHVRXUFH ODFNLQJ DUHDV WR LF

JURP FRQWLQXRXV RSHWKMVRXQKFRXWG FRPWXE LFRPI
GLVSXWHV ZLWK FRPPXGGLWMLHRQ BROURYKB LFRIP S\ !
LPSDFWV E\ SURYLGLQXRB\DWVVOFRPH D@ GHQHUDL\
WKDW QHHGHG YDULRWVY RQWX IDSPG @QWH ERIVKL QQ QR
RUJDQL]HG HGXFDWLR{LEDQ DWWR QLM UHN DIVE RIXWJ B E
VSHQW D WRWDO RI EDKW VXSSRUWLQJ FF

$00 RSHUDWLRQV ZH UHX B WG RIXW RXD & GFOPMHQL WR
FRPPXQLW\ DQG VRFLDQ G NXNOREPBEW HS BR ¥ HEGLHW
VWDNHKROGHU WUHDWPWM QWK IS FDYV/IVAL\V W B I FIR BSRQY!
NQRZOHGJH DQG XQGHWKWRK GCRPS VKD @ HGOE \RARP
JRRG ORQJ WHUP UHBRW K RIQQ/X PS\W EZHL\O R | BXCQRRW L
LQFRPSOHWH LQ WKH RULJLQDO WH[W@

ILQN DQG 45 FRGH IRU DFFHVYOQW WKHMQDH HW MDAV \
.

Goals and Performance
Short-term Goals (2024-2025)
x Organize educational activities on waste management for communities near
offices/warehouses/branch stores at least twice a year
x Increase income generation support for communités fiear thar2daadesskby
year
x Support youth through annual scholarships for employeesirshifren, with 80% c
recipients required to maintain a good deed record book
Medium-term Goals (3-5 years)
x Organize educational activities on waste management for communities near
offices/warehouses/branch stores at least twice a year
x Increase income generation support for communiti@&mniamithreeR0A3dsalsy
year
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x Support youth through annual scholarships for employeesirshifaren, with 90% c

recipients required to maintain a good deed record book
Long-term Goals (more than 5 years)

x QOrganize educational activities on waste management for communities near
offices/warehouses/branch stores at least twice a year

x Increase income generation support for communi288nEamiheeA0A3dsalsy
year

x Support youth through annual scholarships for employeedacsiigren, with 100%
recipients required to maintain a good deed record book

SHUIRUPDQFH 5HVXOWYV
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Key Projects in 2024
1: Give a Hands: Disaster Recovery Support Project
Objectives and Goals
This project aims to assist victims of disasters and emergencyngitagidmdocusing or
efficient aid to alleviate suffering and create stability for thege @#ettathsAdditionally, t
support communities in disaster-affected areas tom@edwendrobrstasdaiokly as
possible, to strengthen resilience and long-term sustainability for communities.
Implementation and Results
Donations to support flood incidents in Chiang Rai province, divided into:
1. The company donated 100,000 baht to the Thai Red Cross Society
2. The company donated 50,000 baht and 122 pieces of neaasstaiiseigpol suppli
Khon Community School, Chiang Rai province
3. The company donated 50,000 baht and 121 pieces of neaaesstugaswhool suppli
Daeng School, Chiang Rai province
4. The company delivered essential supplies to the Bangkok WatfarAraad Labor F
8 to assist flood victims in Chiang Rai province
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2. Give A Future: Scholarship Program for Employees' Children
Objectives and Goals
The scholarship program for employees' children, Unoerceet,"&ivs foFsupport the
education of employees' children who have good aegutegrarp'srpurpaseés Thpromote
children's education and help them have opponelupekeo futhwaadtdd. Additionally, tt
project aims to encourage children to do good deedyifonsoemtiyrestiditly moral value:
and social responsibility in children who will grow up tarieitpitdisoadiiisraticedature.
Implementation and Re20f24, the company provided scholarships for employees' ch
into:
1. Elementary level (Grade 1-6): 3,000 baht per scholarship, totaling 12,000 baht
2. Lower secondary level (Grade 7-9): 4,000 baht per scholarship, totaling 8,000
3. Upper secondary level or equivalent (Grade 10-12, 000 dadngeC sdHiaarship,
totaling 20,000 baht
Scholarship recipients are required to performdospoietylaadsmelatedronment and prep
a report for evaluation before participating in the next scholarship selection.
In 2024, the company awarded scholarships to emplaye2824hilorean tobalMazy92
scholarships, divided into 4 scholarships for elementary |Isesloddseigdéarshiarfdrdowe
scholarships for upper secondary level.

$SFWLYLWLHV SKRWRV RI WKH *LYH D )

3. Give A Future: Educational Support Project for Teaching Activities and Student Ac
Objectives and Goals
This project aims to enhance learning opportunities graténliyldaysigppsichevsirious
activities that strengthen diverse learning skills and expegeraqas)iiidsdmditleratop
areas to foster growth in both academic and daily life g&rstugealsstdobenomea
knowledgeable, capable, and ready for future development.
Implementation and Results

x The company supported activities of engineering studenfsadidipaitédiol theiversi

World Robocop 2024 competition with 100,000 baht
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x The company supported activities of medical students #€aiargtbtaationsdrsity
Academic Quiz Competition project, Chiang Mai Universitygat2024tiovitd Medic:
50,000 baht

$SFWLYLWLHV SKRWRV RI WKH *LYH D )

4. Give Back to Earth: Plastic Bottles for School Supplies Exchange Project
Objectives and Goals

The Plastic Bottles for School Supplies Exchange Project diars/imrarssnéalsssmness at
by promoting understanding of waste problems andathg|irbetvieincoemtalinrmp and
individual levels. It also focuses on promoting proper pastengavesierseptaiatisn,
recycling, and waste reduction, especially plastic waste, to motivatequesteleand corr
efficient waste management. This project helps increase conectimity @aricipgiesn by
and educational institutions to play a joint role in remi ciregtivas ecpvitidstimb positively
impact the environment, including supporting projenisritatdocssrogationvano proper
waste management.

Implementation and Results

The company established the "Plastic Bottles for School Suppli€sitx&8eaakgEod project
Earth concept to promote community participation in ehvirbism@ojatimaoagEse
opportunities for students and nearby communities taghadtseat@iioe yiexchanging
plastic bottles for school supplies, while also providing edanatiun suiubs/asistenan:
separation, reducing plastic waste, and recycling. The coldeiecglastiedyctites are
agencies, such as sending plastic bottles to Wat Chak Daereptmgrizshggilel encelkeobe:
and benefits for communities and the environment.

ORVKL ORVKL 5HWD



6 XVWDLQDELOLW\ 5HSRUW

The company began planning the "Give Back To EarthstpromerivithCaotbige2 @24V at
Bang Prathun Nok School as the first location on Noveamyesigs RORvrdasedhese
activities to twice a year in 2025 to expand resultsanmhdiegtionvifatitiemal details
about the project can be studied in the Resource Management section of the Envirol

Activities photos of the Give Back To Earth project

5. Give A Better Life: Career Enhancement Project for Neighboring Communities
Objectives and Goals
The Career Enhancement Project for Neighboring CoanBeiietidsfa rmiercinet Gives to
promote and support career creation for surroundengozdrofrematiisgvadmmunities to
become self-reliant and have opportunities to impradditiosialyahty @fléet aims to
reduce social inequality and improve the well-beindypcovidmm ity cessdrgrknowledge
and skills for career building, which will help them secuve sheteureddynef difel imibe
long term.
Implementation and Results
x Provided work support for households within a 5-kilometer radius of the Om Y
x In 2024, over 35 families received support through product labeling and assen
x The company began the "Give a Better Life" project pr@je28irRasulisrtainonhe
in 2024 show that households receiving career support ¢roorbi2d tAOPBBY amo
baht.

6. Give Happiness: Share with a Smile, Give from the Heart Project

Objectives and Goals

The Share with a Smile, Give from the Heart project undecdp &ime tdameatess
opportunities for the underprivileged by collecting necesszieiiaiss Statbreeryeaming
essential supplies for distribution to target groups lackimptesaezdm bitehtserhis projec
aims to reduce social inequality and promote better lV8itacgngditiesss itermschetips
create happiness and equal opportunities for everyone in society.
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Implementation and Results
In 2024, the company donated funds to promote gduttatjoalapdsligpdevelopment ir
communities by providing learning materials, stationery, amnatnet@Essatitutens o 4 e
remote or underprivileged aseas as follow
1. Ban Nong Prong School, Bang Raka Subdistrict, Bang LeRrDistreet, Nakhor
delivered 185 pieces of teaching materials and necessary supplies
2. Wat Ka Long School, Preng Subdistrict, Bang Bo District, Saetui®2akan Pro
pieces of teaching materials and necessary supplies
3. Wat Samet Tai School, Samet Tai Subdistrict, Bang Khla Districte@thchoengs
186 pieces of teaching materials and necessary supplies
4. Wat Mai Charoen Rat School, Khlong Sip Song Subdistrict, Melge@tbk Distric
187 pieces of teaching materials and necessary supplies
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(PSOR\HH '"HYHORSPHQW

%DFNJURXQG DQG 3ROLF\

7KH FRPSDQ\ SODFHV JUGHDYWHQRSRQWBABMRRIQHAR
NQRZOHGJH FDSDEL®GILW LWHR/O H\) B Q/GI LUHW\B/RNG 18 IURLS
ZRUN DW WKHLU [XO0GXFRWHDWG VO IDYQLG KE\H @VIKYDHN
$GGLWLRQDOO\ WKH ARPSDEOHS DOESDWHINGH ARORS |
YDULRXV FKDOOHQJHV DV ZH ORZDVRS H MSKIHUWL D LI WK
WKH ORQJ WHUP

3ROLFLHVY DQG 3UDFWLFHYV

(PSOR\HH SRWHQWLDO GGG QR SWRH Q $/DRIMMQD JHHAPSG
HPSOR\HH DWWUDFWLRQ DQG UHWHQWLRQ
(PSOR\HH '"HYHORSPHQW

7KH FRPSDQ\ HPSKDVL]HWOBG SHRRARWSINHRRND WE
FDSDELOLWLHY DQG ZRWN QY DBLNO WW DAW IDEHRU &
FRPSDQ\ VXSSRUWYV HRS®RWHH P Q® \GHHDYLLYFH&W. QRIUH
VHUYLFH 7KHUHIRUH WHKB BRFSD®RSRBQW\SRDEG
IXQFWLRQDO DUHD DQG SRVLWLRQ\OHVHBRIMX KR
ORQJ WHUP 7KH FRPSDQA\KWHKA MSFOHBHQWHIG DQ&
FDSDELOLWLHY WR GHYRQRS O NIQOWKHDRGIDQR II
HPSOR\HH V FDUHHU DGYDQFHPHQW WKURXJK V\VW

ILQN DQG 45 FRGH IRU DFFHNMVY V@O QHK® GHEMDW H P

7KH FRPSDQ\ FRQWLQXRRXON G PI$S GRIWHNO RBBB QW IS
QHHGV VXFK DV &RPSHVWHYA\GHYE QR D OH BB HSHML
VWUDWHJILHY DV ZHO®\DV RKIDHQVH \D Q@ @ H E KLQQRXF
EXVLQHVV LQFOXGL®J WISHI FFIRIR 5 DQCH HOAM D W IGH | 1 H L
ZKLFK LV D SHUVRQQHO GHYHOREBHQUWHEEGNH SW W
LOWR SDUWV O HQ WOK 19 MRIER W UB DDL BPRHEU L BE
HIFKDQJHV ZLWK RWKHU®YJ ®RFL D8 QOMPWIQLID JD X F
WUDLQLQJ 7KH +XPDQ BHVIRRXUF H N DGHLSDIU VP EIXOMO L
WKH FRPSDQ\ V DQQXDO JRDOV

/KH SHUVRQQHO GHYHORBWPHXW FRXWLNVAM KR YIHRWI
SUHVHQWDWLRQ 6NLOOV IRU ([HFXWLYHKBENLG®GRXARRX\
6DIHW\ FRXUVHV VXFK DV -RE 6DIHW\ $QDO\VLV DQ
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DQG VXVWDLQDELOLWWUROPKHOW (OB GJ\DY/R\ ED YD
FRQGXFWHG LQ ERWK 2Q@VOMHIDQGJ2KIW @ H HR UPHD
HQKDQFH HPSOR\HHV QUORRXOUV\GHW IDRE WNWE OQ DO
SHVLOLHQFH 7KURXJK 5LV W D®IKDN HER HJ WHDQGLER' 8
LOVWLWXWLRQV ZLWK WHVWLQJ IRU FHUWLILFDWL

$GGLWLRQDOO\ LQWHWDDHORSHBUYXKOK BRI MV
IDPLOLDULW)\ ZLWK VW® | VORI BIY Q DXD WZH VEK BIRO R/S W
WR GHYHORS LWV RZQVR MXBES®UW \BXO\DWD RQ B ELGH V
HPSOR\HH SRWHQWLDO GHYHORSPRARWN QHID®VE HXE
LQFOXGLQJ GHYHORSP HQWDRRPH MR $ AR\ HREWK HTWX B C
'HOO EHLQJ FRQFHSW LQ WKH FRPLQJ \HDU

([ DPSOHV RI HPSOR\HH WUDLQLQJ LQ

ORVKL ORVKL 5HWD



6 XVWDLQDELOLW\ 5HSRUW

$GGLWLRQDOO\ WKH FRPSD®\HHOW R/ ISWRPRWH5V &\R
LQFOXGH FRPPXQLFDWLRQ YLD /,1( $SSOLFM\WHRQ

WKH FRPSDQ\ KDV FUHDWBG YLG D& G QWIRR Q B OHOUD
VXSHUYLVRUV DQG VWRUH PDQDJH BFR QWKLY XLIRXR/MX
NQRZOHGJH DQG VNLOMWEHERUNGVNLOGMWHRO REKIDC
DFFRUGLQJ WR WKH VDPH VWDQG D Q&KHNVF SRHD DO
VHUYH DV PHQWRUV SURQRGLH Z R X NGD/QF G GIDQG D
EUDQFKHY FDQ RSHUDWH DFF RBUSSURPHE R WHKVH 5 IR P
SHUVRQQHO GHYHORS PRGN GH\SHINVEV. QW IRHU FRX U
VDWLVIDFWLRQ HY D ODXWMR® Q HNHVX\® W VI RIBR BRY/SA
WUDLQLQJ RXWFRPHV KKHRSIOWRX B H VY YKIDNRH G HIYWHDOK

RI GHYHORSPHQW UHVQXD®® DIF PRUYIGS QH W R WHG! D
PRQWK

(IDPSOH RI 2Q0LQH 7UDLQLQJ IRU %UDQ

,Q DGGLWLRQ WKH FRPSDQ\ KD H{O/ W R EWH Y® Bl iEHDN
SRVLWLRQV LQFOXGLQHQVLIRH &KHHAKWHFNXW RY HVKIH
LPSDFWV IURP ODFN RI PDQDJHPHQWW RQWK @SISW R
NQRZOHGJH DQG FD S D/BEH@MR SWPLHYWWROBQWHE SKRF,
UHDG\ WR UHSODFH W.IHWGJ MWW PSR V D\W HR QH/Y BIOWRIS PG
GHYHORSPHQW PRGHO Q& K GO XB O RSPHGEVURN W
RI VXFFHVVRUV LQ RUGHU WR UHJXODUO\ DGMXVW

2YHUYLHZ RI 6 XFFHVVRU '"HYHORSPHQ'

ORVKL ORVKL 5HWD



6 XVWDLQDELOLW\ 5HSRUW

(PSOR\HH $WWUDFWLRQ DQG 5HWHQWLRQ
7KH FRPSDQ\ EHOLHY H\ RRK®D WRFWNH W [HXQJY D WFRQIMNHS
ZLOO KHOS DWWUDF W ID ®RE JDHQX DD Y LIRS DR \W KM O/ R
IHHGEDFN DERXW EHQ H LLVQVWKKIUZRRKU K SADKOHF HH @V DK
VXUYH\LQJ RSLQLRQVXUKRW KHP SRIRRHHRV DS ORYH B H
\HDU 7KH PDLQ REMHFWLYH LV VWHP XQ\E HALWKD\Y K Hr-
7KH TXHVWLRQV FRQVLVW RI SDUWYV

(PSOR\HH VDWLVIDFWLRQ VXUYH\

(PSOR\HH HQJDJHPHQW VXUYH\
,Q WKLV VXUYH\ WKHUH DUH DOVRRSHR®RGWVGBG W
ZKLFK WKH FRPSDQ\ ZLO® WR 8 \a.I5HWY \IHDNL QPID IOFDSIL
VRPH DGGLWLRQDO EHQHILWV EDNRBSRQ\WKKDH DQD
WXUQRYHU UDWH LVVXHV WKURXM RQOH\QH QD WLR
DQG VHQVLWLYH GDWD DUH VHFXUHO\VWRRDHI SW R &
LQIRUPDWLRQ 7KH GDWEWBHISDUNMP KO WSYOW ION]
HPSOR\HH UHWHQWLRFERPSHOQOWHILRQ HYG HEMHL@HI O
LVVXHV DPRQJ VWRUH EUDQFK HPSOR\HHYV

5HJDUGLQJ FRPSHQVDWIRE® \D @@ EHIQ WN.\BV UMK LF
ZLWK DGGLWLRQDO EHQHIDOYE WERKDWDREMRW KHHP 5 I0]
FRPSDQ\ UHYLHZV FRPSH QDWW WRQUMP® LEGH 6 R PLSMW
ZLWK DQQXDO VDODU\ GGWMXRGMW BQW\VHEBYRGIREH
HYDOXDWLRQ UDWLRY YDU\ DFFRUGLQJ WR SRVLWI

JRU VWRUH EUDQFK H P S\GHR HHK/D DK R WKKDHUH KUR X SV
WUHQG WKDW GXULQJILYHZHBY D QFHKVRK ®MQLQQUN Q W K
GXULQJ WKHVH SHULRRUHDKHE HLRDI) FWKG ERPISOY

ORVKL ORVKL 5HWD



6 XVWDLQDELOLW\ 5HSRUW

FRPPHQVXUDWH ZLWK @\KRSHRIH\ RD G Q RKHNPEQ® \\
ZLWK WKH RUJDQL]DWLRQ ORQJ WH SR RPRGWHWDRGD
D JRRG ZRUNLQJ HQYLURQPHQW RRW |URQDWDLR®I VI

*RDOV DQG 3HUIRUPDQFH

6KRUW WHUP *RDOV

(PSOR\HHV KDYH DQ DYHUDUH RI WUDLQLQJ |
(PSOR\HH VDWLVIDFWLRQ VFRUHV IRU GHYHOR
1HZ HPSOR\HH VDWLVIDFWLRQ VFRUHV IRU WKI
(PSOR\HH NQRZOHGJH WHVW VFRUHV QRW OHYV
(PSOR\HH HQJDJHPHQW DQG VDWLVIDFWLRQ D\
SHUFHQWDJH RI YROXQWDU\ HPSOR\HH UHVLJQ
OHGLXP WHUP *RDOV \HDUYV

(PSOR\HHVY KDYH DQ DYHUDUH RI WUDLQLQJ I
(PSOR\HH VDWLVIDFWLRQ VFRUHV IRU GHYHOR
1HZ HPSOR\HH VDWLVIDFWLRQ VFRUHV IRU WKI
(PSOR\HH NQRZOHGJH WHVW VFRUHV QRW OHYV
(PSOR\HH HQJDJHPHQW DQG VDWLVIDFWLRQ D\
SHUFHQWDJH RI YROXQWDU\ HESRKORQHHE B HRMH]
WR YDULRXV LQQRYDWLRQV RU .QRUVOHGJIH 6KD
/IRQJ WHUP *RDOV PRUH WKDQ \HDUYV

(PSOR\HHVY KDYH DQ DYHUDUH RI WUDLQLQJ I
(PSOR\HH VDWLVIDFWLRQ VFRUHV IRU GHYHOR
1HZ HPSOR\HH VDWLVIDFWLRQ VFRUHYV IRU WKI
(PSOR\HH NQRZOHGJH WHVW VFRUHV QRW OHYV
(PSOR\HH HQJDJHPHQW DQG VDWLVIDFWLRQ D\
SHUFHQWDJH RI YROXQWDU\ HPSOR\HH UHVLJQ
1XPEHU RI QHZ SURMHFWY UHQCQWHG WIRUYBRNX VI
OHVV WKDQ SURMHFWYV ZLWKLQ \HDUV

SHUIRUPDQFH 5HVXOWYV IRU

x7TKH FRPSDQ\ VSHQW D WRWDO ®RIHP S CPR\GIGIVRIQD ED
R WUDLQLQJ KRXURXVKHBPK LYKKNVNIKWY D WKL & ON
WR HQFRXUDJLQJ HPSOR\HHV WIRUIBXY QORAEVGMOUM
DFFRUGLQJ WR WKH DQQXDO SODQ DVWHAHW QDWW 3G
WKHLU LOQOWHUHVWY DQG IXOILOO VNLOOV IRU JURZ

x (PSOR\HH VDWLVIDFWLRQ VFRUHV IRU GHYHOR
x (PSOR\HH NQRZOHGJH WHVW VFRUHYV
x (PSOR\HH HQJDJHPHQW DQG VDWLVIDFWLRQ D\

X
X
X
X
X
X

X X X X X X

X X X X X X X
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6XVWDLQDELOLW\ 5HSRUW

X 3BHUFHQWDJH RI YROXQWDU\ HPSOR\HH UHVLJQI

X TKHUH ZHUH HPSOR\HH JURXS |RU RLPVS IORRQ N HWHERH
DQG ZHOIDUH PHHWLQJ HYHH JTYRXYXSWHUI VWUI

H\ 3URMHFWYV LQ

+DSS\ 3URMHFW WR 3URPRWH (PSOR\HH 4XDOLW
2EMHFWLYHV DQG *RDOV
7KH +DSS\ SURMHFW DLPV WR SURPRWDHSISP SRORNIS|
ZKLFK LV WKH PDLQ FRQFHSW LQ ZRUNQ QN KA. WK US\H
LV FRQVLGHUHG DQ LPPBRIMPO\Y WD FQR X ULLQY R WK
ZRUN 7KLV KDSSLQHVM ZLID@F D HDHEG W RHIGQ ¥ W I Bl V|
RUJDQL]DWLRQ DV ZHROVDWRK BB S HFERK LK) HDP 5 BW \
VPRRWKO\ DQG SURGXFLQJ JRRG UHVXOWV IRU ER\

7KH (LIKW %DODQFHV RI +DSSLQHVYV LQ /

ORVKL ORVKL 5HWD
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,PSOHPHQWDWESRBQ PR&G\ SHVXOWYV
$QQXDO KHDOWK FKHFN XS DFWLYRWWBQ BH R IWKRH B

SURYLGLQJ DQQXDO KHGBWK K8 FINF R B USRI VRVE
HQDEOLQJ HPSOR\HHV WR XQGHUVWDQG DQG WDN'}

([DPSOH LPDJHV RI DQQXDO KHDOWK FK
+DSS\ +HDUW

%ORRG GRQDWLRQ DFWLYLWLHV IRRZOKBIJHK DO GHC
XQGHUVWDQGLQJ WR HPSOR\HEHFRXWQ R\ HR R IOD OW R XB/
UHFHLYH IURP EORRG GRQDWLRQ

([ DPSOH LPDJHV RI EORRG GRQDWLRQ

ORVKL ORVKL 5HWD
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+DSS\ 6RFLHW\

7HDP EXLOGLQJ DFWLRIMWAL®INOWR \S DR BRWRI BWXKHD G
WKURXJK SDUWLFLSWWLIQH ERPBDIQL RRAI DXV BYRATHOY
RUJDQL]DWLRQDO YDOXHV 7KH DFWURXELWNMR FRROXQO
VROYH RU FRPSOHWH PABDVIRQYY X WKH\DV DX 'OS®N FOLA
SRLQWYV IRU SULJHV U$WWXR B DHILA K VP WAKVHL B © KVANK IHWI\C
JDLQHG IURP FRPSOHWLQJ WKDW PLVWIRID YWPWRE
WKH DFWLYLWLHY WRIJMWKHU\ PKVNKRF®RQWFB KRB HPG! K
FRPPLWPHQW WR DFFRESQDVKSYHEW RIL WK R QVEDW K
IRU WKHLU RZQ GXWLHV 2ZQHUVRUBDI/QG JXWH®G FF U
FROODERUDWLYHO\ ILQGLQJ DQVZHUV ,GRI)DOW:KSO
FKDOOHQJHV WR VROYH WHDP PHPERGW WK® GDWR K
XVH OLPLWHG DYDLODW®O HQDERX OF MV QPR 8 $Q B MALP
DQG HQMR\PHQW IRU DOO SDUWLFLSDQWYV +DSSLQ

([DPSOH LPDJHV RI 7THDP EXLOGLQJ
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+DSS\ )DPLO\

ORVKL ORVKL +DSS\ ORP V 'D\ LV DRDQREQIODL KFIL DI
IRU HPSOR\HHV DFUR\ZK HDWIOHDUWM R M\ R0 Wi KRIWFREHD \)
EUDQFK VWDII ,W ZDV RUJD QL ]H{F MDRO FSHORHSEQHD W
DFWLYLWYXROQVFUWWNVWIHY DV IROORZV

7KH *RRG OHPRULHV ,Q YLWH QSR RRO/R DHHEV W
PRWKHUV RU PRWKHU ILIXUHV WR FUHDWH DQ DWF

IXFN\ ORP $ OXFN\ GUDKRHFWINYUWLFUSRBB QMWD L
VSHFLDO SUL]JHV ZKLFK DGGV IXQ DQG H[FLWHPHQ

ORP V 'D\ 4XL] $Q RQOLQH NQRZOHGNHQW HDW H
ZLWK VSHFLDO SUL]JHV IRU WKRVH ZKR DQVZHU FRL

$00 DFWLYLWLHV DLP IR HIP QR MK MVRJ Vi BR G
FUHDWH ERQGYV EHWZHHQ HDFK RWKH WP LDK LFIXORKHHQ

([DPSOH LPDJHV RI ORVKL ORVKL +DSS\ OF
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6XVWDLQDELOLW\ 5HSRUW
+DSS\ 5HOD]

7KH FRPSDQ\ RUJDQL]HYV 1HZ <HDV WHROHEHRDW/H RD ¢

DQG HQJDJHPHQW IRU HPSORUIWHKY LW LNR G HOY'W WU LK
FUHDWH PHPRULHVY WRJHWKHU

([DPSOH LPDJHV RI 1HZ <HDU DFWLYI

7KH FRPSDQ\ UHFRJQL]HWAVRK HK R @ L XN\H DWHKIHGU W IQH$)

UHIUHVKLQJ EHYHUDJHW W R KD IRHJK B XV HD MVA_LBR@R VHHI
UHOLHYH IDWLJXH DQG ERRVW ZRUN PRUDOH

([DPSOH LPDJHV RI )UHVK GULQN
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6XVWDLQDELOLW\ 5HSRUW

+DSS\ %UDLQ

+5 &RQQHFW DFWLYLWLHV IRFXV RQ FRPPMGEWRLWH
LV WR KROLVWLFDOO\ GAHEBDHVOR SLIPMS-ORA WMWY QT XA
SUDFWLFDOO\ DSSOLHG WR HQKDQFH NQRZOHGJH

([ DPSOH LPDJHV RI NQRZOHGJH FRPRAQQLFDWLR

+DSS\ ORQH\

*LYH D )XWXUH SUR MHFWRS UHPYSL@RA\W WV RARFO B L
RSSRUWXQLWLHY IRU BHW\WPWBRAHHY VFKRB®GUOPQY H O RF
DSSO\ WR SDUWLFLSDWH VIKQ WK HR 8 WRHWHLRR/X W R OGH
SHUIRUP SXEOLF VHUYLFH DFWLYLWHERRNW XK UK H
LPSDLUHG WR SDVV RQVJHRQHD RP\RLUVH O IQYED E O H DWARI
HPSOR\HHY IHHO PRUH ORYH DQG DWWDFKPHQW W

Ui~ 2°¥nhuSYH IB X W X UH
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+DSS\ 6RXO

7KH FRPSDQ\ SURPRW HDILUFDODWXRH WKKLLBR/XD K ® B!
ZKHUH H[HFXWLYHV D QL3 8 PSR W HR | MRILL@® VR O R W
RUJDQL]LQJ %XGGKD LPIRFH \EDW & LD UFHKRKP/RIQYL HV
HPSOR\HH PRUDOH E X XLOWGR UHIROW GRIQ VIXGISR/S B R |
ZLWKLQ WKH RUJDQL]DWLRQ ZLWK GULQNV DQG GI

OHULW PDNLQJ DQG DOPV RIITHULQJ DW %L

6RQIJNUDQ DFWLYLWLHYV
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6XVWDLQDELOLW\ 5HSRUW

2. Congratulation Probation for PC Project

Objectives and Goals

This project aims to boost morale for store employeesq Gerohdiby foewsomgban
supporting and building confidence so that employebeicavncaki apidsieelotalyéal in their
roles.

,PSOHPHQWDWLRQ DQG 5HVXOWYV

'KHQ HPSOR\HHV SDVVRWK MLKHSFRRETDMMVRSU BMUG R
GLVWULEXWLQJ VQDFNV IRU HPSORVNHY \WR QRHONE:
DOVR KHOSV ERRVW ZRDW FPRWUIXMHHU HV W MPUKHD@IMWWVH\H (
FROOHDJXHVY DQG PDNHV HPSOR\HHV IHHO PRUH O

&RQIJUDWXODWLRQ SUREDWLRQ 3&

6WD\ ZLWK PH 3URMHFW

2EMHFWLYHV DQG *RDOV

7KH 6WD\ ZIDALRV AV B URMHFEM HP SO R\HRUW XHIQYRHRU
FROQGXFLYH WR ORQJ WHUPHHP S§ORTPFRHAE WYV DO R\K
HQFRXUDJLQJ HDFK EUDQFKOWR FROODERUDWH LQ
,PSOHPHQWDWLRQ DQG 5HVXOWYV

7KH FRPSDQ\ KDV HVWDEWWRKMHGE D D/QY¥WHWY WRDWH E
PRVW LQ HDFK TXDUWHU DOA FOQ UK FRIQ \BDGH U RW DH
HQFRXUDJHV VWRUH PDQDJH UMW W RWY B NHVRIQ PAWVK HD
UHODWLRQVKLSYV ZLWKLQ WKBHRYWDE L DWW\ RINQ @ KIL
6DODU\ 6WUXFWXUH 5HYLHZ DQG :HOIDUH 'HYHOR
2EMHFWLYHV DQG *RDOV

7KH 6DODU\ 6WUXFWXUH 5HY DHRZ HHQ G OH0O EDHUL I J HDYLH
UHYLHZ WKH FRPSDQ\ V VDOD W\L DWHXQFWXUH ARAS
FRPSHWLWLYH LQ WKH ODERR\IRPBYNNWRBRGLY R FEQ
EHQHILWY WKDW IXOO\ UHVISR®/ERMQR TKKIH FRIPISG D \F

ORVKL ORVKL 5HWD



6XVWDLQDELOLW\ 5HSRUW

VWUXFWXUH DQQXDOO\ WR FRERASHWLWKMHDB QGRIS
HPSOR\HHV

,PSOHPHQWDWLRQ DQG 5HVXOWYV

7KH FRPSDQ\ KDV FRQVLGHUHG D G H T WHIP\HHQGN B
JURXSV $GGLWLRQDOO\ WKHDRRPXORQKKDUWIGCEGKB
RUJDQL]JHG +39 WHVWLQJ DFWLYLWRHYURIP\RKMLH) JWR K
HPSOR\HHV )XUWKHUPRUH WY HSRFRAVGHDRN ED\G R
DFLG VXSSOHPHQMD/UWRHB $I® RAR B\ K B B0 R MAHNVH

([DPSOH LPDJHV RI +39 WHVWLQJ $FV
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SHUIRUPDQFH 5HVXOWYV

*

6(7

*5

‘DWD 8QLW

%RDUG &RPSRVLWLRQ

%RDUG 6WUXFWXUH

,QGLYLGXDO %RDUG OHPEHW IWRRILOHV <HYV <HV
7TRWDO 1XPEHU RI %RDUG3MHHRBEHU V
I1XPEHU RI ([HFXWLYH 'L UB8iHRRUH

1XPEHU Rl ,QGHSHQGHQW3HRS$GEMWRUV

1XPEHU RI 1RQ ([HFXWLYH 'LUHEWRUV H[FOXGLQ]J
,QGHSHQGHQW 'LUHFWRUV

1XPEHU RI )HPDOH 'LUHFVMRBSOH

&KDLUPDQ LV DQ ,QGHSH®BWQWR 'LUHFWRHYV <HV

&KULUPDUY DUYGLG UDYLU
SHUVRQ <HV 1R <HV <HV

I1XPEHU RI LQOGHSHQGHQW GLUHFWRUV LQ HDFK VXE
FRPPLWWHH

$XGLW &RPPLWWHH 3HRSOH
1RPLQDWLRQ DQG 5HPXQBHBWQRQ &RPPLWWHH

&RUSRUDWH *RYHUQDQFH?,_BBSQEH(VWDLQDFH{OLW\ 1R

'HYHORSPHQW &RPPLWWH
([HFXWLYH &RPPLWWHH 3HRSOH

&KDLU RI HDFK VXE FRPPLWWHH LV DQ LQGHSHQGHQW
GLUHFWRU

$XGLW &RPPLWWHH <HV 1R <HV <HV
5LVN ODQDJHPHQW &R P P LYHW HIHR <HV <HV
1RPLQDWLRQ DQG 5HPXQKHBWRRQ &RPP XMW HH <HV
&RUSRUDWH *RYHUQDQFHﬁ XVWDLQDPEOH
'"HYHORSPHQW &RPPLWWH] P PR IR
([HFXWLYH &RPPLWWHH <HV 1R 1R 1R

7THQXUH RI ,QGLYLGXDO 'LUHFWRUYV

:DUDSDWU 7TRGKDQDNDVHRHBU'

$VVRF 3URI 6RPFKDL 6XSOHMDWDUDNXO 3+ '

OLVV 9DVDQD 7KLHDQVLULMINJ

<HV

<HV

<HV

<HV

<HV

<HV

<HV

1R

ORVKL ORVKL 5HWD
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SHUIRUPDQFH 5HVXOWYV

6(7 s

%RDUG 5ROHV

* &
* &
* &
* &
* &
* &
* &
* 5

‘DWD 8QLW
6LWWLSKRO 9LERRQWKDQBNRO 3+ '
$VVRF 3URI :DQQHH 7DHRKIPWWLQ 3+
OU 6D QJD %RRQVRQJIJNRU<HDU
0OU 6RPFKDL %RRQVRQJINRWKOU
OLVV ORQWKDQD $VDYDP HWKDU
OLVV 1DWKD %RRQVRQJINURKDU
OU $FKLUD %RRQVRQJIJNRWKHDU

OLVV 6XSKDUDGD 5RMZDWWDDQD
DQG 5HVSRQVLELOLWLHYV

1XPEHU RI %RDUG OHHWLQ@UVHV

1XPEHU RI %RDUG OHHWLQJ $WWHQGHHV

$YHUDJH 1XPEHU RI $WWRBBGOGWRYVSHU %YRDUG OHHWLQJ

%RDUG 3HUIRUPDQFH 5HVXOMWM <HV <HV
I1XPEHU RI $XGLW &RPPLWMPHYV OHHWLQJV

$XGLW &RPPLWWHH 3HUIRRHAVDDFEH 5HV X GAMY <HV
1XPEHU RI 6XEFRPPLWWHH OHHWLQJY SHU FRPPLWWHH
$XGLW &RPPLWWHH 7TLPHV

5LVN ODQDJHPHQW &RPPLWWHM

1RPLQDWLRQ DQG 5HPXQHUPWVY.RQ &RPPLWWHH

&RUSRUDWH *RYHUQDQFH ?Q&VGXVWDLQDELOLW\
'"HYHORSPHQW &RPPLWWHL

([HFEXWLYH &RPPLWWHH 7LPHV
SHUIRUPDQFH 5HVXOWYV RIHD AR 6 XEFRP RIHWWHH <HV

6XFFHVVLRQ 30DQ ,PSOHRHQWBWLRQ 5HVXOWYV <HV

%RDUG SHFUXLWPHQW

* &

* &

SROLF\ DQG &ULWHULD IR<U H FWLQJ '&gHFWRUV éhWK
4XDOLILFDWLRQV $OLJQHG ZL &RUSR WH 6WUDWHJ\

$QDO\VLV RI 'LUHFWRUVu(W?QV DQG ([]_SdﬂULHQFH %)I_P\YHG

RQ %XVLQHVV 1DWXUH

<HV

<HV

<HV

<HV

<HV

<HV
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SHUIRUPDQFH 5HVXOWYV

6(7 *5, '‘'DWD QLW 1R
* & BURILOH RI WKH QHZO\ DSSIRLORVHG GLUKHWRUYV <HV <HV
5HPXQHUDWLRQ RI 'LUHFWRUV DQG 6HQLRU ([HFXWLYHV
. & 3ROLF\ DQG &ULWHULD IR<UH\}_liHFWRU SHfF%(QHUDWLR;%V <HV
3D\PHQW
* & ,QGLYLGXDO 'LUHFWRU 5HPXQHUDWLRQ $PRXQW
:DUDSDWU 7RGKDQDNDV D KW '7+%
$VVRF 3URI 6RPFKDL 6X8DKWWD/FRNXO 3+ '
6LWWLSKRO 9LERRQWKD @DKXYO 7 3%
OLVV 9DVDQD 7KLHDQVLWANBWN 7+%
$VVRF 3URI :DQQHH 7DHHAXKRNVRWLt® 3+ '
* & 1RQ PRQHWDU\ 5HPXQHUDBKXWNVRIRRI 'LUHFWR UV 1R 1R
. & 3ROLF\ DQG &ULWHULD IR<UH(/[I1I§XWLYH SqBXQHUDWLﬁ_R/ <HV
3D\PHQW
PLOOLRQ EPKOMOLRQ FPRIOWULRXQ EDKW LQ
* & 7TRWDO ([HFXWLYH 5HP XG4 DXONW LR@ODULHVVID@Q® EIRHNMNDI® EIRHMK DIOVE ERQ XV HYV
SHUVRQV SHUVRQV SHUVRQV
2WKHU 5HPXQHUDWLRQ DQ& /RQJ WHUP %H\PHILWV Ile_'
* 5 V1 <H <HV <HV
([HFXWLYHV
'LUHFWRU '"HYHORSPHQW
0 .
. & BROLF\ RQ %RDUG HYHOR<§_|P\)-|PI¥V 30DQ 1R <HV <HV
,QGLYLGXDO 'LUHFWRU 'HY PHQW 3 IRUPDQFH
*
5 5HVXOWYV <I—\-\P§I§ H:LLI%{ <HV <HV
BHUIRUPDQFH (YDOXDWLRQ RI WKH %RDUG Rl 'LUHFWRUVY DQG ([HFXWLYHV
* & &ULWHULD IRU %RDUG 3HYHRUPRD QFH (YDONWDWLRQ <HV <HV
* & 2YHUDOO %RDUG 3HUIRUKMNYFHR(YDOXDWIRQ 5HV X ONWHW <HV
BHUIRUPDQFH (YDOXDWLR XOWYV IR DFK 6XE
*
& &RPPLWWHH <(2|\§|_!L\£€ li{l-'\( <HV <HV
* 5 ,QGLYLGXDO 'LUHFWRU 3KUHMNURDQFH (YDRXDWLRQ SHVXOWYV <HV
. 5 BHUIRUPDQFH (YDOXDWLR<(2|\§LL:[IRWHULD IF;H'ONKH ODQD<J|_‘_\?J <HV
'LUHFWRU
%XVLQHVV (WKLFV
* & %XVLQHVYV (WKLFV &RGH<HV&RR)GXFW <HV <HV <HV
* & $QWL &RUUXSWLRQ 3ROLKHNMNQIR *XLGHO LWV <HV <HV
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SHUIRUPDQFH 5HVXOWYV

6(7

'DWD 8QLW 1R

1XPEHU RI EXVLQHVV H RU F WLRQ YLRODWLRQYV
PPEH R R e 0o do

DORQJ ZLWK FRUUHFWL

"KLVWOHEORZLQJ DQG &RPH\ODRQW +DQGBINVQJ 3ROLFYHV <HV

OHDVXUHY WR B3UHYHQW %KVLDRHVV (WKLFR 9LRODWEKR®QYV <HV

*5, 'LVFORVXUHYVY EH\RQG WKH 6(7 *XLGHOLQHV

<HV <HV <HV
2SHUDWLRQV DVVHVVHG IR VNV uno®WHe wr FRUUXSwWLRO
$OQWL FRUUXSWLRQ SR V%F\ H
FRPPXQLFDWLRQV DQGq BB%%%}F#E'B@E&J/ Qb Qb
&RQILUPHG LQFLGHQWVIRPERWU RX SSDVRIY DQG DEWLRQV WD KRB
/HIDO SURFHHGLQJV |Rg \% ERP FP( WLYH ll;bDFWLFHV
DQWL WUXVW YLRODWL 6%/% lIJQ IPFREQ@ S\I7ROLVW% FRQGxFwWSP
* 6XVWDLQDELOLW\ 3ROLF\ DQG 6WUDWHJ\
) &RUSRUDWH /HYHO 6X\WHMIYLDELOLW\ SROLF\ DQG <RDOV <HV
2UJDQL]DWLRQ V ODWHULDO, 6XYWDLQDELOLW\ 7RSLFYV
*
5 PDWHULDO WRSLEV <I9V fl%/ <|9\$' <HV <HV
- 6XVWDLQDELOLW\ 5HSRYWV 1R 1R 1R <HV
6XVWDLQDELOLW\ 3HUIRUPDOQFH 'LVFEQRVXUH 6WRQGDUGV
*
5 43 s eWDOGDUGV PPRER 1R AR/ <HV
* 6XVWDLQDELOLW\ 5LVN ODQDJHPHQW
6XVWDLQDELOLW\ 5LVN 0DQDJHPHQW 3ROLF\ DQ
*
& S UDEWLEby 2RI 1R §o <HV
g (6* 5LVN )DFWRUV DQG 2 SSRWU R QLWLRIV <HV <HV
(PHUJLQJ 6XVWDLQDELOLW NV ZLWK 3RWHQW[.DO 1HDU
* <
& 7HUP %XVLQHVV ,PSDFW HV R I 4 <HV
%XVLQHVV &RQWLQXLW\ ODODJHPHQW. H J %XVLQHVV
*
& &RQWLQXLW\ 30DQ %&3 HPTR V! P <HV
- 6XVWDLQDELOLW\ 5LVN 0BBDJIHPHQWM BWDQGDUGWYV <HV
* 6XVWDLQDEOH 6XSSO\ &KDLQ 0DQDJHPHQW
6XVWDLQDEOH 6XSSO\ &KD QDJHPH 3ROLF\ DQG
*
& *XLGHOLQHV <I-lf9 PIQ ?}Q/ 1?2 <HV
g 6XVWDLQDEOH 6XSSO\ &KOHQ DRQDJHPH@W 30DQ QD QD
SHUFHQWDJH RI QHZ VXSSOLHUV VFUHHQHG IRU o
HQYLURQPHQWDO FULWHULD
x5 7RWDO QXPEHU RI QHZ VXBSONHUV
1XPEHU Rl QHZ VXSSOLHUY, VEUHHQHG |
HQYLURQPHQWDO FULWHUX_LDVAJ?\A— 0°a Gl Qb

SHUFHQWDJH RI QHZ VXSSOLHUYV VFUd-HﬂQHG IRU 8BFLDO
FULWHULD

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 *5 'DWD 8QLW 1R
* 5 1XPEHU Rl QHZ VXSSOLHUYLV®WUHHQHG IRD VRFLDO RUDLWHULD
* 5 6XSSOLHU &RGH RI &RQGXFW 1R 1R <HV <HV

"HILQLWLRQ RI N
VSHFLILHG E\ WKF
NH\ VXSSOLHUV |
DQQXDO SXUFKDV

PLOOLRQ EDKW
* 5 LUUHSODFHDEO

SHUFHQWDJH RI NH\ VXSSOLHUV FRPPLWWHG WR 6XSSOLHU
&RGH RI &RQGXFW QD QD
1XPEHU RI NH\ VXSSOLHUV FRPPLWWHG

1XPEHU RI NH\ VXSSOLHUVIPMRWPLWWHG QD QD

7TRWDO QXPEHU RI NH\ VXSBOQWHUYV QD QD
*5, 'LVFORVXUHY EH\RQG 6(7 *XLGHOLQHV

LQWHUQDWLRQD
/RFDO 6XSSOLHU ([SHQGLW®WXWHR5DW LR®RD QD GRPHVWLE Vxe
1HZ 6XSSOLHUV 6FUHHQHG 8VLQJ (QYLURQPHQWDO

&ULWHULD

1HIJDWLYH (QYLURQPHQWD
DQG OLWLIJDWLRQ $FWLRQ

V'VR/SDFWV LQ 6XSSO\ &KDLQ

1HZ 6XSSOLHUV 6FUHHQHG 8VLQJ 6REDDO &ULWHQYRD

1HIJDWLYH 6RFLDO ,PSDFW 6 XSSO\ %FPLQ DQG
5HPHGLDO OHDVXUHYV /\ﬁ\}-\ﬁ Qb

&20 * &\EHUVHEFEXULW\ DQG 3HUVRQDO 'DWD 3URWHFWLRQ
&\EHUVHFXULW\ DQG 3HU\</|39DJ.?2 DWQH\?\}JRWHFWLB'_(PV3ROLF\

*

&20 DQG 3UDFWLFHV <HV
3HUFHQWDJH RI ,7 LQIUDVWUXFWXUH FHUWLILHG ZLWK
FIEHUVHFXULW\ VWDQGDUGYV H J ,&2D RU QD QD
HTXLYDOHQW

820 * 7RWDO QXPEHU RI ,7 LQIBRARMUHERNXUH DVVHWYV
1XPEHU RI ,7 LQIUDVWUXFWXUH DVVHWV FHUWLILHG ZLWK
F\AEHUVHFXULW\ VWDQGD BGR M BW ,62 RD QD QD
HTXLYDOHQW

&20 * 3HUVRQDO 'DWD 3URWHFWLRQ OHDVXHMV DQG *XtBWOLQHV <H¥HV 1R
3HUFHQWDJH RI HPSOR\HHV WUDLQHG RQ F\EHUVHFXULW\

DQG SHUVRQDO GDWD SURWHFWLRQ

&20 *
1XPEHU RI HPSOR\HHV W%\%LU%GQRQ F\AEHUVHFXULW\ DQG
SHUVRQDO GDWD SURWHFWL
1XPEHU RI F\EHUDWWDEN HQWY PQG FRUUHFWLYH

*
&20 DFWLROV WDNHOQ AT R RYV R
420 * 1XPEHU RI SHUVRQDO GRWPR EMVHPEKHY, PQG UHPHGLDWLRQ

PHDVXUHYV

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV
6(7 *5 ‘DWD 8QLW 1R
*5 'LVFORVXUHV EH\RQG 6(7 *XLGHOLQHYV
6XEVWDQWLDWHG FRPSO?E(%*\@JVRI?%‘%%QLQJ EUHDFKHV RI
FXVWRPHU SULYDF\ DQG ORVWHRY! & WRPHU GDWD
&20 * 3URGXFW 4XDOLW\ DQG 5HFDOOV

3URGXFW 4XDOLW\ ODQDJHPHQW 3ROLF\ DQG 3UDFWLFHYV
&20 * DOLJQHG ZLWK LQWHUQDMVRIRDO VWIDYGDUGYV KBV ,62 <HV
RU HTXLYDOHQW

&20 * 3URGXFW 5HFDOO 30DQ <HV 1R QD QD
1XPEHU RI SURGXFW UHF&DP FLGHQWY ZLWK FERUUHFWLY

&20 * D
DQG UHPHGLDO DFWLRQJ TR KT LTERY Q '

5HFRPPHQGHG $GGLWLRQDO ,QGLFDWRUYV

1XPEHU RI SURGXFW TXDOLW\ FRPSODLQWYV ZLWK
FRUUHFWLYH DQG UHPHGEZDPHINFWLRQV ®RYHG WR
&XVWRPHU 5HVSRQVLELOLW\ VHFWLRQ

1XPEHU RI VXEVWDQWUXWHBUFRP&OUBHYW FDVIRD

SHUFHQWDJH RI YHULILHG FRPSODLQQV\SV VXFFHVVIXOO\
UHVROYHG

* ,QQRYDWLRQ 'HYHORSPHQW

& &RUSRUDWH ,QQRYDV <HV 1R QD QD <HV

. g /QQRYDWLRQ &XOWXUH "HYHPRSPHQW DQG SURPRWLRQ <hv
3URFHVV

& ,QQRYDWLRQ 5HVHDUFK DK® 'AYHORSPHQ®D[SHQGLWRDH

* 5 %HQHILWY 'HULYHG IURP ,QQRYDWLERR 'HYHORSPHQW <HNV 1R

JRU HQHUJ\ PDOQDJHPHQW FDOFXODWLRWW R 0HEI®Q-REXWDHMN ¥R INRIOOCRZD W WL K RKHNX HNQ KH R WLK L QH

( & *5, (QHUJ\ ODQDJHPHQW 30DQ <HV 1R QD QD :

7KH FRPSDQ\ FRO

( & *5, (QHUJ\ FRQVXPSWLRQ HOHFWULFLW\ IXHO N:K DQG HQHUJ\ FRQV
ZDUHKRXVHV +4 D

( & *5, UHQHZDEOH HQHUJ\ XVDJH N:K

7KH FRPSDQ\ FD

HOHFWULFLW\ FI

ZDUHKRXVHV +4

( 5 *5, HQHUJ\ PDQDJHPHQW WDUJHWYV N:K QD EUDQFK®IV XQGHL
FRQWURO XVLQJ

\HDU FDOFXODW

EDKW RI UHYH

( 5 *5, HQHUJ\ LQWHQVLW\ HQHUJ\ FRQVXPSWLRQ SHU XQLW N:K 8QLW QD

$GGLWLRQDO LQGLFDWRUV IRU ZKLFK GDWD LV EHLQJ FROOHFWHG

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7

*5

'DWD 8QLW 1R

7KH FRPSDQ\ FRO

(OHFWULFLW\ FRQVXPSWLRQ QD N:K XQLWV SHU \HDU FRQVXPSWLRQ
ZDUHKRXVHV +4 D

'LHVHO FRQVXPSWLRQ /[LWHUV SHU \HDU QD
*DVROLQH FRQVXPSWLRQ /LWHUV SHU \HDU QD
7KH FRPSDQ\ GRH
*
/3* FRQVXPSWLRQ FRRNLQJ JDV .LORJUDPV SHU \HDU W\SH Rl IXHO
7KH FRPSDQ\ GRH
*
/3* FRQVXPSWLRQ [IXHO /[LWHUV SHU \HDU W\ISH RI IXHO
7KH FRPSDQ\ GRH
*
1*9 FRQVXPSWLRQ IXHO .LORJUDPV SHU \HDU W\SH Rl IXHO
$YLDWLRQ IXHO -HW )XHO FRQVXPSWLRQ /LWHUV SHU \HDU QD
T I-kl\&HWHUV R1 DLU 7KH FRPSDQ\ GRH
&KLOOHG zDWHU FRQV%:P};%&ELL LRQHG DUHD W\ASH RI IXHO
5HQHZDEOH HQHUJ\ FRQVXPSWLRQ IURP VRODU HQHUJ\ N:K SHU \HDU Q
SHUHZUDEUH HUHUUJ\
SOHDVH VSHFLI\ W\SH . IZBRRIBJBRVSYHWIHDEXOWXUDO 7KH FRPSDQ\ GRH
W\ASH RI IXHO
UHVLGXI
5HQHZDEOH HQHUJ\ FRQVXPSWLRQ IURP ELRIXHO &XELF PH\XIﬁTJ\&%ﬁi\%\Pﬁ_‘Rg

"URP RULILQDO XQLWY WR NLaR ardiuy o 0 HERREBTTRe i HULILO RS ESAL IR AL AT

FROYHUVLROQ RP RULJLQDO XQT XOH : U\

$PRXQW RI HOHFWULFDO HQHUJ\ XVDJH N:K I1RW FRQYHUWHG IURP N:K
$PRXQW RI GLHVHO IXHO XVDJH OLWHU

$PRXQW RI JDVROLQH XVDJH OLWHU

7KH FRPSDQ\ GRH
W\ASH RI IXHO

7KH FRPSDQ\ GRH
*
$PRXQW RI /3 IXHO XVDJH OLWHU W\SH Rl IXHO

$PRXQW RI /3* FRRNLQJ JDV XVDJH NLORJUDP

7KH FRPSDQ\ GRH
*
$PRXQW RI 1*9 IXHO XVDJH NLORJUDP W\SH RI IXHO

$PRXQW RI -HW )XHO XVDJH OLWHU

$PRXQW RI FKLOOHG ZDWHU XVDJH DLU FRQGLWLRQLQJ 7KH FRPSDQ\ GRH
FRROLQJ W\ASH RI IXHO
SPRXQW RI UHQHZDEOHRENGY AYRHE - WRROY  qo oo

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 s

‘DWD 8QLW

$PRXQW RI UHQHZDEOH HQHUJ\ XVDJH IURP ELRPDVYV
IXHO SOHDVH VSHFLI\ W\SH ZRRG FKLSV DJULFXOWXUDO
UHVLGXHV ULFH KXVNV NLORJUDP

$PRXQW RI UHQHZDEOH HQHUJ\ XVDJH IURP ELRIXHO
FXELF PHWHU

( :DWHU ODQDJHPHQW

( & *5
( & x5
( 5 5
( 5
( 5

':DWHU ODQDJHPHQW 30DQ <HV 1R QD

:DWHU 8VDJH 9ROXPH QXELF PHWHU

:DWHU 8VDJH 7DUJHWYV QX XELF PHWHU

:DWHU 8VDJH SHU 8QLW ZDWHU LQWER®RVLW)\

SHUFHQWDJH RI :DVWHZDWHU 7UHDWHG EHIRUKDLVFKDUJH

( :DVWH DQG ZDVWH PDQDJHPHQW

( &  *5,
*5’

( &

( 5

:DVWH DQG :DVWH ODQDJHPHQW 30DQD QV 1R
$PRXQW RI :DVWH *HQHUDWHG .LORJUDP

$PRXQW RI +D]JDUGRXV :DVWH *HQHUDWHG .LORJUDP
$PRXQW RI 1RQ +D]DUGRXV :DVWH *HQHUDWHG .LORJUDP

:DVWH DQG :DVWH ODQDJHPHQW 7DU®HNDWYV

QDLORJUDP

1R

7KH QXPEHU .J
$JULFXOWXUDO .
HQHUJ\ XQLW FRQ
ZHEVLWH RI WKH
KWWSV SXEOLF \
OH HSSRVLWH YL]
+RZHYHU WKH |
QRW XVH WKLV

7KH FRPSDQ\ GRH
WASH RI IXHO

QD

'"LVFORVHG RQO\
DQG VWDQGDOR

7KH FRPSDQ\ KDV
UHGXFH ZDWHU
HPSOR\HH E\ D
UHDFKLQJ E\
WDUJHW IRU ZD!
ZDUHKRXVHV LV
E\ DSSOLFI
ZDUHKRXVHV VW
6DPSKHQJ DQG 7|
7KH EDVH \HDU

'"LVFORVHG RQO\
DQG VWDQGDORQ

&XELF PHWBBUWHIOWH LQ ZDW

WKH LQFUHDVH L
VWDQGDORQH E

'LVFORVHG RQO\
DQG VWDQGDORQ
LQFUHDVH IQ® ZDW
WKH LQFUHDVH L

VWDQGDORQH E

<HV

QD QD

QD

QD

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 *5, 'DWD 8QLW 1R
$PRXQW RI :DVWH 7KDW +%*ﬁﬂ 7TKURXJ HXVH
€5 DQG RU 5HF\FOH 3URFHVV b KQ%
*5, 'LVFORVXUHV EH\RQG WKH 6(7 PDQXDO
*5, (QHUJ\
x5 (QHUJ\ FRQVXPSWLRQ RXWVLGH Rl WKH RUJDQL]DWLRQ N:K QD
*5, 5HGXFWLRQ RI HQHUJ\ FRQVXPSWLRQ N:K QD
5HGXFWLRQV LQ HQHUJ\ UHTXLUHPHQ RI SURGXFWV DQ
*5, : D
VHUYLFHV Ntk \8\6 % %
%5, :DWHU DQG (IIOXHQWYV
x5 ,QWHUDFWLRQV ZLWK ZDWHU DV D VRDUHG UHVRXD FH Q@J\/Kz'g\ggEF;iDE%\LEDZ\E

7KH FRPSDQ\ FRQ
x5 ODQDJHPHQW RI ZDWHU GLVFKDUJH WHDODWHG LPEDFWYV <HMVJHRFLHY WR UH
YDOXHV IRU ZDl

*5 'DWHU ZLWKGUDZDO Q®XELF PHWHU "DVQFST/\\/NHDGQESS}Q
7KH FRPSDQ\ FRQ
*5, ‘DWHU GLVFKDUJH QRWHU QD QDDJHQFLHV WR UH
YDOXHV IRU ZD!

*5, ‘:DVWH
o 0DQDJIHPHOW RI VLIQLILEDOW BV wWH uHoDWHG LPSDFWYV
"5, 'DVWHG GLYHUWHG IURP dRf&sRrRvDO @P
+D]DGRXV ZDVWH DPQ QD QD
3UHSDUDWLRQ IRU UHXVH QD 7RQ QD QD
5HF\FOLQJ 7RQQD
2WKHU UHFRYHU\ RSHUDWLRQV QD 7 RED QD
1RQ KD]DGRXV ZDVWH QD7RQ QD QD
3UHSDUDWLRQ IRU UHXVH QD 7RQ QD QD
5HF\FOLQJ 7RQQD
2WKHU UHFRYHU\ RSHUDWLRQV QD 7 RED QD
5, ‘DVWHG GLUHFWHG WR GLVSRVDO 7RQ

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 *5 'DWD 8QLW 1R
+D]DGRXV ZDVWH WQ QD QD
,QFLQHUDWLRQ ZLWK HQHUJ\ UHFRY IQW\ QD 7RQ QD
,QFLQHUDWLRQ ZLWKRXW HQHUJ\ QD PQ QD
/IDQGILOOLQJ 7RQ
'LVSRVDO E\ RWKHU PHWKRGYV QD 7RQQD
1RQ KD]DGRXV ZDVWH QD7RQ QD QD
,QFLQHUDWLRQ ZLWK HQHUJ\ UHFRY IQW\ QD 7RQ QD
,QFLQHUDWLRQ ZLWKRXW HQHUJ\ QD DPQ QD
( *UHHQKRXVH *DV ODQDJHPHQW
( & *5, *UHHQKRXVH *DV ODQDJHPHQW 30DQ <HV 1R QD QD
x5 "LUHFW JuHHQKvaﬁR&VX%lyﬁ%&%wLﬁihgﬂ O
( &
‘g ,QGLUHFW JUHHQKRXV?I—RCDD’VRHHHD\U\ER@%‘GUERHBHQHUJ\ 0
: XVH 6FRSH HTXLYDOHQ
OHULILFDWLRQ RI JUHHQKRXVH_JDV HPLVYLRQV GDWpP_E\
&
( H[WHUQDO DJHQFLHV HV R ik Pr IR
7KH FRPSDQ\ FD
JUHHQKRXVH JDV
6FRSH IRU ZDUHKRXVHYV
( 5 5 *UHHQKRXVH JDV 3§@¥QRQ%WQWJW'Y/GH QD 6FRSH WKDW WKH FRPSI
7RWDO RYHU XVLQJ
\HDU FDOFXODW
UHYHQXH RI PL
IRU 6FRSH
FROOHFWHG RQO\ IURP
S gs T
( 5 5 TRWDO JUHHQKRXVH JDR/QWPRV ¥DR @ \séplsJCRLPR{SLFGRl?o b YHKLFOHV VJ_%F
A"s *55FRSH DQG 6FRSH HTXLYDOHQ
YHKLFOHV E/ QF y
HOHFWULFL WRRRY?

ZDUHKRXVHV DQG
KHDGTXDUWHUV RQO\

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 *5 'DWD 8QLW 1R

WRQV WRQV
ZDUHKRX VBN UHKRKVHNYUMHD G TXD U W
HUV DOO EHUD\QBIOMVEUDQFKHYV
. WRQV WRQV

( 5 *5, L%'CVHHQQKVRL@/\H JbV HPLWWﬁSFJmS\%@ Q::FSVEPWRXVEID'UHKERG(WD/UWDGTXDUW
HUV FRQWHR Y CFIREXMMHU RO ODEOH
EUDQFKHVEUROQFKHY ZKLFK
UHSUHVHQWHS D HVHVQWRVRD UDWLR RI

WRQV SHUWRIQWG@XK UHYHQXH

&20 ( &OLPDWH FKDQJH ULVN

&OLPDWH &KDQJH 5LVN $V\é@vv HQW_ H[SODLQLQJ
<
&20 ( SRWHQWLDO LPSDFWV RQ xv]l_'gva SHUDWLROV Y <HV
*RDOV SODQV DQG PHDV WR PLWLJDWH ULVNV IURP
820 ROV sopov © AWV RUR PLY AN <y
*5 'LVFORVXUHV EH\RQG WKH 6(7 PDQXDO
*5 SHGXFWLRQ RI *+* HPL?\R&\‘/PﬁL\I/Y'TDDOUHEQR pCLRILGH
7RQV RI
5 (PLVVLRQV Rl R]JRQH GHSORWRQUXRUBRBWDEGRQYV TP QD

HTXLYDOHQW

'XH WR WKH FRPS

RSHUDWLRQV QI
‘5 ILWURJHQ R[LGHV 12] VL®%%%[¢GHV 625DDQG ab OLWORIHO R[LGH

RWKHU VLJQLILFDQW DLU LRQV DQG RWKHU DLU
IRXQG
( (QYLURQPHQWDO 0DQDJHPHQW 3® ®DR) GG RRW SOVLD@EBUAWK (QYLURQPH
( & *5 (QYLURQPHQWDO PDQDJHPHQW SROLF\ DQG SUDFWLFHV <HV 1R

1XPEHU RI FDVHV RU LQFLGHQWYV YLRODWLQJ ODZV RU
( & FUHDWLQJ HQYLURQPHQWPBHUPBDFRAVHYLWK H[©DDQDWLR QQMI
FRUUHFWLYH PHDVXUHV

(s 9DOXH RI GDPDJHV RU ILQOHE{K&VHVXOWLQJQID;JRP YLRORWLRQV
RI 0DZV RU FUHDWLQJ HOYEPUSR9PHoWDOU P sDFWY
(s &RPSOLDQFH ZLWK LQWHQ%%\G{BRQDO Ssu %FLSOHV DYS oD
VWDQGDUGYV UHJDUGLQJ H PDQDJHPHQW
(s &RPSOLDQFH ZLWK LQWH%%&/\gBRQDO SU§§FLSOHV DS <HV
VWDQGDUGY UHJDUGLQJ Z PDQDJHPHQW

&RPSOLDQFH ZLWK LQWHUQDWLRQDO SULQFLSOHV DQG
( 5 VWDQGDUGVY UHJDUGLQJ ZEVWR DQG JDUEDJH QD
PDQDJHPHQW

<HV

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV
6(7 *5 ‘DWD 8QLW

&RPSOLDQFH ZLWK LQWHUQDWLRQDO SULQFLSOHV DQG

( 5 VWDQGDUGV UHJDUGLQJ XHVHDKRXVE@DIDV PDQODHPHQW ~1V
RU FOLPDWH FKDQJH
*5 'LVFORVXUHV EH\RQG WKH 6(7 PDQXDO
*5,  ODWHULDO 7RSLFV
5 ODQDJHPHQW RI PDWH WHW IVRRSLFYD <HV <HV

&20 ( (QYLURQPHQWDOO\ )ULHQGO\ BURGXFWYV

€20 ( 3ROLFLHV DQG SUDFWLFH(“/_b%I}\hDUGLQJ Sé);YH%Q\%LRQ R

FRQWDPLQDWLRQ RU OHD URP SUR FWLRQ SURFHV\?I—PV
&20 ( ,PSDFW DVVHVVPHQW Bg® ORIH F\FOHQRI SURDB XFWYV QD

SHUFHQWDJH Rl VDOHV RI HQYLURQPHQWDOO\ LHQGO\

&20 { SURGXFWV HFR SURGXFWV WR WRWDO SURGX VDOHV

6XJIJHVWHG LQGLFDWRUV IRU DGGLWLRQDO GDWD FROOHFWLRQ LI DQ\
(FR )ULHGQO\ 3URGXFW 6.8

*5, 'LVFORVXUHV EH\RQG WKH 6(7 PDQXDO

*5, ODWHULDOV
*5, ODWHULDOV XVHG E\ ZHLJKW RU YROXPH .LORJUDPV
*5, 5HF\FOHG LQSXW PDWHULDOV XVH QD QD
x5, 5HFODLPHG SURGXFWYVY DQG WKHLU SdDd:NDJLQJ P&IXVHULDSB

&20 ( (FR IULHQGO\ SDFNDJLQJ XVDJH

7TRWDO ZHLJKW RI UHXVDEOH SDFNDJLQJ .LORJUDPV
$PRXQW RI UHXVDEOH SDFNDJLQJ E\ W\SH .LORJUDPV
7TRWDO ZHLJKW RI UHF\FODEOH SDFNDJLQJ .LORJUDPV
&20 ( *5,
$PRXQW RI UHF\FODEOH SDFNDJLQJ E\ W\SH .LORJUDPV
7TRWDO ZHLJKW RI VLQJO EFENDJLQJ
TRWDO 2 1 M HUBRHY o oo
$PRXQW RI VLQJOH XVH SDFNDJLQJ E\ W\SH .LORJUDPYV
SBHUFHQWDJH RI SDFNDJLQJ ZLWK UHE\FOHG PDW LDOV DV
*
&20 ( 5 D FRPSRQHQW 5b d_BJ
&20 ( SHUFHQWDJH Rl ELRGHJUDGDEOH @DFNDJLQJ QD

6XJIJHVWHG LQGLFDWRUV IRU DGGLWLRQDO GDWD FROOHFWLRQ LI DQ\

1XPEHU RI 6.8V ZLWK UHG&ERBHG SODVQWOLF ZUDSQDQJ

1XPEHU RI UHF\FOHG SDSH3HUIHWHDNMV X\QDG QD QD

1R

QD

:LOO EH H[HFXW

QD

QD

QD

QD

QD

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7 x5

*5, ODWHULDOV XVHG E\ ZHLJKW RU YROXPH QD .LORJWQDPV QD

BURGXFWYV WKDW KDYH EHHQ UHWXU8HG DQG V&IBHLU

SDFNDJLQJ PDWHULDOV Qb tLOO EH HIHFXW

*5

6 & *5, 'DWD 3ULYDF\ 3ROLF\<HRW 1&RXV W RHVU V <HV <HV
6 & *5, 1XPEHU RI &XVWRPHL 1XPEHU RI FDVHV

6 & *5, 1XPEHU RI &RQVXPHU 1XPEHU RI FDVHV QD QD

6 5 &RPSDQ\ V &XVWRPHI <HV 1R <HV <HV <HV

7KH &XVWRPHU ¢

6 5 &XVWRPHU 6DWLVIDFWLRLY ,PBURYHARHQW 30DQ@R 1R '"HYHORSPHQW 30|
EH FRPSOHWHG

$ WDUJHW KDV E
PHDVXULQJ FXVW|
<H\}JHTXLULQJ D VDV

6 5 &XVWRPHU 6DWLVIDFWLRLQ/ 'HRHORSRHQW 7DUZHWV PRUH WKDO £
DQQXDO FXVWRP

VXUYH\ FRQGXFW

6 5 &XVWRPHU 6DWLVIDFWLRY SMVHVVPRIQW 5HV XONW <HW® WKH FXVWE

VFRUH ZDV

6 5 (WKLFDO ODUNHWLQJ DOMGVIRUWLVIRYJ *XLGHAIRQHV <HV

&XUUHQWO\ LQ S
WR EH GLVFORV

6 5 7 UDQVSDUHQF\ LQ & <HV 1R 1R 1R 1R

$VVHVVPHQW RI WKH KHDOWK DQG V<D|_I|vW\ LPSDF<V¥|\</ R

SURGXFW DQG VHUYLFH FDWHJRULHYV <HV

*5

,QFLGHQWV RI QRQ FRPSOLDQFH FRQFHUQLQJ WKH KHDOWK

*
S DQG VDIHW\ LPSDFWV RI SURGXFWY DQG VHUYLFHV

3ROLF\ IRU &RPPXQLW\ 'HYFE\EE PHQW DQG
6 & (QJDIJHPHQW S$IIHFWHG &R gLWer\'/"B <HV <HV
6 o .5, &RPPXQLW\ 'HYHORSPHQW DOG(QIDLHPHQW 3000 “Hv

$IITHFWHG &RPPXQLWLHYV

ORVKL ORVKL 5HWD



SHUIRUPDQFH 5HVXOWYV

6(7

*5

*5

'DWD 8QLW 1R

I1XPEHU RI &RPPXQLW\ 'i_%éé(wd-i}élzlj__gv\}ﬁ_'@HPHGLDO

OHDVXUHYV

&RPPXQLW\ 'HYHORSPHQV\LFP\P(ER(QJD\bI-bPHQW 7DU6BWV

<HV
$IITHFWHG &RPPXQLWLHYV

%HQHILWYV IURP &RPPXQLW) 'HYHORSPHQW 6XSSR
< <
oL LOWLY v VAR HV W

e SIS A AT o

'"HYHORSPHQW 6XSSRU

<HV

'LVFORVXUHV EH\RQG 6(7 *XLGHOLQHV

/IRFDO &RPPXQLWLHV

*5

*5

2SHUDWLRQV ZLWK ORFDO FRPPXQLVb\ HQJDJHPH@QW
LPSDFW DVVHVVPHQWY DQG GHYHORéDPHQW SUR BDPV

2SHUDWLRQV ZLWK VLIJQLILFDQW DFWXDO DQG SRWHQWLDO
QHIJDWLYH LPSDFWV RQ ORFDO FRPPXQLWLHV

QD

ORVKL ORVKL 5HWD



3HUIRUPDQFH 5HVXOWV

0L )HF 7F OC )HF 7F OL )HF 7k LIRWHVY
<HV 1R
6 & +XPDQ 5LJKWV 3ROLF\ DQG 3UDFWLFHV 1R <HV <HV

<HV 1R
&RPSUHKHQVLYH +XPDQ 5LJKWV 5LVN
6 5 $VVHVVPHQW LQ %XVLQHVV 2SHUDWLRQV ZIRWK 1R 1R
BUHYHQWLYH OHDVXUHYV

1XPEHU RI +XPDQ 5LJKWV 9LRODWLRQ
6 5 ,QFLGHQWYV ZLWK 5HRPGH D VRILFEQ@ DG 0LWLIDWLRQ
OHDVXUHV

6 & 1XPEHU RI (PSOR\HHV E\ *HQGHU $JH 3RVLWLRQ /HYHO DQG *HRJUDSKLF 2ULJLQ

5, 7RWDO 1XPEHU RI (PSOR\HHV 3HRSOH
*5, (PSOR\HHV E\ *HRJUDSKLF 2ULJLQ
%DQJNRN DQG OHWURSROLWDQ $UHD 3HRSOH
1RUWKHUQ 5HJLRQ 3HRSOH
&HQWUDO 5HJLRQ 3HRSOH
1RUWKHDVWHUQ 5HJLRQ 3HRSOH
6RXWKHUQ 5HJLRQ 3HRSOH
(DVWHUQ 5HJLRQ 3HRSOH
JRUHLJQ &RXQWULHYV 3HRSOH
7KDL 3HRSOH
0\DQPDU 3HRSOH
&DPERGLD 3HRSOH
/IDRV 3HRSOH
2WKHU &RXQWULHV 3HRSOH
5, 7RWDO 1XPEHU Rl &RQWUDFW (PSOR\HHV LQFOXGLQJ DOO FRQWUDFWRUV DQG HPSOR\HHV ZLW
7KDLODQG 3HRSOH
7KDL 3HRSOH
0\DQPDU 3HRSOH
&DPERGLD 3HRSOH
/DRV 3HRSOH
2WKHUV 3HRSOH
5, (PSOR\HH 7\SHV

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

| ]
OL )HF 7F OC )HF 7F OL )HF 7F LRWHV
7RWDO 1XPEHU Rl 3HUPDQHQW (PSOR\HHV 3HRSOH
1XPEHU RI 7HPSRUDU\ (PSOR\HHV 3HRSOH
1XPEHU RI 3DUW 7LPH (PSOR\HHV 3HRSOH

(PSOR\HHV &ODVVLILHG E\ 3BRVLWLRQ /HYHO

*5, 6HQLRU ODQDJHPHQW /HYHO 3HRSOH

SHUFHQWDJH RI (PSOR\HHV E\ -RE /HYHO

*5, BHUFHQWDJH RI ¢

*5, OLGGOH ODQDJHPHQW /HYHO 3HRSOH

B3HUFHQWDJH RI (PSOR\HHV E\ -RE /HYHO

*5, SBHUFHQWDJH RI (

*5, 2SHUDWLRQDO ODQDJHPHQW /HYHO 3HRSOH

SHUFHQWDJH RI (PSOR\HHV E\ -RE /HYHO

*5, BHUFHQWDJH RI ¢
*5, (PSOR\HHV E\ $JH
8QGHU <HDUV 3HRSOH

SHUFHQWDJH RI (PSOR\HHV E\ $JH *URXS

BHUFHQWDJH RI ¢

$JHG <HDUYV 3HRSOH

3BHUFHQWDJH RI (PSOR\HHV E\ $JH *URXS

SBHUFHQWDJH RI ¢

2YHU <HDUV 3HRSOH

SBHUFHQWDJH RI (PSOR\HHV E\ $JH *URXS

BHUFHQWDJH RI ¢

*5, 1XPEHU RI 'LVDEC( 3HRSOH
6 & 1XPEHU RI 'LVDEOHG (PSOR\HHV 3HRSOH
1XPEHU RI (OGHUO\ (PSOR\HHYV 3HRSOH

(PSOR\HH &RPSHQVDWLRQ

6 & *5, 7TRWDO (PSOR\HH &RPSHQVDWLRQ %DKW 7+%
6 & R1I (PSOR\HHV :k
6 5 &RPSHQVDWLRQ 'LITHUHQFHV E\ *HQGHU 1$)HPDOH WR O0DOH 5DWLR

2FFXSDWLRQDO +HDOWK 6DIHW\ DQG :RUNLQJ (QYLURQPHQW

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

I
0L )HF 7F 0L )HF 7F 0L

6DIHW\ 2FFXSDWLRQDO +HDOWK DQG

6 & *5, ‘RUNSODFH (QYLURQPHYWLRHYHORSPHQW <HV <HV

30DQV DQG $FWLYLWLHV

:RUN 5 HODWHG )DWDO ,QMXULHV

6 & *5, 1XPEHU RI ZRUN 7LPHV

:RUN UHODWHG LOOQHVYVY VWDWLVWLFV 3HRSOH

(PSOR\HHV 3HRSOH

&RQWUDFWRUV 3HRSOH

‘RUN UHODWHG IDWDOLW\ VWDWLVWLFV 3HRSOH

(PSOR\HHYV 3HRSOH

&RQWUDFWRUV SHRSOH

YHF T IRWHV

<HV

:RUN UHODWHG LQMXU\ VWDWLVWLFV QR ORVW WLPH 3HRSOH

(PSOR\HHV 3HRSOH

&RQWUDFWRUV 3HRSOH

‘RUN UHODWHG LQMXU\ VWDWLVWLFV ORVW WLPH BHRSOH

(PSOR\HHV B3HRSOH
&RQWUDFWRUV SHRSOH

1XPEHU RI ORVW WLPH ZRUN LQMXU\ FDVHV 7LPHV

2FFXSDWLRQDO KHDOlYKéég W\ DOQG ZRUN <HV <HV
HQYLURQPHQW LPSUR WDUJHWYV

1XPEHU RI ORVW WLPH
6 5 *5, /IRVW 7LPH ,QMXU\L@MXXHP¥F\ 5DWH /7,)5
7TRWDO KRXUV ZRUNHG

&20 6 5HVSHFW IRU 'LYHUVLW\ DQG (TXDOLW\

3ROLF\ DQG 3UDFWLFHV RQ 5HVSHFWLQJ
'LYHUVLW\ DQG (TXDOLW\
&20 6 *5, ZLWKLQ RUJDQL]DWLRHVDIQRG VXSSO\ FKDLQQD <HV
ZLWKRXW GLVFULPLQDWLRQ E\ JHQGHU DJH
QDWLRQDOLW\ GLVDELOLW\ UHOLJLRQ HWF

*5, (PSOR\HH 'DWD E\ *HQGHU DQG 1DWLRQDOLW\

7RWDO HPSOR\HHV ESHR®GHU

7KDL 3HRSOH
&20 6 0\DQPDU 3HRSOH
&DPERGLDQ B3HRSOH
/IDRWLDQ 3HRSOH
2WKHUV 3HRSOH

<HV

<HV

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

| ]
OL )HF 7F OC )HF 7F OL )HF 7F LRWHV

1XPEHU RI LQFLGHQWY FRPSODLQWYV
UH ULJKWV YLRODWLRQ LQHTXDOLW\ XQIDLU

%20 6 *5, ODERU SUDFWLFHV 13k 5 RRY WHRM4yYH UHPHGLDO
DFWLRQV

&20 6 :RPHQ V :RUNIRUFH (PSRZHUPHQW

3ROLF\ DQG 3UDFWLFHV RQ *HQGHU (TXDOLW\
&20 6 *5, DQG :RPHQ V (PSRZHUMINOMR LQ WKH QD QD QD
:RUNSODFH

&20 6 *5, JHPDOH (PSOR\HH 'DWD E\ 3RVLWLRQ /HYHO
7RWDO QXPEHU RI IHBBHEBQHP SOR\HHV
6HQLRU 0DQDJHPHQW3HRSHIH
OLGGOH 0DQDJHPHQWS3HRSOH

2SHUDWLRQDO /HYHO3HRSOH

*5, 'LVFORVXUHV EH\RQG WKH 6(7 PDQXDO
“By (PSOR\PHQW

*5, 1HZ +LUHV DQG 7XUQRYHU 5DWH
1HZ (PSOR\HH +LULQJ
7TRWDO QXPEHU RI QHZHRB®®GIR\HHV
1HZ KLUH UDWH Rl WRWDO ZRUNIRUFH
1HZ KLUHV E\ ORFDWLRQ
7KDLODQG 3HRSOH
SHUFHQWDJH RI WRWDO HPSOR\HHV
2WKHU FRXQWULHY 3HRSOH
Rl WRWDO HPSOR\HHV
1HZ KLUHV E\ DJH JURXS
\HDUV 3HRSOH
Rl WRWDO HPSOR\HHV
\HDUV 3HRSOH
RI WRWDO HPSOR\HHV
' \HDUV B3HRSOH
Rl WRWDO HPSOR\HHV
*5
%HQHILWYV IRU 3BHUPDQHQW (PSOR\HHV 2Q0\

/LIH LQVXUDQFH <HV 1R 21ILFH ORFDWLRQV RQO\ 21ILFH ORFDWLRQV RQO\

+HDOWK LQVXUDQFH <HV 1R 2IILFH ORFDWLRQV RQO\ 2IILFH ORFDWLRQV RQO\

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

0L )HF 7F 0T )HF 7F OL )HF Tk SRR
'"LVDELOLW\ SURWHFWIHRQ1RQG EHQHALWW ORFDWLRQV RQO\ 21ILFH ORFDWLRQV RQO\
3DUHQWDO OHDYH  <HV 1R <HV <HV <HV
SHWLUHPHQW EHQHIL®HW 1R <HV <HV <HV
6WRFN RZQHUVKLS <HV 1R 1R 1R 1R

*5, ODWHUQLW\ /HDYH

(OPHSDOYRH\HHV HOLJLEOH3IHRF£JS%[P_|WHUQLW\ SDUHQWDO

(PSOR\HHV ZKR XWLOéE—%O
PDWHUQLW\ SDUHQW HDYH

(PSOR\HHV ZKR UHWXsyg}FgSG \%R ZRUN DIWHU
PDWHUQLW\ SDUHQW I-PD H
(PSOR\HHV ZKR UHWXUQHG WR ZRUN DIWHU

PDWHUQLW\ SDUHQWDRBEBRESHD#¥H DQG UHPDLQHG
HPSOR\HG IRU DW OHDVW \HDU

Rl (PSOR\HHV :KR
Rl (PSOR\HHV 5HWWQIOQ] HGR) XROUWDN $1WH U
SWLOL]LQJ 0DW H U QLD HDQIHD\WID@ HIIWIHO % HQ HIL W V
/HDYH (QWLWOHPHQWYV

“By 'LYHUVLW\ DQG (TXDO 2SSRUWXQLW\

RUNIRUFH 'LYHUVLW\ LQ 6XSHUYLVRU\ DQG

*
5 2UJDQL]IDWLRQDO 6WDII

BURSRUWLRQ RI )HPDOH (PSOR\HHV

3URSRUWLRQ RI )HPDOH (PSOR\HHV LQ
6HQLRU ODQDJHPHQW

BURSRUWLRQ RI )HPDOH (PSOR\HHV LQ
OLGGOH ODQDJHPHQW

B3URSRUWLRQ RI )HPDOH (PSOR\HHV LQ
2SHUDWLRQDO ODQDJHPHQW
EUDQURW EH FOUF

1XPEHU RI IHPDOH HP%PE;\SIHV LQ UHY XH
JHQHUDWLQJ PDQDJH%H ROHV %% Qb QDERWEHGOLUHFW bQG

BURSRUWLRQ RI IHPDOH HPSOR\HHV LQ

UHYHQXH JHQHUDWLQJ GHSDUWPHQWYV

HJ 3URGXFW 30DQQLQJ 'LVWUIEHXWLRQ QD QD
ODUNHWLQJ 6DOHV 2SHUDWLRQV 6WUDWHJLF

'"HYHORSPHQW

7TRWDO QXPEHU RI ERDHIKGSPHPEHU YV

BURSRUWLRQ RI IHPDOH ERDUG PHPEHUYV

5, $YHUDJH 6DODU\

0
6HQLRU 0DQDJIHPHQW (HY,HQ $%DVH 6DODU\ ob
2QO0\
$YHUDJH EDVH VDODARKW 3HUVRQ QD
7RWDO EDVH VDODU\WDKW 7+% QD

0
OLGGOH 0DQDIHPHQW HYHO 950Uk 6DODU QD
2Q0\
$YHUDJH EDVH VDODWDKW 7+% QD
7RWDO EDVH VDODU%DKW 3HUVRQ QD
2WKHU 3RVLWLRQV VWGKINO ¥-H% DU\ QD QD QD

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

OL )HF 7F OC )HF

2WKHU 3RVLWLRQV DBODHKWD J K WD\ORDQ \
JHPDOH WR PDOH DYHUDJH VDODU\ UDWLR
6HQLRU PDQDJHPHQW WRWDOQBDVHQWDODU\ QD

OLGGOH PDQDJHPHQW WRWDOQBPDVHQWDODU\ QD

2SHUDWLRQDO PDQDJHPHQW \gSWD8D

D
FRPSHQVDWLRQ Q

2WKHU SRVLWLRQV WRWDO VR®DU\QD QD

“By 2FFXSDWLRQDO +HDOWK DQG 6DIHW\

*5

*5

(PSOR\HHV &RYHUHG E\ 2FFXSDWLRQDO
+HDOWK DQG 6DIHW\ ODQDJHPHQW 6\VWHP

SHUPDQHQW (PSOR\HHV &RYHUHG E\ 2+6
ODQDJHPHQW 6\VWHP

1XPEHU RI (PSOR\HHYV, HG E\ 2+6
ODQDJHPHQW 6\VWHP3|§5¥BH

Rl (PSOR\HHV &RYHUHG E\ 2+6
ODQDJHPHQW 6\VWHP

1XPEHU RI HPSOR\HHV FRYHUHG E\ 2+6
PDQDJHPHQW V\VWHP3BRGEOMHXGLWHG QD
LQWHUQDOO\

RI HPSOR\HHV FRYHUHG E\ 2+6
PDQDJHPHQW V\VWHP DQG DXGLWHG QD
LQWHUQDOO\

1XPEHU RI HPSOR\HHV FRYHUHG E\ 2+6
PDQDJHPHQW V\VWHP3ERBRH[WHUQDO QD
FHUWLILFDWLRQ DXGLW

&RQWUDFWRUV WKLUG SDUW\ ZRUNHUV FRYHUHG
E\ 2+6 PDQDJHPHQW V\VWHP

1XPEHU RI FRQWUDF\A&%%LUG SDUW\ ZRUNHUQVD

FRYHUHG E\ 2+6 PDQD V\VWHP

RI FRQWUDFWRUV WKLUG SDUW\ ZRUNHUVQD
FRYHUHG E\ 2+6 PDQDJHPHQW V\VWHP
ILXPEHU RI FRQW!I

FRYHUHG E\ 2+6 PDQDBHRIHIHN V\VWHP QD
DOG LOW

Rl FRQWUDFWRUV WKLUG SDUW\ ZRUNHUV
FRYHUHG E\ 2+6 PDQDJHPHQW V\VWHP QD
DQG LQWHUQDOO\ DXGLWHG

1XPEHU RI FRQWUDFWRUV WKLUG SDUW\ ZRUNHUV
FRYHUHG E\ 2+6 PDQDBHRIHIHN V\VWHP QD
ZLWK H[WHUQDO FHUWLILFDWLRQ DXGLW

RI FRQWUDFWRUV WKLUG SDUW\ ZRUNHUV
FRYHUHG E\ 2+6 PDQDJHPHQW V\VWHP QD
ZLWK H[WHUQDO FHUWLILFDWLRQ DXGLW

‘RUN 5SHODWHG ,00QHVVHV DQG 2FFXSDWLRQDO

7F OL )HF
QD
QD
QD
QD
QD
QD
QD
QD
QD
QD
"LVHDVHV

QD

QD

QD

ORVKL ORVKL 5HWD

IRWHV

QD

QD

QD

QD

QD



3HUIRUPDQFH 5HVXOWV

FOC HF R O0C JHF  7F Of )HF TR IRWHV

"HILQLWLRQ ,00QHVV UHIHUV WR KHDOWK
LPSDLUPHQWYV HQFRPSDVVLQJ GLVHDVHV
DLOPHQWV DQG GLVRUGHUV WKHVH WHUPV DUH
RIWHQ XVHG LQWHUFKDQJHDEO\ GHSHQGLQJ RQ
VIPSWRPV DQG GLDJQRVLV

3SHUPDQHQW (PSOR\HHV 3HRSOH

&RQWUDFW :RUNHUV 7KLUG 3DUW\ &RQWUDFWRUV 3HRSOH

5HFRUGDEOH :RUN 5HODWHG ,00QHVV &DVHV

3HUPDQHQW (PSOR\HHV 3HRSOH

&RQWUDFW :RUNHUV 7KLUG 3DUW\ &RQWUDFWRUV 3HRSOH

6 & (PSOR\HH '"HYHOR <HV 1R <HV <HV <HV
6 & *5, $YHUDJH WUDLQLQJ KRXUV SHU HPSOR\HH +RXUV SHUVRQ \HDU
(PSOR\HH GHYHORSPH y%%oo DV SDUW RI
*
6 5 %5, DQQXDO SHUIRUPDQFT—I% YDOXDWLRQ Qb Qb Qb
6 5 (PSOR\HH GHYHORSPHQW WDUJHWYV <HV 1R <HV <HV<HV
6 5 (PSOR\HH GHYHORSPHQW H[SHQGLWXUH OLOOLRQ EDKW 0%
%HQHILWV JDLQHG E\ _HPS gR\HHV DQG RU
6 5 RUJDQL]DWLRQ IURP &HYHERsPHOW surJuppv Y I <HV

(PSOR\HH (QJDJHPHQW DQG 3DUWLFLSDWLRQ 3URPRWLRQ

6 & (PSOR\HH (QJDJH <HV 1R <HV <HV <HV
6 & 9ROXQWDU\ WXUQRYHU UDWH

6 & 1XPEHU RI PDMRl 1XPEHU Rl FDVHV

6 5 (PSOR\HH HQJDJF <HV 1R <HV <HV <HV
6 5 (PSOR\HH HQJDJHPHQW VXUYH\ UHVXOWYV <HV 1R <HV <HHW/
6 5 5, (PSOR\HH FROOHFWLYH EQUIDLQLQJ RQ <HV B <HV

EHQHILWY DQG ZHOID

1XPEHU RI HPSOR\HHZ HWRSJIYHH \H G

(PSOR\HH VDWLVIDFWLRQ VFRUH UDWLQJ

(PSOR\HH VDWLVI

(PSOR\HH 6NLOO 'HYHORSPHQW 3URJUDPV
*5, SHWLUHPHQW (PSOR\PHQW 7HUPLQDWLRQ
B3UHSDUDWLRQ ,QLWLDWLYHYV

7\SHV DQG VFRSH RI LP.SOHPHQWHG
SURJUDPYV <hVOIR

ORVKL ORVKL 5HWD



BHUIRUPDQFH 5HVXOWYV

| ]
OL )HF 7F OC )HF 7F OL )HF 7F LRWHV

‘:RUN IDFLOLWDWLRQ SURJUDPV DQG
S5HWLUHPHQW HPSOR\PHQWRWHUPLQDWLRQ 1R 1R <HV
SUHSDUDWLRQ SURJUDPV

ORVKL ORVKL 5HWD



*5, FRQWHQW LQGH]

ORVKL ORVKL 5HWDLO &RUSRUDWLRQ 3XEOLF &RPSDQ\ /LPLWHG KDV UHSRUWH(
UHIHUHQFH WR WKH *5, 6WDQGDUGV

6WDWHPHQW RI

*5,  XVHG *5, )RXQGDWLRQ

3DJH 1XPEHU
*5, 67$1'$5" ',6&/2685(

500xD0 5P RUR-C

*5, *HQHUDO 'LVFORVXUHV

2UJDQL]IDWLRQDO GHWDLOV

(QWLWLHV LQFOXGHG LQ WKH RUJDQL]JDWLRQuUV VXVWDLQDELOLW\ UHSR

5HSRUWLQJ SHULRG IUHTXHQF\ DQG FRQWDFW SRLQW

$FWLYLWLHV YDOXH FKDLQ DQG RWKHU EXVLQHVV UHODWLRQVKLSV

*RYHUQDQFH VWUXFWXUH DQG FRPSRVLWLRQ

&KDLU RI WKH KLIJKHVW JRYHUQDQFH ERG\

(YDOXDWLRQ RI WKH SHUIRUPDQFH RI WKH KLIJKHVW JRYHUQDQFH ERG\

SHPXQHUDWLRQ SROLFLHV

3URFHVV WR GHWHUPLQH UHPXQHUDWLRQ

$QQXDO WRWDO FRPSHQVDWLRQ UDWLR

6WDWHPHQW RQ VXVWDLQDEOH GHYHORSPHQW VWUDWHJ\

3ROLF\ FRPPLWPHQWYV

(PEHGGLQJ SROLF\ FRPPLWPHQWYV

&RPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV

OHPEHUVKLS DVVRFLDWLRQV

*5, ODWHULDO 7RSLFV
/LVW RI PDWHULDO WRSLFV
ODQDJHPHQW RI PDWHULDO WRSLFV
*5, 3URFXUHPHQW 3UDFWLFHV
3URSRUWLRQ RI VSHQGLQJ RQ ORFDO VXSSOLHUV
*5, $QWL FRUUXSWLRQ
2SHUDWLRQV DVVHVVHG IRU ULVNV UHODWHG WR FRUUXSWLRQ
&RPPXQLFDWLRQ DQG WUDLQLQJ DERXW DQWL FRUUXSWLRQ SROLFLH\
&RQILUPHG LQFLGHQWV RI FRUUXSWLRQ DQG DFWLRQV WDNHQ
5 7D]
x5 ODWHULDOV
ODWHULDOV XVHG E\ ZHLJKW RU YROXPH
5HF\FOHG LQSXW PDWHULDOV XVHG
5HFODLPHG SURGXFWV DQG WKHLU SDFNDJLQJ PDWHULDOV
5 (QHUJ\

(QHUJ\ FRQVXPSWLRQ ZLWKLQ WKH RUJDQL]DWLRQ

ORVKL ORVKL 5HWD



ORVKL ORVKL 5SHWDLO &RUSRUDWLRQ 3XEOLF &RPSDQ\ /LPLWHG KDV UHSRUWH(
UHIHUHQFH WR WKH *5, 6WDQGDUGV

6WDWHPHQW RI

*5, XVHG *5, )JRXQGDWLRQ

3DJH 1XPEHU
*5, 67$1'$5" ',6&/2685(

500xD0 5RO

(QHUJ\ FRQVXPSWLRQ RXWVLGH RI WKH RUJDQL]DWLRQ

(QHUJ\ LQWHQVLW\
5HGXFWLRQ RI HQHUJ\ FRQVXPSWLRQ

S5HGXFWLRQV LQ HQHUJ\ UHTXLUHPHQWY RI SURGXFWYV DQG VHUYLFHV

*5, :DWHU DQG (IIOXHQWYV
,QWHUDFWLRQV ZLWK ZDWHU DV D VKDUHG UHVRXUFH
ODQDJHPHQW RI ZDWHU GLVFKDUJH UHODWHG LPSDFWYV
:DWHU ZLWKGUDZDO
:DWHU GLVFKDUJH
:DWHU FRQVXPSWLRQ
*5, (PLVVLRQV
‘LUHFW 6FRSH *+* HPLVVLRQV
(QHUJ\ LQGLUHFW 6FRSH *+* HPLVVLRQV
2WKHU LQGLUHFW 6FRSH  *+* HPLVVLRQV
*+* HPLVVLRQV LQWHQVLW\
5HGXFWLRQ RI *+* HPLVVLRQV
(PLVVLRQV RI RJRQH GHSOHWLQJ VXEVWDQFHV 2'6
1ILWURJHQ R[LGHV 12[ VXOIXU R[LGHV 62[ DQG RWKHU VLJQLILFDQ\
*5, :DVWH
ODQDJHPHQW RI VLIJQLILFDQW ZDVWH UHODWHG LPSDFWV
‘DVWH GLYHUWHG IURP GLVSRVDO
:DVWH GLUHFWHG WR GLVSRVDO
*5, 6XSSOLHU (QYLURQPHQWDO $VVHVVPHQW
1HZ VXSSOLHUV WKDW ZHUH VFUHHQHG XVLQJ HQYLURQPHQWDO FULW
1HIJDWLYH HQYLURQPHQWDO LPSDFWV LQ WKH VXSSO\ FKDLQ DQG DFW
*5, (PSOR\PHQW
1HZ HPSOR\HH KLUHV DQG HPSOR\HH WXUQRYHU
%HQHILWY SURYLGHG WR IXO0 WLPH HPSOR\HHV WKDW DUH QRW SURY
3DUHQWDO OHDYH
*5, 2FFXSDWLRQDO +HDOWK DQG 6DIHW\
:RUNHUV FRYHUHG E\ DQ RFFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJH
‘RUN UHODWHG LOO KHDOWK
*5, 7UDLQLQJ DQG (GXFDWLRQ
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*5

*5

*5

*5

*5

*5

*5

ORVKL ORVKL 5SHWDLO &RUSRUDWLRQ 3XEOLF &RPSDQ\ /LPLWHG KDV UHSRUWH(
UHIHUHQFH WR WKH *5, 6WDQGDUGV

6WDWHPHQW RI

*5, XVHG *5, )JRXQGDWLRQ

3DJH 1XPEHU
*5, 67$1'$5" ',6&/2685(

500xD0 5RO

$YHUDJH KRXUV RI WUDLQLQJ SHU \HDU SHU HPSOR\HH

3URJUDPV IRU XSJUDGLQJ HPSOR\HH VNLOOV DQG WUDQVLWLRQ DVVL\

3HUFHQWDJH RI HPSOR\HHV UHFHLYLQJ UHJXODU SHUIRUPDQFH DQG F
"LYHUVLW\ DQG (TXDO 2SSRUWXQLW\

"LYHUVLW\ Rl JRYHUQDQFH ERGLHYV DQG HPSOR\HHV

5DWLR RI EDVLF VDODU\ DQG UHPXQHUDWLRQ RI ZRPHQ WR PHQ
JUHHGRP RI $VVRFLDWLRQ DQG &ROOHFWLYH %DUJDLQLQJ
/IRFDO &RPPXQLWLHYV

2SHUDWLRQV ZLWK ORFDO FRPPXQLW\ HQJDJHPHQW LPSDFW DVVHVVP

2SHUDWLRQV ZLWK VLJQLILFDQW DFWXDO DQG SRWHQWLDO QHJDWLYFH
6XSSOLHU 6RFLDO $VVHVVPHQW

1HZ VXSSOLHUV WKDW ZHUH VFUHHQHG XVLQJ VRFLDO FULWHULD

1HJDWLYH VRFLDO LPSDFWV LQ WKH VXSSO\ FKDLQ DQG DFWLRQV WDN
&XVWRPHU +HDOWK DQG 6DIHW\

$VVHVVPHQW RI WKH KHDOWK DQG VDIHW\ LPSDFWV RI SURGXFW DQG

,QFLGHQWYV Rl QRQ FRPSOLDQFH FRQFHUQLQJ WKH KHDOWK DQG VDIH\
ODUNHWLQJ DQG /DEHOLQJ

5HTXLUHPHQWYV IRU SURGXFW DQG VHUYLFH LQIRUPDWLRQ DQG ODEHC

,QFLGHQWY Rl QRQ FRPSOLDQFH FRQFHUQLQJ SURGXFW DQG VHUYLFH
&XVWRPHU 3ULYDF\

6XEVWDQWLDWHG FRPSODLQWY FRQFHUQLQJ EUHDFKHV RI FXVWRPHU

ORVKL ORVKL 5HWD



SHDGHU 6 X UYHAWRDL QMIKEHHLOLW\ 5HSRUW
KLFK UHDGHU JURXS GR \RX EHORQJ WR"

6DWLVIDFWLRQ ZLWK WKH FRQWHQW SUHVHQWI

2EMHFWLYH RI UHDGLQJ WKH 6XVWDLQDELOLW
BBBBEBBBBBEBBBBBEBBBBBEEBBBBBBBBBBBBBBBBBE
BBBBEBBBBBBBBBEBBBBBEEBBBBBBBBBBBBBBBBBE
BBBBEBBBBBEBBBBBEBBBBEBEBBBBBBBBBBBBBBBBBE

6 XJIJHVWLRQV IRU GHYHORSPHQW DQG LPSURYF
BBBBEBBBBBEBBBBBEBBBBEEBBBBBBBBBBBBBBBBBE
BBBBEBBBBBBBBBBEBBBBBEEBBBBBBBBBBBBBBBBBE
BBBBEBBBBBEBBBBBBBBBEBBEBBBBBBBBBBBBBBBBMB B

<RX PD\ UHWXUQ WKH FRPSOHWHG VXUYH\ WR

OV 3L\DWLS 'LORNVUL

6HFUHWDU\ RI WKH &RUSRUDWH *RYHUQDQFH DQG 6XVWDLQ

ORVKL ORVKL 5HWDLO &RUSRUDWLRQ 3XEOLF &RPSDQ\ /LPLV
7KH ODOO 7KDSKUD 6KRSSLQJ &HQWHU

WK J)ORRU 5DWFKDGDSKLVHN 5RDG 7KDSKUD 7DNVLQ %XN

TKRQEXUL PAHEIDQJINRN

(PDLO ,5#PRVKLPRVKL FR WK

ORVKL ORVKL 5HWD
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